In attendance: Graeme Greenfield (Chair), Pauline Beesley, Howard Ray, Ben Sanders, Mark Bailey,

lan Townsend (Member-nominated Non-Executive Director), Josh Wilmer (YCCC Communications
Lead), Sam Gascoyne (YCCC Head of Marketing), Jon Barnett (YCCC Director of Operations)

Apologies: Chris Woodthorpe, Mark Dexter

Club Update
® Superchargers sale- completed, club is now solvent.

e Domestic structure- white ball format for both men and women confirmed, still waiting to
hear on men’s red ball. Yorkshire have submitted their vote.

Review of Scarborough/outgrounds

e Scarborough’s problems are well-known and they are being discussed at board level.
e Different models of organising games at York and Scarborough is not ideal.
e Staging games in South Yorkshire is a medium term plan, 2027 at the earliest.

2026 Membership
e Positive outcomes from 2025 members’ survey.

e 2026 will be the first year for women’s paid memberships.
e MRG members were welcome to make suggestions on the offer for 2026.

Members’ comments

e The club received emails from MRG members with a list of topics/questions/concerns that

members raised with them. A couple were discussed at the meeting. Club staff have these on

record. They will be dealt with accordingly in an appropriate timescale.

AOB
e The end of season dinner will be held after the 2nd day's play of the Durham game. Kevin
Sharp will be the guest speaker and the result of the player of the year vote will be
announced on the night.

Meeting Closed at 5:10PM

Minutes taken by Ben Sanders, next meeting scheduled for 6th October 2025



