In attendance: Graeme Greenfield (Chair), Howard Ray, Ben Sanders, Chris Woodthorpe, Mark Bailey,
Mark Dexter, lan Townsend (Member-nominated Non-Executive Director), Jon Barnett (YCCC Director
of Operations), Josh Wilmer (YCCC Communications Lead), Dan Matson (YCCC Commercial Director),
Harn Jagpal (Group Strategic Counsel and Company Secretary)

Club Update
e AGM- Harn walked the group through the AGM agenda, and explanations behind the
proposed rule changes, which members can find attached to the AGM notice.
® General update: 7618 members in total, with 2854 voting members. Major match ticket sales
are progressing well. Catering improvements in the Long Room and with the 1863/Hawke
Suite offering have been anecdotally welcomed by members.
e Yorkshire have no intention to put the live stream behind a paywall.

Members’ Donating Wall
® This has been given some TLC and will be back in place ahead of the Surrey game behind

Block Q (North East stand concourse).

Ticket office/club shop
e Clarity was sought over ticket office opening hours at different times of the year.
® The need to have a bit more flexibility in opening hours at busy times (for example near the
start of the season) was mentioned.
e The Club shop has been outsourced to Castore, the Club are aware of issues members’ have
raised regarding the stock.

50-year membership
® Process still ongoing with YCCC'’s Head of Creative.

T20 + provision for children
® There will be face painting and T-Shirt throwing but no mascot.

County Cricket Day

® Free admission at Scarborough for the women’s game, and a free complimentary ticket for
members’ to bring someone along on Saturday.

Memorial Garden benches
e They’ve been painted and will be put back in place.

The meeting closed at 4:50PM. Minutes taken by Ben Sanders, next meeting scheduled for 7th July.
Since our last regular meeting in March, members of the MRG were invited for a walk around the

Long Room prior to the season starting to look at the improvements made there, and also to a
meeting about the Club’s 10 year strategy.



