Stadium

In attendance: Graeme Greenfield (Chair), Howard Ray, Ben Sanders, Mark Dexter, Mark Bailey, lan
Townsend (Member-nominated Non-Executive Director), Sanjay Patel (YCCC Chief Executive Officer),
Jon Barnett (YCCC Director of Operations), Josh Wilmer (YCCC Communications Lead), Danny Taylor
and Will Bullingham (YCCC Ticketing Leads)

Apologies: Chris Woodthorpe, Pauline Beesley

Club Update

AGM- planned to be held in late March. The MRG will have a vacancy to fill.

Fixtures out this week, T20 Tuesday and the rest on Thursday.

Membership renewals- going well, slightly down on this time last year but they were
launched later this year.

Stewarding and stadium plan- the MRG were run through plans about what stands/gates to
open for different types of games at Headingley in order to save on stewarding costs. The
group suggested a couple of tweaks that members would benefit from.

Stadium WiFi- the club is assessing potential solutions prior to the Women's T20 World Cup.

Long Room Food Update

The club has met with Sodexo about the need for improvement for catering across the
board, especially in the Long Room. Pictures were given of the quality of food last season for
Sodexo to take away. A reset is going to happen.

The food offering for both members and non-members was communicated ahead of the
Durham game on the matchday guide following previous MRG feedback. Hot food for
non-members can be bought from the concession named Coffee + Cakes (see menu below).
The concession provider commented on the uptick in sales following this communication.



LOFFEE £ CARES

Menu
DRINKS MENU

Americano £3.50

Cappuccino £4.00

Cafe latte £4.00

Mocha £4.50

Espresso £3.50 o
Syrup shot £1.00

Tea £2.50

(includes selection of herbal teas: peppermint,
lemon, camomile, earl grey, masala chai, green tea,
matcha tea, spicy chai)

Hot chocolate £4.00
Juice £3.00

Muffins £3.00
Bottled water £2.50

FOOD MENU

Hot food will be available from 11:00
Hot Sausage Rolls and Pies

Toasties (bacon/ham/cheese)
Hot Dogs

Cake Selection

(Cakes can vary but standard examples are:
chocolate muffins, choc chip muffins, flapjack,
caramel shortbread, choc chip cookies, chac chip
shortbread, lemon drizzle, rocky road, chocolate
tiffin, fruit flapjack, choc crispie slice.)

Rothesay

CHAMPIONSHIP




Bookstall
® A popular request at Kabin to bring it back after it was brought back for the final game of the
2024 season. Josh Wilmer will liaise with the Supporters’ Association (Howard Ray) in the
new year about its organisation. Will require volunteers.

Scorecards
® Supporters’ Association took on the production and selling of scorecards in May until the end
of the 2025 season. Supporters’ Association are happy to continue if that is what the Club
wishes to happen. YCCC will liaise with the Supporters’ Association (Ben Sanders) with
details.

Online shopping
® Only clothes on the online store, no accessories.
® Both physical and online stores run by Castore, Club will inquire about there only being
clothes stocked online.

Communications
e A need to proofread website articles/social media posts better was raised.
® Receiving multiple emails on the same subject within a short space of time is down to being
in different data segments.

Scarborough
e Down to Scarborough to sort out their own internal situation.
® YCCC focussed on running their games held there in 2026 well.
e Yorkshire want to play at Scarborough.

Dickie Bird
® YCCC are considering the most appropriate way to remember Dickie.

Meeting closed at 5PM

Minutes taken by Ben Sanders, next meeting TBC



