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What We’ve Done –
70 Days
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Listening
• 24th January @ Headingley
• 14th February @ York Cricket Club
• 15th February @ Headingley
• 932 Responses to Digital Survey
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7 Questions – Parents

1. “What is good about the current player pathway”

2. “What is the #1 problem with the current programme and why?”

3. “What improvements should we make to the player pathway?”

4. “How could we make the pathway programme more accessible?”

5. “What would you like to see implemented that would inspire your 
child and make the pathway a better experience for them?”

6. “How could the programme be better at identifying talent?”

7. “What could be improved regarding Winter, Summer & Matches?”
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5 Questions – Players

1. “What do you enjoy most about Playing & Training”

2. “What could we start doing that would make you a better cricketer?”

3. “If we could do one thing - what would it be”

4. “What could we do that would make you feel like you love playing for / 
representing Yorkshire?”

5. “What could be improved regarding Winter, Summer & Matches?”
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Top #3 
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“Improve 
Communication to 
Parents & Players”

“Feel part of Yorkshire 
County Cricket Club”

“Develop cricketers to be 
the best they can be”



Listening Playback
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Vision, Objective & Aims
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Vision
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“To provide an experience and structure that we are all proud 
of, where all are left with a long-lasting love of cricket and 
Yorkshire CCC and where players can develop to be the best 
cricketer they can be for Yorkshire & England.”



Objective

“To have the best talent pathway in world cricket, that is 
Player-Centred and Feelgood”



Aims
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• Create and maintain an over-supply of cricketers that are equipped to 
perform for Yorkshire CCC and England 

• Develop players that are fit, robust and mentally strong enough to cope 
with the demands of professional sport - who are also great people, who 
love cricket and who are proud to play a “full role” in the Yorkshire cricket 
family 

• Develop players who become highly skilled match winners that put the 
team first 

• Provide a high level of support to enable players to move into other careers 
- not everybody will be a professional cricketer 

• Develop every player to be the best cricketer they can be

• Ensure players have a lifelong love of cricket and Yorkshire CCC



Key Deliverables

13

• Improve communications to be clear and consistent

• Develop every player to be the best cricketer they can be

• Ensure players have a lifelong love of cricket and Yorkshire CCC
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Improved 
Communication
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Improved Communication
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• Received an e-mail from Yorkshire County Cricket Club with access to:

https://yorkshireccc.com/performancepathway

• Vision, Aims & Objectives

• Structure

• Yorkshire Performance Pathway Map

• Yorkshire Performance Framework

• 2022 Calendar & Fixtures (Regional & CAG)

• Policies & Procedures 

https://yorkshireccc.com/performancepathway
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Lifelong Love of Cricket 
& Yorkshire CCC
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Lifelong Love of Cricket & Yorkshire CCC
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• Junior Viking Membership
• Regional
• County Age Group



Affordability – Removing Barriers

• No more Match Fees – Regional or County Age Group

• Kit
• Free Regional Shirt & Cap
• Free Yorkshire CAG kit
• Anonymous Contribution (Voluntary)

• Free Regional and Winter Performance Pathway Training
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Develop every cricketer to 
be the best they can be
Parent & Player :
Playback Session



The Pathway
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County Age Group U12’S

Winter Performance 1 ProgrammeFu
tu

re
s



Objectives

• ”Develop every cricketer to be the best they can be” – Broken down 
into two specific areas of:

1. Performance Identification

2. Performance Development
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Performance ID

• More players in the Pathway - For Longer

• Make “more” Informed Decisions on Cricketers

• Widen the Yorkshire Performance Pathway Pipeline

24



County Age Group – U16s and Below

• Regional Cricket - U9 - U15
• Extended U10 & U11 Programme (Inc Counties)

• County Age Group Match Squads - U12 - U16
• We envisage using over 25 players per age group per year
• No Squads

• No County Age Group Trials

• More fluidity from Regional to Yorkshire CAG Match Squads

• Festivals (CAG & Regional)

25



Festivals – Regional
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Yorkshire Regional Ampleforth Cricket Festival

Dates Age Group Category

24th – 26th July U15 Regional

7 – 9th August U10 & 11 Regional

10th – 12th August U12 & 13 Regional

14th – 16th August U14 Regional



Festivals – County Age Group
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Rugby Festival 2022

Dates Age Group Category

14th – 16th August U12 CAG

17th – 19th August U13 CAG

Yorkshire CAG Ampleforth Festival 2022
Dates Age Group Category

27th – 29th July U14 CAG

Lancashire Festival 2022 (Cheadle High School & Manchester Grammar)
Dates Age Group Category

11th – 13th July U15 CAG



In the Season…

Regional 
Phase 1

Yorkshire 
Phase 1

(Min 10 Fixtures)

Teams Published
w/c 23rd May 

Regional Phase 2
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Yorkshire 
Phase 2

(Min 10 Fixtures)

Teams Published
w/c 4th July 



The Feedback

• Criteria discussed

• “The Yorkshire Way”
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Performance Development

• Extension of the Emerging Player Programme to Under 13 – 15 
• Selection based on Yorkshire CCC Performance Framework and 

Performances

• Induction on 6- or 18-Month Programmes

• Selection at the end of the seasons

• Becomes 12/24-month programmes
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Emerging Players Programme

• Extension of the Emerging Player Programme to Under 13 – 15

• Individualised programme of support for players aged Under 13 – 18 
in First Class Counties

• Selected linked Yorkshire CCC Performance Pathway Framework

• Consistent across all Yorkshire Player Pathway

• Enhance Talent Development across Yorkshire County Age Group
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What does Emerging Player Programme mean?

47

• No Regional Cricket and removal of Regional Observations

• Player Skill Development Support (via High Performance Coaches)
• 1-1s
• Group Sessions
• ZOOM / Leadership Programme
• Individual Development Plans

• More specialised development opportunities (SnC & Nutrition)

• Opportunities to play-up age-groups

• 6/18-month contractual agreement



Performance Pathway 
Structure
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Academy Coach

James Lowe

• Yorkshire CCC Academy Coach

• Ex-Durham CCC Cricketer

• Former Durham Academy & County Age 
Group Coach
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County Age Group Core Coaches

• U16 – Ben Gibbons

• U15 – Mark Welford

• U14 – Andy Inns

• U13 – Tom Bates

• U12 – Dan Ranasinghe

• U11 – George Bentley and Grant White

• U10 – Joe Barr and Ryan Smith
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Core Coach & Operations Manager

• More Professional Staffing – High Performance Coaches

• Core Coach for each age group for consistency
• Robust understanding of every cricketer at there age-group 

(Quantitative & Observations)

• Administration done centrally through Operations Manager 
including availability and call-offs
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Timeline / Decision Tree
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CAG - Feedback
Winter Programme

EPP
County 

Match Squads 

Regional - Feedback
Winter Programme

Ongoing EPP Programme 

N

Y

Attend Regional 
Observations –

In Squad

Attend Regional 
Observations

Regional
Phase 1

Y

Club / YJCF
N

Regional
Phase 2



Easier for Parents

• Central Operations Management – Jack Stockdale

• Clearer & Consistent communications

• Visibility of Fixtures

• Holiday Windows
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Winter Programme 

• County Age Group U12-U16

• Regional U9-U15 (Localised)

• Specific Skillsets Sessions (Bat, Pace, Spin & WK)

• Emerging Player Programme
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Summary
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Vision
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“To provide an experience and structure that we are all proud 
of, where all are left with a long-lasting love of cricket and 
Yorkshire CCC and where players can develop to be the best 
cricketer they can be for Yorkshire & England.”



Aims
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• Create and maintain an over-supply of cricketers that are equipped to 
perform for Yorkshire CCC and England 

• Develop players that are fit, robust and mentally strong enough to cope 
with the demands of professional sport - who are also great people, who 
love cricket and who are proud to play a “full role” in the Yorkshire cricket 
family 

• Develop players who become highly skilled match winners that put the 
team first 

• Provide a high level of support to enable players to move into other careers 
- not everybody will be a professional cricketer 

• Develop every player to be the best cricketer they can be

• Ensure players have a lifelong love of cricket and Yorkshire CCC



Lifelong Love 
of Cricket and 
Yorkshire CCC



The Feedback

• Criteria discussed

• “The Yorkshire Way”
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Thank you for Listening

Any Questions

Parent & Player :
Playback Session


