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THE YORKSHIRE
COUNTY CRICKET CLUB

NOTICE OF AGM AND AGENDA

Dear Member,

The Annual General Meeting of Members will be held in the East Stand Long Room, Headingley Stadium,
Kirkstall Lane, Leeds, LS6 3DP on Saturday 28th May 2022 at 10am for the purpose of transacting the following

business.

Agenda:

1. To receive apologies for absence.

2. To confirm the Minutes of the Annual General Meeting
held on Saturday 20th March 2021 and the Extrodinary

General Meeting held on Thursday 31st March 2022. If any

member has a query as to the accuracy of the Minutes,
it should be raised with the Secretary in advance.

3. To receive a report from the Chair.

4. To receive and approve the Accounts, together
with the Independent Auditor’s Report thereon,
for the year ended 31st December 2021.

5. To receive a report from the Acting Chief Executive.

6. To receive a report from the Interim
Managing Director of Cricket.

7. To receive a report from the
Director of Women'’s Cricket.

8. To re-elect as President, Mr Geoff Cope.

9. To announce the result of the elections to
the Board for the following nominees:

a) Lucy Amos - Lucy Amos offers herself
for election, supported by the Board.

b) Leslie Ferrer - Leslie Ferrer offers herself
for election, supported by the Board.

c) Nolan Hough - Nolan Hough offers himself
for election, supported by the Board.

NOTE

d) Yaseen Mohammed - Yaseen Mohammed offers
himself for election, supported by the Board.

e) Kavita Singh - Kavita Singh offers herself
for election, supported by the Board.

f) Baroness Tanni Grey-Thompson - Baroness
Tanni Grey-Thompson offers herself for
election, supported by the Board.

10. To consider a special resolution to amend the
rules of the Club, in accordance with the documents
circulated with the notice of the meeting.

11. To announce the result of the election
to the Members’ Committee.

12. To consider the election of Neil
Hartley as a Vice President.

13. To award the President’s Medal.

14. To appoint Azets Audit Services Limited as auditor
of the Club until the conclusion of the next Annual
General Meeting of the Club at which the accounts

of the year ending 31st December 2022 are laid.

15. Any other business.

Yours faithfully,

Lord Patel of Bradford OBE, Chair
The Yorkshire County Cricket Club

In accordance with the Rules of the Club, elections to the Board and to the Members’ Committee are by way of postal or online ballot only. All

votes under the postal ballot must be delivered on the prescribed voting form to Carnegie Pavilion, Headingley Cricket Ground, Leeds, LS6

3DP, to arrive by midday on Wednesday 25th March 2022. Online votes must be completed by the same time.



ANNUAL REPORT

AND ACCOUNTS 2021

CHAIR'S REPORT

2021 was the most difficult year in the history of The Yorkshire County Cricket Club.
While the world grappled with the ongoing impact of the pandemic, the Club became
synonymous with institutional racism and appeared on the front pages for all the
wrong reasons. We have been rocked to our foundations.

You will see from our financial report that we have incurred £1.9m of exceptional item
expenditure during the year. These relate to various cost associated with the racism
allegations against the Club and have led to the Club reporting a retained deficit post
tax of £795,000 for the year: This has a significant impact on the Club’s financial position
and it will be neccessary to complete a refinancing exercise over the coming months.

Iwas honoured to be appointed Chair in November 2021, but | was also very aware
that the rebuild - forging real and lasting change - could not happen overnight. Out of
adversity, however, | truly believe that there is real opportunity: to become a shining
example, leading the way for the rest of the sport by creating a scalable modelon
diversity and inclusion and creating a space that is welcoming and celebratory of
people from all backgrounds. We have started the journey but cannot forget what
brought us here.

The brave and shocking testimony of Azeem Rafiq in November 2021 was a moment
that will resonate across cricket, and more widely, for years to come. The words of
Azeem, and many other whistle blowers across the UK and internationally, remaina
clear call to the sport that change is urgent, unavoidable and long overdue.

lama proud Yorkshireman. | know how important this Club is for the community, the
cricketing family and all who are associated with it.

From day one, | committed to listen, to learn, and to take action. Since that day, as

a Club we have made some difficult decisions - indeed, some of which have been
criticised - but all with the clear and singular purpose of addressing the wrongs of
the past and doing what is right. | want to make all of us proud of this Club, from the
youngest ambitious player picking up their first bat to our oldest and most venerable
member who has watched us for a lifetime.

Ifirmly believe that The Yorkshire County Cricket Club has made significant progress
on the long journey to win back pride, as we aim to become that beacon to which the
rest of the sport can aspire.

The hosting of international cricket is vital to the future survival of the Club. Following
the suspension of Headingley’s hosting rights in November, we have worked night and
day to get this sanction overturned. This has included developing a culture of equity,
diversity and inclusion, adapting a zero-tolerance policy to discrimination and ensuring
Headingley is a welcoming environment for everyone. The ECB's decision to overturn
the suspension in February 2022 was welcomed and testimony to the change that has
occurred. Clearly, we are only at the start of this journey, but | am confident that we will
continue in the right direction over the coming weeks and months.

The Good Governance Institute along with Howard Kennedy LLP have been
independently reviewing the structures and processes through which we operate

and have shared their proposal with the Board. Their report will form the basis for our
action plan regarding the optimum running of the Club. In recent months, we have
made changes to make us compliant with Tier 3 of Sport England's Code For Sports
Governance which is the gold standard for governance in sport. The rules changes
approved for at the EGM on 31 March allowing for up to eight Independent Non-
Executive Directors from outside of the membership solidify the Club’s commitment
to better governance and we are very grateful that you voted overwhelmingly in favour
of these changes.

I must express a debt of gratitude to our members whose passion for the Club and
desire to see it reformed has shone through since I first started. Be it the number of
supportive letters and emails | have received, the fantastic attendance and engaging
questions at the Members’ Forum in January or the overwhelming support in calling
an EGM in March, it's clear to see that there is a strong desire to see this Club build
back stronger:

Our new partnership with the Lahore Qalandars and Momentum Multiply Titans
marks a really exciting new era. It presents an opportunity to build relationships

with two of the best franchises in the world, providing development opportunities for
players present and future and take key learnings from their systems and processes.
Clearly, a vitally important component is in the way we identify and nurture talent and
our early plans in this space are incredibly exciting, and | believe a real first for cricket
in England.

As you will have seen, we have now assembled a new coaching and support team -
spearheaded by Darren Gough and Ottis Gibson. It's been heartening to see the large
numbers of high-quality candidates that have applied for these roles and following a
very thorough recruitment process, we are delighted with the support team we have in
place for this season.

The Northern Diamonds continue to be a source of pride for the region, having reached
two finalsin 2021. Anincrease in full-time contracted players from five to eight is
another step in the right direction and I'm looking forward to seeing if the team can go
one step furtherin 2022 and claim some silverware.

Members will be well aware of the failed attempts to hold an extrodinary general
meeting, before this was successfully called on 31 March 2022. | am delighted we

are now able to move forward with a strong base of high class corporate governance
foundations. At the forthcoming annual general meeting we will be submitting to the
members for approval six non-executive board members. | am excited to be buildinga
board with such strong capabilities and | am looking forward to working with them on
the next stage of our journey.

Asyou will have seen in recent weeks, we have announced a number of newand
returning sponsors have partnered with the Club. I'd like to note my thanks to each
and every one of them who have put their trust in us and want to join us on our journey.
I'm confident there are very exciting times ahead for all of us working together.

Itook on this role as Chair in an executive capacity in November 2021 due to the
volume of work required to lead the Club through the various crises it faced. However,
with a new Board set to be in place following the 2022 AGM, including a diverse range
of people all offering significant experience and skills, I've taken the decision to revert
my position to that of a Non-Executive Director | am very committed to playing my part
in making this Club the best in the world and embracing the challenges ahead of us.

While we still have a long road and a lot of hard work ahead, the potential prize is great:
aonce ina generation opportunity not only to transform the game in Yorkshire, but
also to provide a model for learning and change - both in cricket and across the world
of sport.

Lord Patel of Bradford OBE

Chair

The Yorkshire County Cricket Club
3rd May 2022



ACTING CHIEF EXECUTIVE'S REPORT

Much has happened at The Yorkshire County Cricket Club this winter with
the Club’s existence in question at various stages. Fortunately, thanks to
a lot of hard work from a range of people and the support of the Club’s
membership at a very difficult time, Yorkshire can now flourish.

There is no place for discrimination in cricket and the Club now have a
huge opportunity to transform what we do and how we work to develop

a culture and environment for all. Over the past six months, much of the
groundwork has been laid to ensuring this happens and I'm really excited
to see where this Club can go in the coming years.

On the field in 2021, Yorkshire were the only team to reach division one

of the County Championship and the knockout phases of both white-ball
competitions. The Northern Diamonds continued their remarkable start
to regional cricket by reaching the finals of both their 50-over and T20
competitions, but unfortunately missed out on silverware. The winter has
seen England debuts for Harry Brook and Matthew Fisher, whilst seven
other players represented the Three Lions including two in the Women’s
World Cup final in April. The amount of talent coming through the ranks at
Yorkshire and Northern Diamonds fills us with confidence that there is a
lot of on-field success to come.

Following a difficult 2020 in which all games were played behind closed
doors, it was fantastic to be able to welcome our Members and supporters
back. | know it made a huge difference to all of the players and staff.

Our international matches were once again a huge success with fantastic
crowds witnessing sensational cricket on the field. The IT20 between
England and Pakistan saw Headingley’s first capacity crowd of the

year with the Club piloting the fixture ahead of the complete easing of
Coronavirus restrictions. My thanks go to the Club’s staff who worked
tirelessly to welcome supporters back to the ground.

Last year also saw the launch of The Hundred, with Headingley hosting
four fixtures and a number of Yorkshire and Northern Diamonds players
competing. The competition attracted a new audience to the game and |
was particularly delighted to see the impact it had on the women’s game.
Hopefully in the coming years it will drive greater participation in the
game, help us to connect further with our diverse communities and offer a
platform for well-deserved exposure for our women'’s players.

There has been a number of changes in personnel at for the Club with
many new staff members now in place. It is important that the Club
recognises the time and efforts that so many people have put into the
organisation over many years.

I'd also like to thank Andrew Watson, who has this year retired from his
role as Managing Director of the Yorkshire Cricket Board. Andrew has
overseen the development of the Board and recreational cricket has gone
from strength to strength in recent times.

We were very sad to learn of the death of Keith Howard in August of last
year. Keith was a huge supporter of Yorkshire Cricket, barely missing a
game at Headingley for many years. He made a significant impact to the
Club and cricket community by providing funding for both the Yorkshire
Cricket Foundation and the Club through his business and charitable
foundation, Emerald. Keith will be sadly missed.

The Club and cricketing community were also sad to hear of the passing
of former player Ray Illingworth. Ray’s contribution to cricket, both

for Yorkshire and at grassroots level for his club, Farsley CC, were
tremendous and he will be missed.

Many of you will have seen that a number of big changes have occurred
with the County Age Group system which now sits under the Club. During
the winter months we have undertaken a listening exercise and are

now looking to implement many changes that we believe will make our
performance pathways one of the best in the country. One major change
has been the provision of free clothing and removal of coaching and match
fees in the county pathway. We believe this will go a long way towards
removing barriers to entry to the system and hope that we can continue
to develop a system that gives an opportunity to all based purely on their
merit for selection. The Club has a long tradition of producing talent from
its pathway and that is something we plan to continue for many years to
come.

Moving forward, I'm delighted to welcome a number of new staff to the
Club alongside a number of new commercial partners. One major focus in
recent months has been the Club’s governance procedures and this will be
a key factor for the organisation over the coming years.

Id like to end by thanking all of our Members for their support once again
in 2021. The membership plays a pivotal role in shaping the way the Club
is run and together I'm confident we can make The Yorkshire County
Cricket Club the best club in the world.

Dol Medie

Paul Hudson

Acting Chief Executive Officer

The Yorkshire County Cricket Club
3rd May 2022



INTERIM MANAGING DIRECTOR OF
CRICKET - MENS CRICKET REPORT

I'm thrilled to be back at Yorkshire having spent some of my fondest years
here, from coming through the Academy to returning as captain in 2007.
The opportunity to be the Managing Director of Cricket was one | couldn’t
turn down and I'm here to make a difference at this Club.

Under very unique circumstances, my first job was to be a calming
influence on our players following a very difficult period. | moved to put an
interim team of coaches in place for the new year to ensure that training
could resume. I'd like to thank Tim Boon, Paul Shaw, Cookie Patel, Ryan
Sidebottom, Martin Speight, David Wainwright, Matthew Green, Steve
Harmison and Richard Waite who have all helped us through this period.

You will have seen that we advertised for a variety of permanent positions,
and I'm delighted to say that we had over 200 applicants across the
coaching and medical roles. We have followed a rigorous recruitment
process which has included a points-based system and rounds of sifting
through CVs and covering letters. This involved independent people to
ensure the process is as inclusive as possible.

We were delighted that, following an interview process with eight
potential candidates for the Head Coach role, the panel unanimously
decided that Ottis Gibson was the best person for the job. Ottis has
enjoyed a long and successful coaching career, winning a T20 World

Cup as Head Coach of West Indies, an Ashes series as Bowling Coach of
England, and most recently spells with South Africa and Bangladesh. He
has international playing experience having played two Tests and 15 ODIs
and has represented Durham, Glamorgan and Leicestershire.

Ottis’ knowledge and passion for county cricket was a huge factor in the
decision to appoint him. His overall responsibility will be for performance
and management of the first team and he will be supported by two
assistant coaches, Kabir Ali and Alastair Maiden.

Following some exciting meetings with Sameen Rana, the Chief Operating
Officer at Lahore Qalandars, we were delighted to agree a ground-
breaking partnership with the Pakistan Super League team. As part of
the partnership, we have signed Haris Rauf for the first six Championship
games. Haris has not played much red-ball cricket, but he is a serious
talent with a lot of pace and is hungry to improve his cricket in all formats.
Haris will be a great addition to our squad.

We were also delighted to extend this partnership to South African
franchise the Momentum Multiply Titans. What excites me the most

is the prospect of information sharing, player and coach development
opportunities and a vast array of other components that will come from
these partnerships.

Our pre-season was a great success with the squad having access to a
marquee at Weetwood before travelling to Dubai in March. We feel this
has given our players the optimum preparation for competitive action,
with postive results already being secured in a couple of tough away
games at the start of the season at Bristol and Northampton.

Youth cricket is a big passion of mine and there is a lot going on at this
moment in time. We are looking at how our county age group systems are
run and have carried out a listening exercise with the parents and players
from the boys and girls teams. We are focusing on how we can make our
systems better, more inclusive and affordable for all.

We will be undertaking a new talent identification programme this
summer to find special talent that has been missed through our systems
over the past three or four years. Hopefully this will provide a good
opportunity for many young players around the county.

My hopes are high for success on the field this season. We have a large
and talented squad, but there are always uncertainties around what
players will be available due to England commitments. Young players
Matthew Fisher and Harry Brook have had international call-ups over the
winter and alongside more established England players such as Jonny
Bairstow, Adil Rashid, Joe Root, Dawid Malan and Dom Bess. This makes
it difficult to prepare with the uncertainty around availability but it's
certainly a positive that our players go on to play for England.

There are lots of reasons to be optimistic heading into this season and I'm
excited for what the future holds. I'm very much looking forward to seeing
you all at the various grounds around Yorkshire and hope that you enjoy a
great summer of cricket.

Pars M@""
/

Darren Gough

Interim Managing Director of Cricket
The Yorkshire County Cricket Club
3rd May 2022



DIRECTOR OF WOMEN'S CRICKET -
WOMENS CRICKET REPORT

Firstly, | hope this report finds you well, after two challenging years,
not just in a cricketing sense, but more importantly in a human sense.
The support shown for the Diamonds with the backdrop of the global
pandemic, from our regional network and cricketing family, has been
overwhelming.

After the truncated 2020 season, winter 2020/21 provided some
excitement as we contracted our first five professionals on a full-time
basis and could offer a more extensive senior performance programme
all year round to a wider group of players. After a short period of rest

in October, the players and support staff were raring to go in early
November, as we set about building on the learnings from our first
summer campaign.

Then another bombshell, another lockdown, and a tier system placed on
certain geographical areas, as well as travel restrictions. The winter 2020
lockdown meant our programme didn’t get going before the festival period
and we lost some vital preparation both on a sport-science front and from
a cricket perspective. That said, online sessions and home gym equipment
purchases meant we could try and minimise the impact.

Into 2021 and with more clarity on what elite sport could do within the
pandemic, the Diamonds assembled in person, and we really set about our
preseason. In addition, the establishment of the first Diamonds regional
academy was formed, after the covid-disrupted observation sessions

of the leading county players either side of Christmas. The Diamonds
academy is to be led by Courtney Winfield-Hill, who was recruited in
autumn 2020, and comes with a plethora of experience from her teaching
days in Australia, as well as being a former professional cricketer herself
and a current rugby league back with Leeds Rhinos. Regular matches
for future talent across the country will help bridge the gap between

the county game and the professional regional sides, as well as national
tournaments in the summer holidays, to help execrate development and
assess readiness for the next stages of their careers. Out of the 15 strong
Diamonds squad that went to the national tournament at Shrewsbury,
seven of the academy reps got selected for the school games, a three
team ECB tournament held at Loughborough in September. Great job,
Courtney and team!

2021, summertime! The season was upon us with four 50-over matches
and three T20s in May and June, before a break for the 100-ball
competition in July/August. Following the inaugural franchise tournament,
the remaining three T20s and finals day would conclude in early
September. We would then pick up the remaining three 50-over games
and final in late September.

Had | been asked at the start of the year whether I'd be happy with

two finals-day appearances, it would have been an overwhelming yes.
However, it probably shows where we are at that we are disappointed to
have fallen narrowly short in both competitions.

Once again I'm very proud of the quality of cricket we have played this year.
At various times within the season all of our players have made match-

winning contributions and | think the standard on cricket on show has
notably improved.

The Hundred had a fantastic impact on our players with an intense period
of playing and training coupled with worldwide media attention and
fantastic crowds in attendance. This brought additional pressures along
with a host of new opportunities and seeing the response from our players
both during that competition and on their return to regional duties was
brilliant. It can only be beneficial for the women'’s game in this country.

We were delighted to be able to increase the number of full-time
contracted players within the Diamonds squad to eight ahead of 2022,
thanks to some additional ECB funding and generous support from the
Yorkshire County Cricket Club. This is huge for us increasing the volume of
time spent with players and can only help to propel the women'’s game in
this region to the next level.

After two challenging yet rewarding years, this winter (2021/22) hopefully
provides the opportunity to build on the early organic successes during
the backdrop of the global pandemic. Many thanks to our support staff and
players, our county network and cricket family for your support. See you

in 2022!

Fikd G

James Carr

Regional Director of Women'’s Cricket
Northern Diamonds

3rd May 2022



ANNUAL REPORT

AND ACCOUNTS 2021

ACTING DIRECTOR OF FINANCE'S

REPORT

Whilst it was reported last year that, despite the outbreak of the Covid-19,
the Club had been able to act in a manner which ensured it remained on
track to achieve its long-term financial objectives, events of 2021 have
meant it is not possible to say the same about the financial position on
which the Club exits 2021. However, that is not to say that the financial
results for the year are all doom and gloom.

The Club entered the year with a financial plan which very much revolved
around the country reaching a point in the Covid-19 pandemic which
allowed for the full return of spectators to sporting stadia. This did not
occur in the first part of the summer, which had a significant impact on
ticketing revenue from the Vitality Blast games as they were hosted in
front of a limited capacity crowds. However, the Club was able to host
the England vs India Test and four fixtures in The Hundred in front of an
unrestricted crowd. The Club is also grateful to the ECB for the work they
did with the Government which allowed for the England vs Pakistan 1T20
to be hosted as part of the Event Research Programme, with Headingley
welcoming its first full house at Headingley since the day of Ben Stokes
heroics in 2019.

Turnover for 2021 stands at £14.1m which would be a record year for
the Club were it not for the hosting of the ICC Cricket World Cup fixtures
in 2019. The Club had five sell out days of International Cricket across
the Test and IT20 and credit must be given to the Club’'s Commercial,
Marketing and Ticketing departments for their work on this front as

the vast majority of these tickets were sold against the backdrop of
uncertainty regarding whether Covid-19 restrictions would be lifted

in time to allow spectators to attend. The Club also recognised strong
commercial revenues in the year predominately due to an increase in
sponsorship income compared to 2020 as sponsors returned to the Club
following an enforced break in 2020. The Club also continued to make use
of the Government’s Furlough Scheme where possible to mitigate costs.

Cricket related expenditure and overheads returned to a more normal
level in 2021 as activity resumed on both playing and operational front and
again credit must be given to the Cricket Administration and Operations
departments for how they have managed expenditure in these areas in
the face of additional challenges posed by Covid-19. This culminates in
earnings before interest, tax, depreciation, and amortisation of £2.6m
which, like turnover, is only bettered by the exceptional year of 2019.

However, the Club has made a post tax loss of £795k in the year and this
is as a result of significant exceptional expenditure in the year. £1.9m of
exceptional expenditure has been incurred following the settlement it
has reached with Azeem Rafiq and the subsequent actions that the Club
has taken. These costs include various settlement agreements, legal and
PR costs and the commencement of the governance review conducted
jointly by The Good Governance Institute and law firm Howard Kennedy
LLP which was concluded in January 2022 with the Club implementing
the recommendations soon after. It is expected that the Club will continue
to incur further expenditure of a similar nature during 2022 as the Club
looks to rebuild.

This exceptional, and unbudgeted, expenditure has put significant strain

on the Club’s cashflow in the latter part of 2021 and early part of 2022.

To help see the Club through this period the ECB have provided some
short-term cash flow support by way of an advance of County Partnership
Agreement fees. These would have ordinarily been paid to the Club
monthly throughout the year but have been advanced to the Club in
February 2022.

During 2021 Azets Audit Services Limited were appointed auditor to the
Club following their acquisition of the trade of Garbutt & Elliott Audit
Limited on 1 December 2021. Azets Audit Services Limited have indicated
their willingness to stand for reappointment at the Annual General
Meeting.

Looking forward to 2022, it looks like being another challenging year
financially for the Club as it looks to rebuild. The exceptional expenditure
the Club has, and continues to incur will result in a necessity to refinance
its current long term debt arrangement. In 2021, the Club was able to
meet it’s capital debt repayments of £1m to HSBC but as detailed last year
the expected financing of the outstanding balance due for repayment on
31 December 2021 was not possible. The Club is grateful to the HSBC

for the support that it received on this matter where they added the
outstanding balance to the Club’s existing overdraft rather than seeking
repayment. The Club also continues to receive support from the Graves
Family Trusts for which it is grateful, and this ongoing support of lenders
is crucial to refinancing during the year, without which, as described in
note 2, presents a material uncertainty which may cause significant doubt
over the ability of the Club to continue as a going concern.

The ECB lifting the suspension of the Club hosting International Cricket
underpins the Club’s ability to refinance during the year. The Club is in
receipt of around £2.5m of ticket sales for summer 2022 fixtures which
includes general admission sell outs for the One Day International and
days two and three of the Test Match. Additionally, the Club expects
significant cash inflows in Autumn 2022 when tickets go on sale for the
2023 Ashes.

2021 has been a challenging year and 2022 will continue to be so, as the
Club looks to rebuild both reputationally and financially. | would like to
take this opportunity to personally express my thanks to the vast number
of people who continue to support the Club. Not least my colleagues in
the Finance Department, wider colleagues across Yorkshire Cricket,
Members and wider supporters in the community.

@%orhsc/\_,

Chris Thomson

Acting Director of Finance

The Yorkshire County Cricket Club
3rd May 2022



RECENT FINANCIAL TRENDS

2021 2020 2019 2018 2017
£'000 £'000 £'000 £000 £'000

Income:
International ticket and hospitality revenue 4,534 1,485 10,484 2,498 2,686
Domestic ticket and hospitality revenue 1,139 297 1,095 999 932
Subscriptions 569 605 812 828 742
England and Wales Cricket Board 4,204 4,424 2,536 2,119 3,152
Commercial income 2,587 889 3,001 2,353 1,998
Other 1,018 1,086 68 118 150
Total Income 14,052 8,786 17,996 8,915 9,660
Cost of sales (2,687) (235) (4,228) (2,095) (2,208)
Cricket expenses (4,047) (3,436) (3,500) (3,386) (3,326)
Overheads (4,762) (3,837) (3,817) (2,920) (2,982)
EBITDA 2,555 1,278 6,451 515 1,144
Interest (790) (800) (680) (797) (805)
Depreciation and loss on disposal of a fixed asset (621) (676) (590) (556) (513)
Capital grants release 183 213 253 190 188
Surplus / (deficit) before exceptional items 1,327 15 5,434 (648) 14
Exceptional items (1,892) (87) - - (68)
(Deficit) / Surplus before taxation (565) (72) 5,434 (648) (54)
16,966 14,789 18,340 20,636 22,942

Loans, borrowing and overdrafts net of cash -
net debt
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CORPORATE GOVERNANCE

The Board is accountable
to the Club’s members
for good corporate
governance and this
statement describes
how the principles

of governance were
applied during the year.

THE BOARD

The Board is responsible for
approving Club policy and strategy.
It meets bi-monthly, or more
frequently if business needs
require and has a schedule of
matters specifically reserved

to it for decision, including all
significant commercial issues
and all capital expenditure. The
Senior Management Team supply
the Board with appropriate and
timely information and Board
Members are free to seek any
further information they consider
necessary. On 5 November 2021,
following a number of resignations
the Club did not have a quorate
board until the EGM on 31 March
2022. Prior to these resignations
the Board operated with the
following sub committees:

Nominations Committee

The Nominations Committee is
formally constituted with written
terms of reference which are
defined in the Club Rules and
reviewed regularly. It is chaired by
the Chair and the other members
of the committee are the President,
Secretary and one Non-Executive
board member which was Neil
Hartley.

Audit, Governance and Risk
Committee

The Audit, Governance and Risk
Committee meets to provide
oversight of the financial reporting
process, the audit process, systems
of internal controls and compliance
with laws and regulations. It was
chaired by Stephen Willis and
meets with the external auditors
as part of this process. The other
member of the committee was Neil
Hartley.

Remuneration Committee

The Remuneration Committee
assists the Board in developing and
administering a fair remuneration
policy for the Club and determining
remuneration of senior employees.
It was chaired by Stephen Willis
and the other members of the
committee were Roger Hutton and
Hanif Malik.

Members’ Committee

The Club encourages effective
communication with its members
and the Members’ Committee,

as defined in the Club Rules, is
appointed for that purpose.

Equality and Diversity Working
Group

The Equality and Diversity Working
Group meets four times per year

to provide guidance and practical
advice to all areas of Yorkshire
Cricket, towards improving
diversity and inclusion across

the organisation. The Group was
chaired by Hanif Malik and the Club
was also represented by other
Board Members Roger Hutton,
Mark Arthur and Martyn Moxon. Liz
Neto as HR Manager and PA also
represents the Club. The Yorkshire
Cricket Board was represented

by Andrew Watson and the
Yorkshire Cricket Foundation was
represented by Will Saville.

On 23 January 2022 the Club
received a developmental
governance review from the Good
Goverance Institute and Howard
Kennedy LLP. The core structural
reccommendations of the review
were approved by members at the
EGM on 31 March 2022

INTERNAL CONTROL

The Board acknowledges its
responsibility to maintain a

sound system of internal control
relating to operational, financial
and compliance controls and risk
management, to safeguard the
members’ interests and the Club’s
assets, and will regularly review
its effectiveness. Such a system,
however, is designed to manage

and meet the Club’s particular
needs and mitigate the risks to
which it is exposed, rather than
eliminate the risk of failure to
achieve business objectives, and
can provide only reasonable and
not absolute assurance against
material misstatement or loss.
The Club considers the key
components to provide effective
internal control and improve
business efficiency are:

Regular meetings with senior
management to review and assess
progress made against objectives
and deal with any problems which
arise from such reviews.

Afinancial reporting system
consisting of annual budgets,
periodic forecasts and detailed
monthly reporting which includes
cash flow forecasts. Budgets

and forecasts are reviewed and
approved by the Board.

A management and organisation
structure exists with defined
responsibilities and appropriate
authorisation limits and short lines
of communication to the Chair.

A Senior Independent Board
Member is appointed by the

Board whose role is to serve as a
sounding board for the Chair and
act as an intermediary for other
board members. The position was
held by Stephen Willis until his
resignation and currently by Trevor
Strain.

BOARD MEMBERS’
RESPONSIBILITIES

The Board Members are
responsible for preparing the
annual report and the financial
statements in accordance with
applicable law and regulations.

Co-operative and Community
Benefit Society law requires

the Board Members to prepare
financial statements for each
financial year. Under that law the
Board Members have elected to
prepare the financial statements
in accordance with United
Kingdom Generally Accepted
Accounting Practice (United
Kingdom Accounting Standards
and applicable law). Under

Co-operative and Community
Benefit Society law the Board
Members must not approve the
financial statements unless they
are satisfied that they give a true
and fair view of the state of affairs
of the Club and of the income and
expenditure of the Club for that
period. In preparing these financial
statements, the Board Members
are required to:

o select suitable accounting policies
and then apply them consistently;

* make judgements and accounting
estimates that are reasonable and
prudent;

o prepare the financial statements
on the going concern basis unless
it is inappropriate to presume that
the Club will continue in business.

The Board Members are
responsible for keeping adequate
accounting records that are
sufficient to show and explain the
Club’s transactions and disclose
with reasonable accuracy at any
time the financial position of the
Club and enable them to ensure
that the financial statements
comply with the Co-operative and
Community Benefit Societies Act
2014. They are also responsible
for safeguarding the assets of
the Club and hence for taking
reasonable steps for the prevention
and detection of fraud and other
irregularities.

DISCLOSURE OF
INFORMATION TO
AUDITOR

The members of the Board

who held office at the date of
approval of the Annual Report
and Accounts confirm that, so

far as they are aware, there is no
relevant information of which the
Club’s auditor is unaware; or each
member has taken all the steps
that they ought to have taken as
amember to make themselves
aware of any relevant audit
information or to establish that
the Club’s auditor is aware of that
information.



INCOME AND EXPENDITURE ACCOUNT

for the year ended 31 December 2021

NOTE 2021 2020
£ £
Income:
International ticket and hospitality revenue 4,534,103 1,485,362
Domestic ticket and hospitality revenue 1,139,039 296,882
Subscriptions 569,103 604,827
England and Wales Cricket Board 4,204,494 4,424,128
Commercial income 2,586,945 888,849
Other income 1,017,909 1,086,334
14,051,593 8,786,382
Cost of Sales:
International match and hospitality expenditure 1,915,046 (88,505)
Domestic match and hospitality costs (home fixtures) 530,417 189,489
Commercial costs 241,124 134,177
(2,686,587) (235,161)
Cricket Expenses:
Staff remuneration and employment expenses 2,961,561 2,752,211
Match expenses (away fixtures) 238,061 14,884
Development expenses 487,165 483,573
Other cricket expenses 360,601 185,455
(4,047,388) (3,436,123)
Overheads
Infrastructure and ground operations 2,188,462 1,902,719
Commercial 946,388 869,929
Administration 1,430,775 874,154
Ticket and membership office 196,796 190,593
(4,762,421) (3,837,395)
Earnings Before Interest, Tax, Depreciation and Amortisation 2,555,197 1,277,703
Interest (790,238) (799,997)
Depreciation and loss on disposal of a fixed asset b (621,144) (675,537)
Release of capital grants 10 183,375 212,709
(1,228,007) (1,262,825)
Surplus Before Exceptional Items and Taxation 1,327,190 14,878
Exceptional Items 5 (1,892,071) (86,800)
(Deficit) / Surplus After Exceptional Items but before Taxation (564,881) (71,922)
Taxation 4,11 (230,000) (53,000)

(Deficit) / Surplus After Taxation (794,881) (124,922)
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BALANCE SHEET

as at 31 December 2021

NOTE 2021 2021 2020 2020
£ £ £ £
Assets Employed:
Investments 13 50 50
Fixed assets 28,514,165 29,096,527
Current Assets:
Stocks 124,380 101,272
Debtors 7 826,761 1,219,933
Cash in hand 31,116 3,943,863
982,257 5,265,068
Creditors: Amounts Falling Due Within One 8 (9,802,347) (11,383,579)
Year
Net Current Liabilities (8,820,090) (6,118,512)
Total Assets Less Current Liabilities 19,694,125 22,978,065
Funded By:
Creditors: Amounts Falling Due After More 9 13,750,687 16,821,831
Than One Year
Provision for liabilities 15 1,290,460 525,000
Deferred Income - Capital Grants 10 4,538,134 4,721,509
19,579,281 22,068,340
Capital And Reserves
Called up share capital 12 170 147
Capital redemption reserve 720 743
Income and expenditure account 113,954 908,835
114,844 909,725
19,694,125 22,978,065

These accounts were approved by the Board on 29th April 2022.

Kantesh #Fatel

LORD PATEL OF BRADFORD OBE, CHAIR
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PAUL HUDSON, DIRECTOR & CLUB SECRETARY
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CASH FLOW STATEMENT

for the year ended 31 December 2021

NOTE 2021 2020
£ £

Cash Flows From Operating Activities
Deficit for the year (794,881) (124,922)
Adjustments for:
Deprecation of tangible assets 621,144 675,537
Increase in other provisions 535,460 -
Loan interest payable 790,238 799,997
Capital grants released (183,375) (212,709)
Taxation 230,000 53,000
Decrease in trade and other debtors 393,172 159,635
(Increase) / decrease in stocks (23,108) 30,940
(Decrease) / Increase in creditors (2,916,685) 3,014,153
Interest paid (790,238) (641,298)
Net Cash (Outflow) / Inflow From Operating Activities (2,138,273) 3,754,333
Cash Flows From Investing Activities
Purchase of tangible fixed assets 6 (38,783) (84,357)
Capital grants received 10 - 39,584
Net Cash Outflow From Investing Activities (38,783) (44,773)
Cash Flows From Financing Activities
Repayment of borrowings (2,569,014) (47,975)
Repayment of finance lease liabilities (141,716) (37,500)
Net Cash Outflow From Financing Activites (2,710,730) (85,475)
(Decrease) / Increase In Cash In The Period (4,887,786) 3,624,085
Cash and cash equivalents at 1st January 3,943,863 319,778
Cash and cash equivalents at 31st December (943,923) 3,943,863
Relating to:
Cash at bank and in hand 31,116 3,943,863

Bank overdraft including in creditors payable with one year (975,039) -
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STATEMENT OF CHANGES IN EQUITY

for the year ended 31 December 2021

Called Up Share

Capital

Capital Income and
Redemption Expenditure
Reserve Account

Balance at 1st January 2020 214 676 1,033,757 1,034,647
Reduction in share capital for retiring members (67) 67 - -
Surplus for the year after taxation - - (124,922) (124,922)
Balance at 31st December 2020 147 743 908,835 909,725
Balance at 1st January 2021 147 743 908,835 909,725
Increase in share capital for new members 23 (23) - -
Deficit for the year after taxation - - (794,881) (794,881)
Balance at 31st December 2021 170 720 113,954 114,844

NOTES TO THE ACCOUNTS

for the year ended 31 December 2021

1. ACCOUNTING POLICIES

These financial statements were prepared in accordance with Financial
Reporting Standard 102. The Financial Reporting Standard applicable in the
UK and Republic of Ireland (“FRS 102”) as issued in August 2014 and the
Co-Operative and Community Benefit Societies Act 2014. The amendments to
FRS 102 issued in July 2015 have been applied. The presentation currency of
these financial statements is sterling.

Under section 100 of the Co-Operative and Community Benefit Societies
Act 2014, neither The Yorkshire Cricket Foundation nor Headingley North-
South Stand Limited meet the definition of a subsidiary. The Co-Operative
and Community Benefit Societies Act 2014 only requires a consolidation

to be prepared where investments meet the definition of a subsidiary. In
addition, Under section 9.3(g) of FRS 102, an entity is exempt from preparing
consolidated financial statements if not required by the applicable statutory
framework (in this case, Co-Operative and Community Benefit Societies Act
2014). As such, no consolidated accounts have been prepared.

The Co-Operative and Community Societies Act 2014 has no requirement

for the disclosure of Director’s remuneration and section 33 of FRS102 only
requires the disclosure of remuneration to Key Management Personnel. As
such, this disclosure is made in Note 3 Employee Costs with Key Management
Personnel being defined in the Staff List on page 32.

(a) Income
Allincome is accounted for on an accruals basis except for donations which
are accounted for in the year of receipt.

Income represents amounts receivable from the Club’s principal activities.
Income is analysed between international ticket and hospitality revenue,
domestic ticket and hospitality revenue, subscriptions, England and Wales

Cricket Board, commercial and other income:

International ticket and hospitality revenue
Relate to amounts received from ticket sales and hospitality directly
attributable to staging international cricket matches in Yorkshire.

Domestic ticket and hospitality revenue
Relate to amounts received from ticket sales and hospitality directly
attributable to staging domestic cricket matches in Yorkshire.

Subscriptions

Subscription income comprises amounts receivable from members in
respect of the current season. Subscriptions received in respect of future
seasons is treated as deferred income.

England and Wales Cricket Board (ECB)

ECB income relates to fees receivable, including performance related
elements, in the current season distributed from central funds in accordance
with the County Partnership Agreement (CPA). Also included any one-off
receipts from the ECB outside of the CPA. ECB fees received in respect of
future seasons are treated as deferred income. ECB distributions receivable
to fund capital projects are treated as deferred income and are released to
the Income and Expenditure Account by equal installments over the expected
useful lives of the relevant assets in accordance with accounting policy (c)
Fixed assets and depreciation, as set out below.

Commercial Income

Commercial income relates to amounts received from stadium naming
rights, ground advertising, retail operations, catering commissions, indoor
cricket centre facility hire, dinners and other events. Advertising income
received in respect of future seasons is treated as deferred income.



Other Income

Other income relates to amounts received from sundry items which mainly
consists of income from the Government’s Furlough Scheme and any other
income not falling into the above categories.

(b) Investments in jointly controlled entity
Investments in jointly controlled entities are carried at cost less impairment.

(c) Fixed assets and depreciation

All expenditure in connection with the development of Headingley Cricket
Ground and the related facilities has been capitalised. Finance costs relating
to and incurred during the period of construction were also capitalised.
Depreciation is only charged once a discrete phase of the development is
completed.

Depreciation is calculated to write down the cost of fixed assets by equal
annual installments over their expected useful lives.

The periods generally applicable are:

Headingley Cricket Ground and Cricket Centre

Buildings

- Carnegie Pavilion 125 years

- Other Buildings 10 - 50 years
Fixtures 4years
Plant & Equipment 4-10years
Office Equipment 2-4years

Freehold land is not depreciated.

All other expenditure on repairs to Headingley Cricket Ground and other
grounds is written off as and when incurred.

(d) Stocks
Stocks represent goods for re-sale and are stated at the lower of cost and net
realisable value.

(e) Grants

Government grants are recognised at the fair value of the asset received or
receivable when there is reasonable assurance that the grant conditions will
be met and the grant will be received.

A grant that specifies performance conditions is recognised in income
when the performance conditions are met. Where a grant does not specify
performance conditions it is recognised in income when the proceeds are
received or receivable. A grant received before the recognition criteria are
satisfied is recognised as a liability.

Capital grants relating to the development of Headingley Cricket Ground
(including the Yorkshire Cricket Museum) and Cricket Centre are included
within the Balance Sheet as deferred income, and are released to the Income
and Expenditure Account by equal installments over the expected useful lives
of the relevant assets in accordance with accounting policy (c) Fixed asets and
depreciation, as set out above.

Grants of a revenue nature are credited to the Income and Expenditure
Account in the same period as their related expenditure.

(f) Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions
repayable without penalty on notice of not more than 24 hours. Cash
equivalents are highly liquid investments that mature in no more than three
months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

(g) Financial Instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial

Instruments’ and Section 12 ‘Other Financial Instruments Issues’ of FRS
102 to all of its financial instruments. Financial instruments are recognised
in the company’s balance sheet when the company becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in
the financial statements, when there is a legally enforceable right to set off
the recognised amounts and there is an intention to settle on a net basis or to
realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances,
are initially measured at transaction price including transaction costs and are
subsequently carried at amortised cost using the effective interest method
unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted
ata market rate of interest. Financial assets classified as receivable within
one year are not amortised.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to

the cash flows from the asset expire or are settled, or when the company

transfers the financial asset and substantially all the risks and rewards

of ownership to another entity, or if some significant risks and rewards of

ownership are retained but control of the asset has transferred to another
party that is able to sell the asset in its entirety to an unrelated third party.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to

the substance of the contractual arrangements entered into. An equity
instrument is any contract that evidences a residual interest in the assets of
the company after deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors, bank loans, loans from fellow
group companies and preference shares that are classified as debt, are
initially recognised at transaction price unless the arrangement constitutes a
financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial
liabilities classified as payable within one year are not amortised. Debt
instruments are subsequently carried at amortised cost, using the effective
interest rate method.

Trade creditors are obligations to pay for goods or services that have been
acquired in the ordinary course of business from suppliers. Amounts
payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade creditors
are recognised initially at transaction price and subsequently measured at
amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the company’s contractual
obligations expire or are discharged or cancelled.

(h) Finance Costs

Finance costs are charged to the statement of comprehensive income over
the term of the debt using the effective interest method so that the amount
charged is at a constant rate on the carrying amount. Issue costs are
initially recognised as a reduction in the proceeds of the associated capital
instrument.

(i) Taxation

Tax on the surplus or deficit for the year comprises current and deferred tax.
Tax is recognised in the income and expenditure account except to the extent
that it relates to items recognised directly in equity or other income, in which
case it is recognised directly in equity or other income.
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Current tax is the expected tax payable or receivable on the taxable income
or deficit for the year, using tax rates enacted or substantively enacted at the
balance sheet date, and any adjustment to tax payable in respect of previous
years.

Deferred tax is provided in full using the balance sheet liability method. A
deferred tax asset is recognised where it is probable that future taxable
income will be sufficient to utilise the available relief. Tax is charged or
credited to the income statement except when it relates to items charged or
credited directly to equity, in which case the tax is also dealt with in equity.

Deferred tax liabilities and assets are not discounted.

2. FINANCIAL POSITION

Going concern and Covid-19 Pandemic

The financial statements for the year ended 31 December 2021 have been
prepared following a partially disrupted English summer of cricket which
saw the Club begin the season playing the Specsavers County Championship
behind closed doors, a Vitality T20 Blast campaign with vastly limited crowds
before hosting an England IT20 and Test Match along with four The Hundred
fixtures in front of 100% capacity crowds. The financial statements are

also prepared against the backdrop of the Azeem Rafiq racism enquiry and
subsequent actions that the Club has taken because of this.

Operationally, the Covid-19 pandemic and measures put in place to limit the
spread of the virus have continued to cause the business disruption, although
not to the extent seen in 2020. The ability to only host crowds of around 4,000
for the home Vitality T20 Blast games had a material impact on ticketing

and hospitality income, retail income and catering commissions. The social
distancing requirements of the reduced capacity also meant that there was
little scope for offsetting the loss of income against reduced operating costs.
The Club did receive some help from the ECB towards the loss of Covid-19
relating income at both domestic and international games whilst also
continuing to make use of the Government'’s Furlough Scheme to further
mitigate the loss of revenue because of the pandemic. Given the latest position
of the UK Government and its response to Covid-19 it is not expected that any
further disruption to business will occur in 2022 with the Club operating with
no capacity restrictions in 2022.

The Club continues to maintain a good relationship with its lenders, principally
the Graves Trusts and HSBC bank. The Club continues to meet is day to day
working capital requirements to pay creditors as they fall due.

In addition to its loans totalling £14.9m from the Graves Trusts with
repayments of £3.0m due in 2022, the Club also has an overdraft facility of
£1.919m (2020: £0.35m) which is repayable on demand and has an expiry
date of 31 December 2022. At the year end the Club had just under £1m of
headroom against this overdraft. The term debt which the Club held at the
start of the year with HSBC has been repaid as planned during 2021 with the
Club making capital repayments of £1m and the balance of £1.569m being
added to the Club’s existing overdraft facility of £0.35m creating an extended
facility of £1.919m.

The outcome of the Azeem Rafiq investigation and subsequent actions
required to be taken by the Club have brought significant pressure on the
Club’s cashflow in the late part of 2021 and early 2022. All exceptional items
incurred in the 2021 accounts have either been settled in cash or form part
of the creditors balances at the year end with further additional exceptional
expenditure expected in 2022. Should the contingent liability crystalise this
will cause further strain to the Club’s cashflow. The Club has sought help
from the ECB to ease this pressure and this has come by way of a County
Partnership Agreement fee advance. These are fees that the Club would
receive throughout the year, however £1.7m net of VAT has been received in
February 2022 covering the period September 2022 to February 2023.

This advance of fees will allow time for the Club to undertake a major

16 refinancing exercise of both the HSBC term debt which has merged with

existing overdraft facility but also the debt held with the Graves Trusts. To
date, the Trusts and HSBC have been supportive of the Club and the actions
it has taken and progress it has made in recent months. In response to the
criteria set by the ECB for the lifting of the suspension of International Cricket,
this includes undertaking and beginning to implement the recommendations
of a governance review, creation of an EDI plan, commissioning a Listening
review and committing to looking to improve customer matchday experience
and promote inclusivity. The Club has produced a long-term financial plan
with both upside and downside sensitivities and in all scenarios there is

a need to refinance the Club’s debt profile, specifically to defer capital
repayments due in the next 12 months, and secure additional funding during
the remainder of 2022. The quantum of this additional funding is dependent
on the crystalisation of further cash outflows. Without this refinancing the
Club would not be able to meet its liabilities as they fall due.

Whilst acknowledging that a refinancing exercise is not entirely within the
control of the Club, it is hoped that these actions which had led to the lifting

of the suspension of hosting International Cricket have started to rebuild

the Club’s reputation and give confidence in the Club that any assumptions
underpinning the long-term financial plan are both reasonable and
achievable. However should there be a delay with refinancing there are
several working capital levers that can be pulled in the short-term but none of
these replace the need to refinance during 2022. The exceptional expenditure
the Club has incurred along with additional expediture from commitments

it has made and a reduction in income combine to force the Club to need to
refinance and seek additional funds. Should a refinancing not be possible with
existing lenders the Club will need to explore new sources of funding.

The ECB lifting the suspension on hosting International Cricket was
conditional on Members approving rule changes at the EGM on 31/03/2022.
The result of vote ensures the return of International Cricket to Headingley
and this underpins the Club’s cashflow over the next 12 months. This secures
the ticket revenue that the Club has already received in respect of an England
0Dl against South Africa and Test against New Zealand which to date have
seen net sales of around £2.5m but the Club also expects significant cash
inflows when tickets go on sales for the England vs Australia 2023 Ashes Test
in Autumn 2022.

Refinancing is a fundamental activity over the coming 12 months, upon which
the Club’s ability to continue as a going concern is dependent, all Board
forecasts, and resultant impacts on cashflow are on the basis that this can be
achieved.

However satisfactory conclusion of the refinancing cannot be guaranteed,
therefore in light of the risk associated with not concluding the refinancing,
which is outside of the control of the Board, there remains a material
uncertainty which may cast significant doubt on the Club’s ability to continue
as a going concern. Nevertheless, the Board have a reasonable expectation
that the Club has adequate resources to continue to meet its trading liabilities
as and when they fall due. The Board therefore believe that it is appropriate

to prepare these financial statements on a going concern basis. The financial
statements do not include any adjustments that would result from the basis of
preparation being inappropriate.



3. EMPLOYEE NUMBERS AND COSTS

Employee Numbers And Costs
The average number of persons employed by the Club (including board members) during the year, analysed by category, was as follows:

Players (including Academy and Northern Diamonds players) 46 46
Non-playing full time employee 50 49
Seasonal and casual employee 17 12

113 107

The aggregate payroll costs of these persons were as follows:

£ £

Wages and salaries 5,023,294 3,771,936
Social security costs 509,510 409,667
Contribution to pension plans 314,920 286,837
5,847,724 4,468,440

The total remuneration of key management personnel (including Board Members), as defined in the employee list [page 32) in the year amounted

to £1,925,700 - average seven staff (2020 - £869,029 - seven staff). The total remuneration also includes payments and amounts due in respect of
settlement agreements for key management personnel whose employment was terminated during the year who are not included on the employee list
as well as bonuses paid to current key management personnel in the year in respect of performance in previous years.

4. TAXATION

£ £
Deficit for the year after taxation 794,881 124,922
Total tax expense 230,000 53,000
Deficit for the year before taxation 564,881 71,922
Tax at 19.00% (107,328) 13,665
Expenses not deductible for taxation purposes 100,216 17,701
Increase in tax rate on deferred tax balances 181,159 18,500
Fixed asset permanent differences 117,807 3,134
Non taxable income (34,841) -
Adjustments in respect of prior periods (27,013) -
Total tax expense 230,000 53,000

The Club has utilised corporation tax losses brought forward in the year and therefore the tax charge represents movements in deferred tax only.

The UK budget on 3 March 2021 announced the intention to increase the tax rate from the current rate of 19% to 25%, with effect from April 2023. As
the deferred tax liability in respect of Accelerated Capital Allowances (Note 15) is expected to unwind after this date, the liability has been remeasured
to be provided at 25%. Additional deferred tax asset has not been recognised due to uncertainty of when this will be utilised, there is therefore an
unrecognised deferred tax asset of £92k.



5. EXCEPTIONAL ITEMS

The Club has viewed exceptional items as being anyting linked to an event one off in nature and material in value. This allows the Club to present a fairer
and clearer picture of the underlying trading during the year. A settlement agreement was reached during the year with Azeem Rafiq in respect of the
racism allegation brought against the Club. The exceptional items expenditure includes this settlement and associated legal costs. Also included are the
settlement costs and legal fees of other employees who have left the business and a provision in respect of those who have brought legal claims against
the Club. The Club has commited to a number of actions to have the suspension of hosting international cricket lifted and any costs in relation to these
actions incurred upto 31 December 2021 have also been treated as exceptional items.

6. FIXED ASSETS

Emerald Headingley Cricket Ground

Improvements
Freehold Land Plant and to Leasehold Office
and Buildings Equipment Property Equipment
£ £ £
Cost:
At 1 January 2021 608,624 798,891 27,586,665 6,823,880 4,453,421 370,397 40,641,878
Additions - - - 30,600 - 8,183 38,783
At 31 December 2021 608,624 798,891 27,586,665 6,854,480 4,453,421 378,580 40,680,661

Depreciation:

At 1 January 2021 245,218 782,219 4,308,940 5,403,988 452,264 352,723 11,545,352
Charged in the year 16,414 3,335 306,529 241,289 42,523 11,054 621,144
At 31 December 2021 261,632 785,554 4,615,469 5,645,277 494,787 363,777 12,166,496

Net Book Value:

At 31 December 2021 346,992 13,337 22,971,196 1,209,203 3,958,634 14,803 28,514,165
At 31 December 2020 363,406 16,672 23,277,725 1,419,892 4,001,157 17,675 29,096,527
7. DEBTORS
£ £
Trade debtors 143,004 514,699
Deferred tax asset (see note 11) 347,000 347,000
Other debtors 336,757 358,234

826,761 1,219,933




8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

£ £

Leeds Beckett University Loan (see note 9) 94,477 141,716
HSBC Overdraft (see note 9) 975,039 -
HSBC Bank (see note 9) - 2,569,014
Trade creditors 1,270,406 333,786
CJ Graves Accumulation and Maintenance Trust Loan (see note 9) 1,000,000 -
J Graves Accumulation and Maintenance Trust Loan (see note 9) 1,000,000 -
CJ Graves 1999 Settlement Trust Loan (see note 9) 1,000,000 -
Social security and other taxes 333,029 1,262,188
Other creditors - 1,481,886
Accruals 517,395 669,358
Deferred income 3,612,001 4,925,631

9,802,347 11,383,579

9. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

£ £

Leeds Beckett University Loan (see below) 708,579 803,056
CJ Graves Accumulation and Maintenance Trust Loan (see below) 3,703,500 4,703,500
J Graves Accumulation and Maintenance Trust Loan [see below) 3,703,500 4,703,500
CJ Graves 1999 Settlement Trust Loan (see below) 4,500,000 5,500,000
Debentures 311,775 311,775
Deferred income 823,333 800,000
13,750,687 16,821,831
Loans and borrowings maturity analysis:
In one year or less or on demand 4,069,516 2,710,730
In more than one year but not more than two years 594,477 15,001,478
In more than two years but not more than five years 12,002,206 595,210
In more than five years 330,671 425,142
16,996,870 18,732,560

Loan descriptions

CJ Graves Accumulation and Maintenance and J Graves Accumulation

and Maintenance Trusts’ loans were not due any capital repayments in
2021 and currently bare an interest rate of 4.875% plus any rise in Bank of
England base rate above 0.75%. Capital repayments are to be paid in 2022
and 2023 with the outstanding balance repaid by 31st October 2024. The
two Trusts have been granted by the Club joint First Legal Charge over the
property known as Headingley Cricket Ground, St Michaels Lane, Leeds
and joint Second Legal Charge over the Cricket Centre known as 41/43 St
Michaels Lane, Headingley, Leeds.

A further £5.5m of debt has also been incurred from the CJ Graves 1999
Settlement Trust. This loan bares an interest rate of 4.875% plus any

rise in Bank of England base rate above 0.75%. Capital repayment of this
loan are due to begin in 2022 with further payments in 2023 before the
outstanding balance is repaid on 31st October 2024. The Club has granted
Second Legal Charge over the property known as Headingley Cricket
Ground, St Michaels Lane, Leeds and Third Legal Charge over the property
known as the Cricket Centre, known as 41/43 St Michaels Lane, Leeds.

The balance payment due to HSBC on 31 December 2021 was made but
required an extension to the Club’s overdraft to facilitate this from £0.35m
to £1.919m. The overdraft with HSBC carries an interest rate charge of
3.75% plus the Bank of England base rate. The Club has also given a First
Legal Charge to HSBC Bank plc over the Cricket Centre known as 41/43

St Michaels Lane, Headingley, Leeds and a Third Legal Charge over the
property known as Headingley Cricket Ground, St Michaels Lane, Leeds.
HSBC Bank plc also has a fixed and floating charge over all of the assets of
the Club, subject to the other Legal Charges.

During 2020, the Club took full ownership of the Carnegie Pavilion.

The outstanding balance in respect of the fit out costs on contsruction,
originally £1.5m in 2009, was due to be recovered by Leeds Beckett
University over the remaining lease. Upon the leases falling away,

the remaining balance being modified to a loan, which is repayable in
quarterly installments with the final repayment being 30th June 2030. The
loan has a rate of interest of the 3 month LIBOR rate plus 1.35% and is
unsecured.



10. DEFERRED INCOME: CAPITAL GRANTS

™
™

At 1 January 4,721,509 4,894,634
Received in year - 39,584
Released to Income and Expenditure Account (183,375) (212,709)
At 31 December 4,538,134 4,721,509

11. DEFERRED TAX ASSET

™
™

At 1 January (178,000) (125,000)

Charge to Income and Expenditure Account for the year (see note 4) (230,000) (53,000)

At 31 December (408,000) (178,000)
Included within debtors (see note 7) 347,000 347,000
Included within provisions for liabilities (see note 15) (755,000) (525,000)
(408,000) (178,000)

The elements of recognised deferred tax are as follows:

Difference between accumulated depreciation and capital allowances (755,000) (525,000)

Tax losses 347,000 347,000

(408,000) (178,000)

12. SHARE CAPITAL

™
™

Allotted, called up and fully paid Ordinary shares of 5p each 170 147

During the year there was an increase in qualifying members of 462. The total number of qualifying members as at 31 December 2021 was 3,408 (2020:
2,946). Each member of the Club owns one Ordinary share, and the rights attached thereto are contained within the Club’s rules which can be found on the

Club’s website, or from the Secretary on request.

13. INVESTMENTS

™
™

Cost: At 1 January and 31 December 50 50

The Club holds 50% of the ordinary share capital of Headingley North-South Stand Limited (HNSS), company number 10747361 of Emerald Headingley
Stadium St. Michael's Lane, Headingley, Leeds, LSé6 3BR. This company was incorporated to facilitate the re-development of the North South Stand.



14. LEASING COMMITMENTS

Non-cancellable operating lease rentals are payable as follows:

2021 2020

Minimum Lease Payment Minimum Lease Payment

£ £

In one year or less 483,655 473,996
Between two and five years 184,000 243
Over five years 230,000 -
897,655 474,239

Operating lease payments amounting to £630,058 (2020 - £623,128) were recognised as an expense in the Income and Expenditure. During the year the
Club renewed the lease on Headingley House and this is driving the increase in committments compared to 2020.

The Club has no finances leases.

15. PROVISION FOR LIABILITIES

£ £

Deferred tax (see note 11) 755,000 525,000
Legal Claims 535,460 -
1,290,460 525,000

16. RELATED PARTY TRANSACTIONS

By way of the Articles of Association of The Yorkshire Cricket Foundation (YCF), the Club has the power to appoint two trustees to the board of the YCF.
During the year Hanif Malik was a Board Member and Trustee of the YCF. During 2021, the YCF awarded non capital grants of £28,164 (2020 - £8,721) to
the Club. The balance owed to the Club at 31 December 2021 was £25,202 (2020 - £nil). The Club received invoices from the YCF of £11,590 (2020 £1,323)
and the balance owed by the Club at 31 December 2021 was £11,590 (2019 - £nil).

Mark Arthur was also Board Member and Director of the Yorkshire Cricket Board (YCB). During 2021, the Club invoiced sales to the YCB of £181,214
(2020 - £53,666). All invoices have been either settled in cash or form part of the trade debtors balance at the year end. The balance owed at 31
December 2021 was £nil (2020 - £9,500). The Club has also received a credit note from the YCB of £6,441 (2020 - invoice £6,441) and this credit was
settled during the year (2020 - £6,441 owed to YCB).

The Club is a founding member of Park Avenue Bradford Limited (PABL) along with the YCF and YCB, a private company limited by guarantee, with an
investment of £nil. Mark Arthur acted as a Board Member and director of both the Club and PABL while Paul Hudson and Andrew Dawson acted as
Board Members of PABL and employees of the Club. During 2021, no sales transactions took place with PABL (2020 £1,093). The balance owed to the
Club at 31 December 2020 was £nil (2020 - £nil).

The Club invested £50 by way of paid up share capital in Headingley North-South Limited (HNSS) (see note 13). Mark Arthur, Paul Hudson and Andrew
Dawson all acted as directors of this company alongside their roles with the Club. Invoices totalling of £4,800 (2020 - £4,800) were received by the Club
from HNSS in 2021 and were all settled in cash during the year leaving no balance owing at 31 December 2021 (2020 - £nil).

Headingley North-South Stand (Cricket) Limited (HNSS Cricket) is a wholly owned subsidiary of HNSS. During the year the Club received invoices
totalling costs of £1,049,317 (2020 - £874,642) from HNSS Cricket. The balance owed to HNSS Cricket at 31 December 2021 was £161,476 (2020 - £nil).

Roger Hutton is a Director of Clarion Solicitors Limited and served as a Non Executive Director during the year. On normal commercial terms, the Club
made invoiced sales to Clarion of £7,911 (2020 - £28,788) and at 31 December 2021 a balance of £5,644 (2020 - £1,559) was owing to the Club and this
forms part of the trade debtors balance. The Club also received invoices from Clarion totaling £32,176 (2020 - £31,089) on normal commercial terms, and
no balance was owed at 31 December 2021 (2020 - £nil).

21



17. PENSIONS

The Club operates defined contribution pension schemes for the benefit of certain employees. The employee and employer contributions during the year
were £434,808 (2020 - £397,864). The assets of these schemes are administered in funds independent from those of the Club and of this £35,293 was

unpaid at the end of the year (2020 - £3,590).

18. AUDIT FEE AND OTHER OPERATING INCOME

In the year the Club paid its auditor £21,905 (2020 - £19,000) in respect of the audit of these Financial Statements. The Club also received income grants
during the year totaling £654,527 (2020 - £918,741) in respect of the Governments Coronavirus Job Retention Scheme.

19. CONTINGENT LIABILITY

The Club recognises there currently exists an unquantifable liability as a result of commerical contract dispute with a former supplier following
termination of a supply agreement during the year. As it has not been possible to reliably estimate the amount or the timing of the outflow for this should

a settlement be reached, a provision has not yet been recognised.
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INDEPENDENT AUDITOR’S REPORT

OPINION

We have audited the financial statements of The Yorkshire County

Cricket Club (the ‘club’) for the year ended 31 December 2021 which
comprise statement of Income and Expenditure account, the Balance
Sheet, Cash Flow Statement, Statement of Changes in Equity and notes

to the financial statements, including significant accounting policies. The
financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including FRS
102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the club’s affairs as at 31
December 2021 and of its loss for the year then ended;

¢ have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice; and

¢ have been prepared in accordance with the requirements of the Co-
operative and Community Benefit Societies Act 2014.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on
Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under
those standards are further described in the Auditor’s responsibilities

for the audit of the financial statements section of our report. We are
independent of the club in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including
the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

MATERIAL UNCERTAINTY RELATING TO
GOING CONCERN

In auditing the financial statements, we have concluded that the board
members’ use of the going concern basis of accounting in the preparation
of the financial statements is appropriate.

As disclosed in Note 2 of the Notes to the Financial Statements, the
directors have identified a material uncertainty which may cast significant
doubt on the club’s ability to continue as a going concern for a period of at
least twelve months from when the financial statements are authorised
for issue. Such uncertainty relates to the expected future cash flows of the
club including the need to refinance it’s debt profile and secure additional
funding. Our opinion is not modified in respect of this matter.

Our responsibilities and the responsibilities of the board members with
respect to going concern are described in the relevant sections of this
report.

OTHER INFORMATION

The other information comprises the information included in the annual
report, other than the financial statements and our auditor’s report
thereon.

The board members are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing

so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

MATTERS ON WHICH WE ARE REQUIRED
TO REPORT BY EXCEPTION

In the light of the knowledge and understanding of the club and its
environment obtained in the course of the audit, we have not identified
material misstatements in the strategic report and the board members’
report.

We have nothing to report in respect of the following matters where the Co-
operative and Community Benefit Societies Act 2014 requires us to report
to you if, in our opinion:

e whether the club has kept proper books of account, and maintained a
satisfactory system of control over its transactions, in accordance with
section 75; or

» whether the financial statements are in agreement with the club’s books
of account; or

* we have not received all the information and explanations we require for
our audit.

RESPONSIBILITIES OF THE BOARD

As explained more fully in the board members responsibilities statement,
the board members are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and
for such internal control as the board members determine is necessary to
enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial
statements, the board members are responsible for assessing the club’s
ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting
unless the board members either intend to liquidate the club or to cease
operations, or have no realistic alternative but to do so.

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always
detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial
Reporting Council’s website at: https://www.frc.org.uk/auditors
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responsibilities. This description forms part of our auditor’s report.

EXTENT TO WHICH THE AUDIT
WAS CAPABLE OF IDENTIFYING
IRREGULARITIES, INCLUDING FRAUD

We identified areas of laws and regulations that could reasonably be
expected to have a material effect on the financial statements from our
general commercial and sector experience, through discussion with

the board members and other management, and from inspection of the
club’s regulatory and legal correspondence. We discussed with the board
members and other management the policies and procedures regarding
compliance with laws and regulations. We communicated identified

laws and regulations throughout our team and remained alert to any
indications of non-compliance during the audit.

The club is subject to laws and regulations that directly affect the financial
statements including financial reporting legislation (including related
Co-operative and Community Benefit Societies legislation), distributable
profits legislation, pensions legislation, taxation legislation and further
laws and regulations that could indirectly affect the financial statements,
comprising environmental and employment legislation and, in the current
climate, Covid regulations. We assessed the extent of compliance with
these laws and regulations as part of our procedures on the related
financial statement items. Auditing standards limit the required audit
procedures to identify non-compliance with these laws and regulations to
enquiry of the board members and other management and inspection of
regulatory and legal correspondence, if any. These procedures identified
actual non-compliance with certain elements of employment legislation
and the Human Rights Act 1998. We have nothing further to report on this
matter.

To identify risks of material misstatement due to fraud we considered the
opportunities, incentives and pressures that may exist within the club to
commit fraud. Our risk assessment procedures included: enquiry of board
members and key management to understand the high-level policies and
procedures in place to prevent and detect fraud, reading board minutes
and considering performance targets and incentive schemes in place for
management. We communicated identified fraud risks throughout our
team and remained alert to any indications of fraud during the audit.

As a result of these procedures, we identified the greatest potential for
fraud in the following areas:

¢ revenue recognition and in particular the risk that revenue is recorded in
the wrong period due to complexities surrounding deferred and accrued
income; and

¢ subjective accounting estimates

The fraud risks arise due to a desire to present differing results and
enable management to benefit from enhanced incentives or mislead
stakeholders of the club.

As required by auditing standards we also identified and addressed the
risk of management override of controls.

We performed the following procedures to address the risks of fraud
identified:

¢ identifying and testing high risk journal entries through vouching the
entries to supporting documentation

e assessing significant accounting estimates for bias

¢ performing sampling procedures for deferred and accrued income
balances

¢ income cut off testing

Owing to the inherent limitations of an audit, there is an unavoidable

risk that we may not have detected some material misstatements in

the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. For example,
the further removed non-compliance with laws and regulations is from
the events and transactions reflected in the financial statements, the less
likely the inherently limited procedures required by auditing standards
would identify it.

In addition, as with any audit, there remained a higher risk of non-
detection of fraud, as these may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal controls. Our
audit procedures are designed to detect material misstatement. We are
not responsible for preventing non-compliance or fraud and cannot be
expected to detect non-compliance with all laws and regulations.

USE OF OUR REPORT

This report is made solely to the club’'s members, as a body, in accordance
with the Co-operative and Community Benefit Societies Act 2014. Our
audit work has been undertaken so that we might state to the club’s
members those matters we are required to state to them in an auditor’s
report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the club and
the club’'s members, as a body, for our audit work, for this report, or for
the opinions we have formed.

o

Chris Butt (Senior Statutory Auditor)
for and on behalf of Azets Audit Services Limited
Chartered Accountants

33 Park Place
Leeds
LS12RY

3rd May 2022


https://azets-yorkshire.eu1.echosign.com/verifier?tx=CBJCHBCAABAA6rwYnbEMuLYl6fDmWDPOD6femju5FVOS

GENERAL MEETINGS

AGM MINUTES

The Annual General Meeting of The Yorkshire County Cricket Club held
via Zoom, under temporary provision introduced by the Government on
Saturday 20 March 2021 at 10am.

PRESENT:

Roger Hutton (Chair)

Mark Arthur

Martyn Moxon

Paul Hudson (Club Secretary)
James Carr

Welcome

The Chair welcomed members and reported that sadly 21 members
had passed away in the previous year. One minute’s silence was
observed.

1. Toreceive apologies for absence as follows:
There are no apologies for absence.
2. Minutes of the AGM held on Saturday 21 March 2020

The minutes were approved as a correct record.

3. Toreceive a report from the Chair

2020 will not be a year remembered for action on the pitch. The
pandemic has caused chaos in society and in cricket. The first
objective of the Board was to make sure that the Club maintained
financial stability. The Chair expressed a massive thank you to the
Club’s members, sponsors, the ECB and the employees of Yorkshire
County Cricket Club.

The Chair stated that 2020 would be remembered for the number
of games played more so that what happened in them. The Chair
thanked the operations team at the Club and the coaching staff and
players for playing under strange conditions.

The Chair commended a fantastic red-ball season but stated the Club
had had a mixed white-ball season.

The Chair stated that the Club had been challenged by Azeem Rafiq
as to whether it was institutionally racist. The Chair stated that there
is no place for racism in life, let alone in sport. He stated that the Club
had commissioned an independent investigation which has gone on
longer than first thought, but the Club are not in control of how long

it takes. The Chair stated that the best information he had received
suggested the report would be available by the end of April/early May.

The Chair stated that he was confident there would be cricket played
in 2021, crowds would return and that the Club had one of the best
squads they’'ve had for a long time.

The Chair then answered some questions that had been sent in by

members before the meeting:

A question was asked as to when the report into allegations of
institutional racism would be released. The Chair stated that the Club
takes the allegations are being taken very seriously. He said that no
Club is perfect and it is certain that there will be challenges coming
out of the report. The Chair stated that the Club would endeavour to
listen to them and move forward in a positive way. He stated that it is
likely the report would be made available towards the end of April or
early May.

4.  Toreceive and approve the Accounts, together with the
Independent Auditor’s Report thereon, for the year ended
31 December 2020.

Paul Hudson, the Club’s Finance Director and Secretary, presented
his report and the Club’s financial statements for the year ended 31
December 2020.

The Club started the year with no Test Match and the plan to break
even and not make any significant debt repayments. In March the
pandemic hit and the Club were looking at potential losses of up to
£2million. Thanks to support from members, sponsors, the ECB and
staff, an outcome similar to the original plan was achieved, albeit in a
completely different way.

The Club completed a transaction with Leeds Beckett University
whereby the unfettered ownership of the Carnegie Pavilion reverted to
the Cricket Club.

The Club has had nearly £4million of cash on the balance sheet at

the year-end. This is a result of the successful early sale of 2021
international tickets, coupled with two cash flow support mechanisms
that the ECB put in place for county clubs. This will reverse out during
the year and leaves us at this point in time in a similar position of
uncertainty. It is hoped that the Club will continue to put in place to
retain the financial stability of the Club whilst continuing to meet

our commitments to our lenders. It is planned that the Club repays
£1million in 2021.

Paul Hudson thanked all parties that