COVID-19 Return to Domestic Competition risk assessment step 3:

This risk assessment has been prepared for with the focus on delivering step 3: return to
domestic competition 1-3-2021
Stage 3 is the Return to Domestic Competition – No Spectators.
The guidance states: ‘Elite Sport Organisations must consider the presence of other User Groups
(from Stages One and Two) and that, during the competition phase, movements on the field of play
are less controllable. The latter should influence the delivery of Social Distancing requirements within
the domestic competition environment.’
The principal difference between Stage 2 and Stage 3 is that there will be more people at the venue
for a longer period. Venue planning will need to consider how these people can maintain social
distancing in a clean environment and how this can be controlled during play, in wet weather and off
the field of play.
Venues will still need to comply with stadium safety law even though spectators are not present.
Venues with safety certificates or similar arrangements will need to submit a COVID addendum to
their local authority.
FCCs should be aware that it is the home venue COVID Officer that is responsible for compliance of
all activity at the venue with the Government Stage 3 Guidance. This will of course require
coordination with the visiting team, broadcasters and ECB staff – this will be in the form of a Venue
COVID Competition Policy system that is being established.
Away fixtures could also require accommodation and longer distance travel that will need to be
factored into the visiting team’s operational planning, risk assessment and risk mitigation – refer to
the ECB Stage 3 Medical Guidance.
This is a working document that will evolve as government guidelines and advice changes. The
majority of YCCC office-based staff are still on furlough and those that haven’t been furloughed are
advised to work from home (see current guidelines for working in a confined space and training
video that was delivered 8/7/2020).
The guidance states:
‘Stage Three is a framework to progress from Stage Two, to the return to Domestic
Competition – No Spectators (RTDC) for elite teams/athletes. The guidance for Stage One and
Two activity must remain in place to underpin the progression to Stage Three.’
And:
‘All relevant standards defined in Stages One and Two for RTT must continue to apply.’
So as per the move from Stage 1 to Stage 2, please refer to both the Stage 1 and Stage 2
documentation document for guidance on appointing a COVID-19 Officer and a COVID-19 Medical
Officer, and on developing your COVID-19 Risk Assessment from Stage 2.
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Note that the new guidance states the following on COVID Officers and COVID Medical Officers:
COVID Officer
‘Each Competition Delivery Partner and Elite Sport Organisation should appoint a named
COVID-19 Officer (CO) for every competition in which such a body has an interest. The CO
appointed by the Competition Organiser should be responsible for oversight of the risk and
mitigation planning, communicating information to all User Groups and ensuring that the
necessary standards are met. This individual does not necessarily have to be medically
trained.’
COVID Medical Officer
‘Each Competition Organiser should appoint a named COVID-19 Medical Officer (physician)
familiar with the emerging evidence related to post-COVID-19 pathology, to have oversight of
individuals with suspected or confirmed cases of COVID-19 and ensure any suspected or
confirmed COVID-19 cases are managed in line with COVID-19 case management protocols
and latest government guidance. Each Elite Sport Organisation should, as part of the Stages
One and Two RTT guidance, have appointed a COVID-19 Medical Officer and these appointees
should liaise closely with the Competition Organiser’s COVID-19 Medical Officer. Sports which
do not have a Medical Officer to cover these responsibilities should secure medical cover to
oversee these processes prior to resuming Competition.
Please also refer to information in the ‘Return to Domestic Competition Venue Compliance Checklist’
issued by the ECB to all FCCs on 29 June 2020.

Organisation:

The Yorkshire County Cricket Club.

Venue address and
postcode

Emerald Headingley Cricket Ground, Kirkstall Lane, Leeds, LS6 3DP.

(in case of
emergency)

The COVID-19
Officer is

The local COVID-19
Medical Officer is

Name, Job Title:
Sam Hinchliffe,
Operations Director.

Their mobile
number is:

Name, Job Title:
Dr Jonathan Power,
Consultant in sports
and exercise medicine.

Their mobile
number is:

Their email address
is:

Their email address
is:
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No

Guidance requirement

Examples of what needs to be put in place

1

Communicating Risks and Consent

Competition introduces new risks including:

As per Stage 2 plus:

1. A shared ball.
2. Occasional encounters within 2 m on the
field of play.
3. Travel
4. Accommodation

An appropriate education programme for all
User Groups with an emphasis on the
maintenance of strict and frequent personal
hygiene measures, particularly handwashing

These risks and others resulting from the risk
assessment process, and the control
measures in place should be communicated
to all user groups (not just players). Consent
processes at Stages 1 and 2 still apply and
should be reviewed with all playing staff.
Who should lead on
this?

Sam Hinchliffe.

Hazards identified

1) Personnel not receiving the documentation.
2) Personnel receiving the documentation and failing to acknowledge the
information (neglect).
3) Personnel not understanding the documentation.
4) Staff returning from furlough missing training or updates

What are your
mitigation actions?

1.
2.
3.
4.
5.

Ensure all contact details are present and correct for players and
support staff.
Appoint key personnel to take responsibility for distributing the
information and ensuring it has been acknowledged.
Distribute all documentation in writing and follow up verbally.
Allow for a Q&A after information has been disseminated.
Players and staff had adapted well and implemented stages 1+2
exceptionally.
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6.
7.
8.

SH, SS, MDM, JC and CA.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

Deliver an online, remote training session (8/7/2020) and record it.
Players meeting to be held 21/7/2020 and information delivered by the
Director of Crickets.
All points above still relevant. Venue delivery staff to receive relevant
communications for the 2021 season like last year including remote
group meetings and presentations.

1

Likelihood Score
if mitigation
strategy in place

1

Risk
Calculation
(H x L)

1

RAG Rating
(see table above delete
as appropriate)

X
(L from 1-3)
When does mitigation
need to be in place?

March 15 2021

When should the
mitigation plan be
reviewed?

As government guidance changes and after the first fixture.

When was it put
in place?

March 3 2021

No

Guidance requirement

Examples of what needs to be put in place

2

Identifying COVID-19 Vulnerable Persons

No change - as per Stage 2. Note that this is
the responsibility of the employer – Visiting
Teams must ensure that they have screened
all travelling staff for vulnerability and taken
appropriate control measures. The venue
should ensure that contractors have done
the same for their staff – consider this in
your contractor appointment protocols.

As per stage 2.

Who should lead on
this?

Sam Hinchliffe.

Hazards identified

1) Vulnerable persons attending site.
2) Personnel attending site who cohabit with vulnerable persons.

What are your
mitigation actions?

1) Obtain in advance as much information as possible regarding vulnerable
persons attending site or living in support staff/training players
households.
2) Discourage vulnerable persons from attending site unless in an
exceptional circumstance.
3) Promote best practice and guidelines for all personnel visiting site.
4) Distribute all documentation in writing and follow up verbally.

Who will lead on
delivery

Sam Hinchliffe and Cecilia Allen.
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2

Hazard Severity
Score (H from 13)

Likelihood Score

1

if mitigation
strategy in place

2

Risk
Calculation
(H x L)

RAG Rating
(see table above delete
as appropriate)

X

(L from 1-3)
When does mitigation
need to be in place?

March 15 2021

When should the
mitigation plan be
reviewed?

As government guidance changes. The COVID-19 group meets weekly to discuss
any findings, common themes, patterns and trends and also to share best
practice.

When was it put
in place?

Continued from 2020.

No

Guidance requirement

Examples of what needs to be put in place

3

Equality and Access

Refer to ECB COVID-19 Medical Plan and
associated training plans.

As per stage 2.

Documented discussion between the COVID-19
Officer and the venue COVID-Medical Officer to
assess to what extent this applicable and what
mitigation/adaptation requirements are
applicable.
Who should lead on
this?

N/A

Hazards identified

N/A

What are your
mitigation actions?

N/A

Who will lead on
delivery

N/A

Hazard Severity
Score (H from 13)

N/A

Likelihood
Score
if mitigation
strategy in
place

N/A

Risk
Calculation
(H x L)

N/A

When was it put
in place?

N/A

(see table above delete
as appropriate)

(L from 1-3)
When does mitigation
need to be in place?

N/A

When should the
mitigation plan be
reviewed?

N/A

RAG Rating
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No

Guidance requirement

Examples of what needs to be put in place

4

Regular COVID-19 Screening

Requirements for pre-screening before entry
to site and pre-screening for vulnerability
remain as per Stage 2 and the Stage 3
Medical Guidance but you will also need to
consider:

The Stage 3 Guidance states:
‘Appropriate risk mitigation through
screening of individuals prior to entry into
the Competition Venue must be
implemented and this may include, but not
be limited to, COVID-19 symptom
questionnaires.
Where Social Distancing cannot be
maintained at all times during the
Competition, higher levels of surveillance
may be implemented for a) current and b)
past COVID-19 infection than at Stage Two.
This will evolve in line with government and
PHE guidelines and subject to ongoing audit
and review.’
Refer also to the ECB Stage 3 Medical
Guidance.

1. The prevalence of COVID at the time of
the competition and in the local area.
Review whether a local lockdown is in
place or is imminent.
2. Advice from local public health
authorities and in-particular the impact of
‘Local Lockdowns’. You should consult
with your local / regional public health
director if you are in a Local Lockdown
Area.
3. The control measures in the ECB Stage 3
Medical Guidance.
4. You will be having visitors on site that are
not part of your organisation.
Vulnerability screening of these persons
should be undertaken by their
organisation, but COVID symptoms prescreening is the responsibility of the host
venue – visiting team screening should be
carried out by the visiting team and
shared with the host venue. The ECB will
clarify this protocol.
FCCs must aim to limit the frequency and
duration of encounters within 2 m on the
field and to put in the required control
measures to limit transmission of disease
(such as player and ball hygiene breaks).
FCCs should maintain 2 m social distancing
off the field of play.
Where you are unclear on screening results
of an individual or assessment of
vulnerability, please refer to your
Occupational Health specialist or service
provider.
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5. Please note also record keeping
requirements (see Section 25 below)
Sam Hinchliffe and the YCCC physios.

Who should lead on
this?
Hazards identified

1) Players, support staff or venue delivery staff contracting COVID-19.
2) Players or support staff arriving at the ground with COVID-19 symptoms.
3) Considering the above, identify if the person encountered any other
personnel or visited locations at the ground.

What are your
mitigation actions?

1) Player and coach screening methods are in place for them to complete
and record electronically on an ECB app prior to arriving at site.
2) Discourage anyone with COVID-19 symptoms from attending site in
advance and to seek urgent medical guidance.
3) If the player or support staff has arrived at site and are symptomatic, if
they are fit to do so, direct them to leave site and seek urgent medical
attention.
4) Confirm if there were any contact with persons or locations at site and
disinfect points of interest and seek further mitigating guidance.
5) Venue delivery staff to have a check in station to measure and record
their temperatures. A non-contact thermometer will be used and a
paper format questionnaire (the same as on the ECB app will be
available to complete). Medical advice to be given (and researched if
necessary) if personnel record an ‘unusual/abnormal’ temperature.
Sam Hinchliffe, Stephen Skillern, Kunwar Bansil, Sarah Hatee and G4S staff.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

2

Likelihood Score
if mitigation
strategy in place

1

Risk
Calculation
(H x L)

2

RAG Rating
(see table above delete
as appropriate)

X
(L from 1-3)
When does mitigation
need to be in place?

March 15 2021

When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice
(including government updates).

When was it put
in place?

Mitigating measures
rolled over from 2020.

No

Guidance requirement

Examples of what needs to be put in place

5

Onsite Symptomatic Persons

No change - as per Stage 2 – but please note
that this is for anyone on site, not just the
playing and performance staff.

Any personnel with known or suspected
COVID-19 are not permitted at the
Competition Venue and should be placed or
remain in isolation and follow the latest
government and PHE guidelines. Personnel
should follow the protocols put in place.

There must be a medical treatment plan in
place for a symptomatic person on site,
including an isolation area (see below). This
should be rehearsed with relevant staff.
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Arrangements for an isolation room and
protocols to manage any person who
becomes symptomatic at the Venue, as per
government guidelines for employers and
businesses.

Refer to the ECB Stage 3 Medical Guidance.
Management and reporting of cases should
be in accordance with PHE Guidance,
including the NHS Track and Trace process.

SH, KB and SHa

Who should lead on
this?
Hazards identified

1) Someone becoming COVID-19 symptomatic whilst at the stadium.

What are your
mitigation actions?

1) Player and coaching staff temperature checks and healthcare
questionnaires to be completed prior to arriving at Emerald Headingley
Stadium (private vehicle travel use only).
2) Confine symptomatic persons to a quarantine zone (East Stand first aid
room) and seek further advice from the Club Doctor / NHS 111.
3) Arrange the symptomatic person to leave site via best way possible: on
their own, someone from the same household collects them, call an
ambulance in an urgent situation.
4) Once the symptomatic person has vacated site, deep clean any
potentially infected areas, and review all safety measures currently in
place.
5) Venue delivery staff to have a check in station to measure and record
their own temperatures. A non-contact thermometer will be used and a
paper format questionnaire (the same as on the ECB app will be
available to complete). Medical advice to be given (and researched if
necessary) if personnel record an ‘unusual/abnormal’ temperature.
6) Accreditation in place and zonal areas advised prior to entering any
internal facility.
SH, KB, Sha, SS.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

BG would lead on the cleaning element.
3

Likelihood Score
if mitigation
strategy in place

1

Risk
Calculation
(H x L)

3

RAG Rating
(see table above delete
as appropriate)

X
(L from 1-3)
When does mitigation
need to be in place?

March 15 2021

When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice
(including government updates).

When was it put
in place?

Process rolled over from
2020.
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No

Guidance requirement

Examples of what needs to be put in place

6

Returning COVID-19 Cases

No change - as per Stage 2 – but please note that
this is for anyone on site, not just the playing and
performance staff.

Outline how staff who are returning to the
training environment from isolation due to
suspected or confirmed cases of COVID-19 or
other COVID-19 related reasons should be
medically assessed prior to return.

There must be a medical treatment plan in place
for a symptomatic person on site, including an
isolation area (see below). This should be
rehearsed with relevant staff.
Refer to the ECB Stage 3 Medical Guidance.
Management and reporting of cases should be in
accordance with PHE Guidance, including the NHS
Track and Trace process.

SH, KB, SHa and LN.

Who should lead on
this?
Hazards identified

1) Anyone returning to work who has had COVID-19 who may not have
been in isolation for the allocated amount of time and/or still have
COVID-19 symptoms.
2) Anyone returning to work who has had COVID-19 and may still be
vulnerable.

What are your
mitigation actions?

1) Advance communication with players and staff to understand who may
already have contracted COVID-19.
2) Ensure they have spent the recommended amount of time in isolation
and no longer have symptoms / received appropriate treatment.
3) Advance personal monitoring systems in place prior to arriving at site.
4) Discourage anyone from visiting site if they still have COVID-19
symptoms or who are a high risk/vulnerable person.
KB/SHa for players and line managers for staff.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

2

Likelihood Score
if mitigation
strategy in
place

1

Risk
Calculation
(H x L)

2

RAG Rating
(see table above delete
as appropriate)

X

(L from 1-3)
When does mitigation
need to be in place?

March 15 2021

When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice
(including government updates).

When was it put
in place?

Process continued since
2020.
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No

Guidance requirement

Examples of what needs to be put in place

7

PPE

A review of PPE provision is essential at Stage
3 – there are several new User Groups /
Functional Areas at the venue and existing
ones will have an expanded role.

As per Stage 2 there is the requirement
that:
‘Ensuring that the required PPE for
practitioners or staff can be procured
without taking away supply intended for key
workers.
A review of PPE provision is required at
Stage 3. There are specific references to
PPE for medical staff:
‘At least one first responder should be
wearing appropriate PPE beside the field of
play.’
‘Measures to ensure any required
practitioners or staff who have been
assessed as requiring PPE will have access to
it and are appropriately trained in their
usage and disposal, as per the latest PHE
guidance.’
‘Team/athlete medical staff must take
precautions in keeping with the latest PHE
advice such as the use of health care setting
and athlete infection risk appropriate PPE
that is also influenced by the procedure or
treatment being conducted at that time.’
‘Arrangements to ensure that there is an
uninterrupted supply of personal and hand
hygiene equipment and consumables at the
Competition Venue at all times’
The Stage 3 guidance states:
‘Ensure compliance with statutory
requirements, where relevant, including the
Health & Safety at Work etc. Act 1974 and
any local authority-enforced health and
safety requirements. See also BEIS Guidance
on working safely during COVID-19.’

The medical-specific PPE requirements
should be reviewed in conjunction with the
Venue COVID Medical Officer and relevant
practitioners. Refer to the ECB Stage 3
Medical Guidance and the 2020 Medical
Operating Standards.
Conduct a review of PPE requirements for all
User Groups/Functional Areas. For example,
PPE requirements should be reviewed for
cleaning staff (more spaces will need to be
cleaned more frequently) and for catering
staff. PPE should also be reviewed for those
providing screening at the entrance to the
venue.
Whilst not strictly ‘PPE’ hand sanitiser plays
an important role in reducing transmission
risk and should be available where required –
source sufficient supply based on anticipated
use and review demand regularly. Please
consider the flammability of hand sanitiser in
bulk storage and follow the advice of the
supplier.
Review in line with the venue zoning plan.
Review in line with any local health authority
requirements as and when required.
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SH.

Who should lead on
this?
Hazards identified

1) Not having appropriate PPE for all staff and coaches. PPE = facemask,
disposable gloves, disinfectant wipes, antibacterial spray and access to
hand sanitiser.
2) Cross contamination.

What are your
mitigation actions?

1)
2)
3)
4)

Procure additional PPE for all personnel where required.
Create sanitising stations where appropriate.
Encourage regular washing of hands throughout an employee’s day.
Distribute appropriate guidelines for best practice to all players and
support staff. Do this in writing and follow up verbally.
5) Additional cleaners and cleaning regimes to be created and cleaners
must have been given their own PPE.
SH, KB, SHa, SS and BG.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

3

Likelihood Score

1

if mitigation
strategy in
place

Risk
Calculation
(H x L)

3

RAG Rating
(see table above delete
as appropriate)

X

(L from 1-3)
When does mitigation
need to be in place?

January 2021

When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice
(including government updates).

When was it put
in place?

Process continued from
2020.

No

Guidance requirement

Examples of what needs to be put in place

8

Practice standards and insurances

Because your risk profile will change at Stage
3 (as per this risk assessment) you must
review with your insurer or their
representative.

Review.

Individual practitioners (e.g. physiotherapists,
doctors etc) should also review their
professional insurance cover with their
providers.
Who should lead on
this?
Hazards identified

All cricket staff, cricket players and match officials.
SH from an insurance point of view.
1) Struck with a ball when coaching.
2) Slips, trips and falls.
3) Poor hygiene.

COVID-19 Return to Domestic Competition risk assessment step 3:
What are your
mitigation actions?

1) Promote best practice for being a professional cricketer.
2) Players and coaches are professionals and implement and promote best
practice on a regular basis.
3) SH to inform insurers of step 3 plans and risk assessments.
4) Ensure appropriate PPE etc is available and players are aware of what is
expected from them in relation to good hygiene practice.
SH, players and coaching staff. Match officials.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

2

Likelihood Score
if mitigation
strategy in place

2

Risk
Calculation
(H x L)

4

RAG Rating
(see table above delete
as appropriate)

X
(L from 1-3)
When does mitigation
need to be in place?

March 15 2021

When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice
(including government updates).

When was it put
in place?

Process rolled over from
2020.

No

Guidance requirement

Examples of what needs to be put in place

9

Minimising Injury/Illness Risk and NHS Burden

Review at Stage 3. Consider consultation
with your local SAG as per Section 17 below.

As per Stage 2, plus:
The Stage 3 Guidance explicitly states that:
‘The Competition should not in any way limit
the use of the Competition Venue to support
the NHS or key workers requirements.’
‘Ensuring that the required PPE for
practitioners or staff can be procured
without taking away supply intended for key
workers’
‘Agreeing measures with the public services,
such as police and ambulance providers, to
minimise potential calls on their resources’
Who should lead on
this?

SH.

Hazards identified

The ‘norm’ for cricket practice (mentioned in RA8).

What are your
mitigation actions?

Coaching staff to deliver safe and best practice for all cricket sessions, ably
supported by the umpires on match days as is their profession.

COVID-19 Return to Domestic Competition risk assessment step 3:
Who will lead on
delivery
Hazard Severity
Score (H from 13)

Everyone involved with practice, coaching and match delivery
2

Likelihood Score

2

Risk
Calculation
(H x L)

if mitigation
strategy in place

4

RAG Rating
(see table above delete
as appropriate)

X
(L from 1-3)
When does mitigation
need to be in place?

March 15 2021

When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice
(including government updates).

When was it put
in place?

Process rolled over from
2020.

No

Guidance requirement

Examples of what needs to be put in place

10

Medical Staffing Levels

Review as per above and with reference to
the ECB Stage 3 Medical Guidance and 2020
Medical Operating Standards.

Review.

See also new Sections 20 to 23 below.
SH, WM.

Who should lead on
this?
Hazards identified

1) If the lead physiotherapist is ill or otherwise absent / unable to attend
the training session.
2) Multiple incidents requiring medical attention occur all at once.
3) Major trauma.

What are your
mitigation actions?

1)
2)
3)
4)
5)
6)

Kunwar Bansil, Sarah Hattee, JP, YAS.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

Second person available on standby – Pete Miller (YCCC physio).
Basic first aid trained personnel available to assist if required.
Consult the Club Doctor: Jon Power.
Dial 999.
YAS paramedic unit on site for match days.
Revert to the 2019 ECB medical guidance rather than the 2020 guidance.

2

Likelihood Score
if mitigation
strategy in place

1

Risk
Calculation
(H x L)

March 15 2021

RAG Rating
(see table above delete
as appropriate)

X

(L from 1-3)
When does mitigation
need to be in place?

2

When was it put
in place?

Process and best practice
rolled over from 2020.
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When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice
(including government updates).

No

Guidance requirement

Examples of what needs to be put in place

11

Emergency Medical Cover

Review as per above and with reference to
the ECB Stage 3 Medical Guidance (inc
Appendix 4) and 2020 Medical Operating
Standards.

As per Stage 2 plus additional requirements
– see Appendix 4 of the ECB Stage 3 Medical
Guidelines.
As per ECB guidance, the medical
conditions for 2021 have reverted to
‘what was’ in 2019 and NOT 2020.

Note the requirement for paramedics.
Ensure that there is an established and
rehearsed protocol with paramedics in
relation to COVID emergency procedures
(cross ref ECB Guidelines).

WM and SH.

Who should lead on
this?
Hazards identified

1) Occurrence of major trauma/incident that cannot be treated at Emerald
Headingley Stadium by the personnel on site.
2) Inadequate facilities.
3) Any incident that is not deemed as a major trauma/injury as above but
requires expertise greater than is available at the time of occurrence.

What are your
mitigation actions?

1) Assess the incident and decide if appropriate measures are in place to
effectively treat at Emerald Headingley stadium.
2) Communicate with the Club sports doctor consultant: Dr Jon Power.
3) If the answer to the above is insufficient, dial 999.
KB, Sha, YAS.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

3

Likelihood Score
if mitigation
strategy in place

2

Risk
Calculation
(H x L)

6

RAG Rating
(see table above delete
as appropriate)

X
(L from 1-3)
When does mitigation
need to be in place?

March 15 2021.

When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice
(including government updates).

When was it put
in place?

Process continued from
2020.
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No

Guidance requirement

Examples of what needs to be put in place

12

Staff Training

Adapt Stage 2 training to include:

Stage 3 Guidance states:

• Education/training for new expanded
environment.
• Visitors to site.
• Interaction of home and visitor operation
around site.

‘An appropriate education programme for
all User Groups with an emphasis on the
maintenance of strict and frequent personal
hygiene measures, particularly
handwashing’

The playing of the game under COVID.

SH.

Who should lead on
this?
Hazards identified

1) Staff not receiving the training.
2) Staff not understanding the training.

What are your
mitigation actions?

1)
2)
3)
4)

Deliver staff training on a remote meeting.
Circulate guidelines thereafter.
Install appropriate signage at suitable locations at the venue.
Delegate responsibility to Managers to communicate our guidelines with
their departments / contractors that they manage.
5) Repeat the above as a refresher for the 2021 season and include other
members of staff who may not have been involved for 2020.
All managers.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

3

Likelihood Score
if mitigation
strategy in place

1

Risk
Calculation
(H x L)

3

RAG Rating
(see table above delete
as appropriate)

X
(L from 1-3)
When does mitigation
need to be in place?

March 15 2021

When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice
(including government updates).

No

Guidance requirement

When was it put
in place?

WC March 1 2021

Examples of what needs to be put in place

COVID-19 Return to Domestic Competition risk assessment step 3:
13

Social Distancing

Maintaining Social Distancing, ideally at 2m,
remains core to the Government Stage 3
Guidance and in particular to the ECB Stage
3 Medical Guidance.
This paragraph in the Government Stage 3
Guidance maintains the importance of Social
Distancing but also introduces separation
between the playing/performance user
group and other user groups on site through
zoning:
‘Social Distancing will be maintained
wherever possible during the Competition
Period. Furthermore, a key principle of the
Stage Three guidance is that maintaining
Social Distancing between the competing
athletes, their support staff and personnel
from all other User Groups in the
Competition Venue will be a priority. Where
Social Distancing is not possible, including on
the field of play and in team areas, a full risk
and mitigation strategy must be put in place.
Other guidance includes:
‘Where Social Distancing cannot always be
maintained during the Competition, higher
levels of surveillance may be implemented
for a) current and b) past COVID-19 infection
than at Stage Two. This will evolve in line
with government and PHE guidelines and
subject to ongoing audit and review.’
‘Agree Social Distancing measures and
protocols for staff, officials and players on
the bench and/or field of play.’
‘The time spent in dressing room areas by
athletes/teams/staff should be preferably
avoided, but if not avoidable then minimised
with strict social distancing.’
‘Information on the management,
movement and scheduling of User Groups
and vehicles to allow Social Distancing to be
maintained, wherever possible. A one-way
system for people and vehicles should be

The ECB Stage 3 Medical Guidance identifies
the importance of maintaining social
distancing and that in cricket this is harder to
achieve off the field than on the field.
In this section of the RA, focus on the
principle that Social Distancing should always
be maintained. This should be:
• Outdoors whenever and wherever
possible.
• At 2 m where possible
• Use 1 m + mitigation where essential.
A zoning plan (see Section 17), and
occupancy and ventilation assessments will
be required to implement social distancing,
along with a circulation plan (see Section 14).
Social distancing plans should be
communicated in:
•
•
•
•

Pre-arrival information
Training and education
Signage (including floor markers)
Verbal reminders from stewards etc.

The ECB Stage 3 Medical Guidance is built
around pre-arrival screening for symptoms
and the maintenance of social distancing.
Testing for COVID-19 virus or antibodies is
not a routine requirement in this guidance
but could be required in circumstances as
advised by the ECB.
In addition, a Code of Behaviour is required
(see new Section 24) and this should remind
all players and staff of their responsibilities
to maintain social distancing on and off the
field, and outside the venue.

COVID-19 Return to Domestic Competition risk assessment step 3:
established, where possible, and measures
implemented to reduce crossover of different
User Groups.’
SH

Who should lead on
this?
Hazards identified

1) Cross contamination: same touch points in proximity of each other such
as door handles, push buttons, utensils, cricket equipment, toilet
facilities etc.
2) Changing in confined spaces.
3) Working in confined spaces.

What are your
mitigation actions?

1) Encourage outdoor seating as much as possible.
2) Reduce the amount of potential touch points when using indoor space.
3) Share appropriate guidelines for working in confined spaces with all
personnel on site.
4) Provide appropriate PPE where necessary.
5) Create sanitising stations at appropriate locations.
6) Encourage the use of hand washing throughout an individual’s day.
7) Social distancing floor markings are in place and room occupancy
numbers are sign posted on each room door where a facility is being
used.
8) Distribute all documentation in writing and follow up verbally.
9) Accreditation and zonal areas of use have been implemented.
10) Encourage outdoor seating for players and officials as much as possible,
where possible.
11) Review all of the above and re-install / revisit any areas that require
‘upgrading’.
SH

Who will lead on
delivery
Hazard Severity
Score (H from 13)

2

Likelihood Score
if mitigation
strategy in place

1

Risk
Calculation
(H x L)

2

RAG Rating
(see table above delete
as appropriate)

X
(L from 1-3)
When does mitigation
need to be in place?

March 15 2021

When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice
(including government updates).

When was it put
in place?

Process continued from
2020.

No

Guidance requirement

Examples of what needs to be put in place
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Capacity / Occupancy Levels

Because of the increased number of people
on site and the reduced familiarity of visiting
teams and staff, extended occupancy

In addition to that stated in Section 12, the
Stage 3 Government Guidance also states:

COVID-19 Return to Domestic Competition risk assessment step 3:
‘The maximum capacity and layout for each
room/area/zone within the Competition
Venue to allow Social Distancing to be
maintained’

assessment, zone planning and circulation
planning is required.
This section of your risk assessment will need
to be updated to include reference to new
zoning plans, new buildings in operation and
communication to visitors.

‘Information on the management,
movement and scheduling of User Groups
and vehicles to allow Social Distancing to be
This should be supported by a signage
maintained, wherever possible. A one-way
package that clearly identifies:
system for people and vehicles should be
established, where possible, and measures
• Zoning
implemented to reduce crossover of different • Maximum room occupancy
User Groups.’
• Circulation including one-way systems
• Reminders to maintain social distancing.
‘Broadcast and media management plan to
ensure that Social Distancing and hygiene
requirements are met and minimise
crossover with other User Groups’

Zoning, circulation and occupancy plans
should be prepared clearly using CAD or
other suitable design software so that they
can be printed for signage purposes and
shared electronically with visitors and in
particular visiting teams.

SH

Who should lead on
this?
Hazards identified

1) Not complying with social distancing measures.
2) Not complying with zonal/functional area plans.

What are your
mitigation actions?

1) Always encourage social distancing measures, indoors and outdoors.
Floor markings have been created in all indoor facilities in use.
2) Identify room occupancy levels and sign on the front of each door.
3) Install appropriate signage around the building and in communal areas.
4) Create a floor plan of rooms that will be in use.
5) Deliver training to all managers that will be present on a match day and
highlight that it is upon them to deliver the training and protocols to any
of their staff/contractors that may be working on site. Make all literature
available to them.
6) Circulate working in a confined space guideline to everyone who will be
on site during a match day.
7) Consider, and adopt where appropriate, recommendations of the

AFL Architecture document commissioned by the ECB.
8) Revisit all the above in anticipation of the 2021 season.
SH, SS and all line managers.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

2

Likelihood Score
if mitigation
strategy in place

1

Risk
Calculation
(H x L)

2

RAG Rating
(see table above delete
as appropriate)

X
(L from 1-3)

COVID-19 Return to Domestic Competition risk assessment step 3:
When does mitigation
need to be in place?

March 15 2021

When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice
(including government updates).

No
15

When was it put
in place?

Process continued from
2020.

Guidance requirement

Examples of what needs to be put in place

Equipment Cleaning

As per previous stages, shared equipment
must be kept to a minimum.

The Stage 3 Guidance states:
‘Measures to ensure that a risk assessment
and mitigation (including hygiene protocol)
are undertaken on all sport-specific
equipment items provided by the
Competition Delivery Partners or Elite Sport
Organisation(s)’

Stage 3 introduces a shared ball which was
not the case at Stage 2. The risk mitigation
for this is the ‘Hygiene Breaks’ at every 20
minutes or six overs as per the ECB Stage 3
Medical Guidelines.
Care should be taken with other shared
equipment such as bowling machines.
Risk assessments should include shared
equipment and the required cleaning
control measures.

SH

Who should lead on
this?
Hazards identified

1) Multiple touch points and potential cross contamination across all
facilities and equipment.

What are your mitigation
actions?

1) See step 1+2 risk assessments.
2) Additional cleaners on site with a specific role or cleaning all touch
surfaces at regular intervals throughout the day.
3) Windows and doors to be opened where possible (excluding fire doors)
to increase fresh air circulation.
Everyone on site.

Who will lead on
delivery
Hazard Severity
Score (H from 1-3)

3

Likelihood Score
if mitigation
strategy in place

1

Risk
Calculation
(H x L)

3

RAG Rating
(see table above delete
as appropriate)

X
(L from 1-3)
When does mitigation
need to be in place?

January 2021.

When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice
(including government updates).

When was it put
in place?

Process continued from
2020.

COVID-19 Return to Domestic Competition risk assessment step 3:
No

Guidance requirement

Examples of what needs to be put in place
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Cleaning of all Areas

The requirements are as per Stages 1 & 2 but
more people on site for longer periods will
mean that more space will need to be
cleaned, more frequently. Your risk
assessment will need to be updated
accordingly.

Measures to ensure that all areas of the
Competition Venue are cleaned at the
standard defined in the government
guidance for post-COVID-19 case nonhospital facilities cleaning (prior to the
Competition Period) and government
guidance for non-hospital facilities cleaning
(before and after the Competition). For all
clinical areas, the relevant PHE standard will
apply. High contact surfaces such as door
handles, and light switches should be
considered a priority for disinfection on a
frequent basis.’

You can reduce cleaning requirements by
removing all items and surfaces in a space
that are not required.
Consider your mitigation plan for cleaning of
high contact surfaces (touch hot spots).

‘A ‘clear surfaces’ policy to facilitate
cleaning should be followed in treatment
areas.’
SH.

Who should lead on
this?
Hazards identified

1) Multiple touch points and potential cross contamination across all
facilities and equipment.

What are your
mitigation actions?

1) Additional cleaners and cleaning regimes implemented as per stage 1+2.
2) Further cleaners contracted on match days.
3) Request that all players and coaches take responsibility at assisting with
the cleaning of equipment and facilities that they use with disinfectant
wipes, anti-bacterial spray and disposable cloths.
4) It is safer using outdoor facilities because this drastically reduces the
amount of touch points and therefore potential cross contamination
amongst other people.
5) All clinical waste to be disposed of daily.
6) Sanitising stations implemented at appropriate locations.
Everyone – all coaches, players and venue delivery staff.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

3

Likelihood Score
if mitigation
strategy in place

1

Risk
Calculation
(H x L)

3

RAG Rating
(see table above delete
as appropriate)

X
(L from 1-3)
When does mitigation
need to be in place?

January 2021.

When was it put
in place?

Process continued from
2020.

COVID-19 Return to Domestic Competition risk assessment step 3:
When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice.

No

Guidance requirement

Examples of what needs to be put in place
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Access Control and Security

Please refer to ECB guidance on zoning and
access control. This will need to combine
accreditation and restrictions on who needs
to be in the different zones to help control
transmission risk as well as security risks.

‘A security plan, screening process and
accreditation system that defines the access
control system for the Competition Venue
and the zones that are implemented to limit
crossover between User Groups. As
recommended in the Stage 1 and Stage 2
guidance (for elite training centres) the
Competition Venue should be divided into at
least two zones by an outer and inner
cordon. The outer cordon will usually be the
site perimeter and should be a physically
secure barrier monitored by security staff.
The inner cordon should be secure and
monitored and will generally include the
Competition Venue buildings and field of
play. The area inside the inner cordon is
designated the ‘green zone’. The area
between the outer and inner cordon is
designated the ‘amber zone’. Areas outside
the outer cordon are designated the ‘red
zone’. This can be adapted to best suit the
requirements of the Competition – and
where there is capacity to implement further
zoning. However, the outcome should
always be to maximise the opportunity to
comply with Social Distancing
requirements.’
‘Measures to ensure that plans do not
conflict with the Competition Venues’
existing security and emergency action
plans, and fire regulations’
‘A map of the Competition Venue defining
all areas/zones, routes and access/egress
points’
In the case of Competition Venues which are
issued General Safety Certificates, consult
their certifying authority at the earliest

Zoning must consider separation of cricket
and non-cricket activity on site.
Consider risk assessment of deliveries and
suitable control measures.
The venue should review and updated its
Venue Safety plan and review this with local
SAG where applicable.
Venues that operate under a Safety
Certificate must submit a COVID-addendum
to their certificating authority. The ECB
expects that where similar voluntary
arrangements are in place, or that venues are
below threshold for local authority
certification that they also comply with this
process.

COVID-19 Return to Domestic Competition risk assessment step 3:
opportunity to determine what amendments
should be required to the General Safety
Certificate in order to comply with any local
authority stipulated changes resulting from
this guidance.
SH.

Who should lead on
this?
Hazards identified

1) Unauthorised personnel attending site and increasing the risk of cross
contamination.
2) More people on site to manage.

What are your
mitigation actions?

1) Keep the required head count to a minimum in consultation with the
CEO and ensure that a clear instruction is given to the security
gatehouse for authorised personnel only to attend site.
2) The Carnegie Pavilion will be the only indoor facility in use and will
operate a one way in, one way out policy controlled by security staff.
3) Upon entering the facility, all personnel will be subject to a temperature
check and healthcare questionnaire like what has been delivered in
stages 1+2.
4) Upon completing the above, the personnel will be given an
accreditation wristband identifying that they have been screened and
this will be colour coded to identify which areas they can enter. Ideally,
a pre match register will be obtained identifying all those that are to be
expected on any day of cricket.
5) Regular communication with our SAG to inform them of our planning
and mitigation measures as well as regular contact with our insurers and
risk management team.
SH, SS and G4S security personnel.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

2

Likelihood Score
if mitigation
strategy in
place

1

Risk
Calculation
(H x L)

2

RAG Rating
(see table above delete
as appropriate)

X

(L from 1-3)
When does mitigation
need to be in place?

March 15 2021

When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice
(including government updates).

When was it put
in place?

Process continued from
2020.

No

Guidance requirement

Examples of what needs to be put in place
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Indoor Spaces

As per Stage 2 but note additional impact on
dressing rooms with two sides at a venue.

COVID-19 Return to Domestic Competition risk assessment step 3:
As per Stage 2 – people should be outside as
much as possible. Indoor space should only
be used when outdoor space cannot.
‘The time spent in dressing room areas by
athletes/teams/staff should be preferably
avoided, but if not avoidable then minimised
with strict social distancing. Whilst showers
can be used in line with Government
guidelines, the Competition Venue may opt
not to provide them. Steam rooms and
saunas will not be available at this time.’

All indoor space use should be subject to
occupancy and ventilation assessments and
suitable control measures implemented,
including management of natural and
mechanical ventilation.
Indoor space assessments should consider
wet weather strategies.
Indoor cricket facilities can be used (subject
to suitable risk assessment) but should be a
wet weather alternative where outdoor
facilities are available.

Sam Hinchliffe.

Who should lead on
this?
Hazards identified

1) Social distancing measures not being met.

What are your
mitigation actions?

1) Implement relevant protocols from step 1+2.
2) Social distancing floor markings have been implemented in all rooms
that are planned to be in use and room occupancy numbers identified
and signposted on the front of each room.
3) Opening of windows and doors recommended where possible to
improve fresh air circulation. Acknowledging that propping doors open
may not be possible due to security reasons or them being fire doors.
4) Lift occupancy numbers capped at 1 unless all lift occupants are from
the same household.
5) See working in a confined space guideline.
6) Training delivered to staff on a webinar and relevant documentation
circulated thereafter.
7) HVAC report from Open Control (BMS contractor) obtained identifying
that fresh air will be drawn rather than recirculating existing air.
8) Create sanitising stations at appropriate locations.
9) The cricket department must take responsibility for cleaning down
(using disinfectant wipes/antibacterial spray) of the relevant cricket
equipment in the cricket areas.
10) The YCCC gym is now housed on the first floor of the Carnegie Pavilion
and has its own risk assessment.
Everyone across all facets of the match day operation.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

2

Likelihood Score
if mitigation
strategy in
place

2

Risk
Calculation
(H x L)

4

RAG Rating
(see table above delete
as appropriate)

X

(L from 1-3)
When does mitigation
need to be in place?

March 15 2021

When was it put
in place?

Process continued from
2020.

COVID-19 Return to Domestic Competition risk assessment step 3:
When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice
(including government updates).

No

Guidance requirement

Examples of what needs to be put in place

19

Cricket Training

In Stage 3, cricket training/warm up activities
are likely to involve the use of a shared ball –
this should be included in your training risk
assessment and the mitigation measures
detailed in the ECB Stage 3 Medical
Guidelines and Section 15 above should be
used.

As per Stage 2

Who should lead on
this?

MDM and JC.

Hazards identified

See RA 8+15 above.

What are your
mitigation actions?

As above.

Who will lead on
delivery

The cricket departments.

Hazard Severity
Score (H from 13)

2

Likelihood Score
if mitigation
strategy in
place

2

Risk
Calculation
(H x L)

4

RAG Rating
(see table above delete
as appropriate)

X

(L from 1-3)
When does mitigation
need to be in place?

November 2020.

When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice
(including government updates).

When was it put
in place?

Process continued from
2020.

No

Guidance requirement

Examples of what needs to be put in place

20

Mental Health

Mental health risks and associated mitigation
should be included as recommended. The
process should allow the club to demonstrate
measures have been taken to promote and
maintain good mental health and ensure
there is no negative impact on players or staff
from participation

The Stage 3 Government Guidance includes
the following statement:
‘As all sports bodies will fully recognise,
ensuring the mental health of their athletes
and staff is as important as their physical
health. Awareness and focus on this is all
the more important in times of uncertainty.
You are advised to factor government

COVID-19 Return to Domestic Competition risk assessment step 3:
guidance on these issues into your planning
and to consider providing active support for
workers around mental health and
wellbeing which could include advice or
telephone support.’
Who should lead on
this?

SH, LN, KB, SHa and MN.

Hazards identified

Anxiety, depression and general unease around the return to cricket.

What are your
mitigation actions?

1) Advance 1-1 communication with each individual employee to
understand their mental wellbeing.
2) Line managers, HR Managers etc being readily available and accessible
to support any mental health related items.
3) Mark Nesti, cricket department specific psychologist engaged with all of
the above and the cricket department.
4) Demonstrate competency in delivering appropriate safety measures
considering these unprecedented times to instil confidence in all
employees and personnel coming on site.
5) Creating a culture that encourages mental health discussion and an
appropriate way to discuss / communicate.
All line managers and people responsible for staff welfare.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

2

Likelihood Score
if mitigation
strategy in
place

2

Risk
Calculation
(H x L)

4

RAG Rating
(see table above delete
as appropriate)

X

(L from 1-3)
When does mitigation
need to be in place?

Always.

When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice.

When was it put
in place?

Process continued from
2020.

No

Guidance requirement

Examples of what needs to be put in place

21

Medical Planning

Refer to detail set out in the ECB Stage 3
Medical Guidance and the 2020 Medical
Operating Standards. Your medical plan
should be prepared in conjunction with the
Venue COVID Medical Officer and other
medical staff on site.

Requirement: ‘A medical plan that ensures
that an appropriate level of medical staffing
is in place within the Competition Venue to
manage any injuries or illness and the
demands of any COVID-19 symptom
screening process. At least one first
responder should be wearing appropriate
PPE beside the field of play. A ‘clear

Discuss risks raised and adaptations required
with venue physiotherapy and medical staff

COVID-19 Return to Domestic Competition risk assessment step 3:
surfaces’ policy to facilitate cleaning should
be followed in treatment areas.’

(including the COVID Medical Officer) and
record in the medical plan.

Note also ECB Medical Guidance
Requirements for Paramedic attendance on
matchdays.

It can be appended to your COVID Risk
Assessment.

There are a number of considerations for
physiotherapy and conditioning:
‘Measures to ensure that the Competition,
preparation or recovery sessions should take
place outdoors to optimise ventilation,
where possible’
‘Planning for recovery modalities (noting
that cryotherapy chambers, cold-water
immersion facilities and saunas may not be
available at the Competition Venue)’
Plans for physiotherapy and soft tissue
therapist treatments. This should be limited
to an essential need only and the need for
routine or maintenance therapy should be
risk assessed on a case-by-case basis.
Team/athlete medical staff must take
precautions in keeping with the latest PHE
advice such as the use of health care setting
and athlete infection risk appropriate PPE
that is also influenced by the procedure or
treatment being conducted at that time.’
Who should lead on
this?

SH, WM.

Hazards identified

See RA 10+11

What are your
mitigation actions?

See RA 10+11

Who will lead on
delivery

See RA 10+11

Hazard Severity
Score (H from 13)

2

Likelihood Score
if mitigation
strategy in
place

2

Risk
Calculation
(H x L)

4

RAG Rating
(see table above delete
as appropriate)

X

(L from 1-3)
When does mitigation
need to be in place?

March 15 2021

When was it put
in place?

Continued process from
2020.

COVID-19 Return to Domestic Competition risk assessment step 3:
When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice.

No

Guidance requirement

Examples of what needs to be put in place
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Risk of Injury

Control measures for injury risk should be in
place. Players should have undergone
individual injury risk assessment.
Make sure that there is a protocol for injury
management on the field and that these
protocols are rehearsed with relevant staff.
Club science and medicine team.

Who should lead on
this?
Hazards identified

1) Relevant cricket related injuries.

What are your
mitigation actions?

1) See YCCC medical plan.

Who will lead on
delivery

KB/Sha/WM/CL/PM

Hazard Severity
Score (H from 13)

2

Likelihood Score
if mitigation
strategy in
place

2

Risk
Calculation
(H x L)

4

RAG Rating
(see table above delete
as appropriate)

X

(L from 1-3)
When does mitigation
need to be in place?

March 15 2021

When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice
(including government updates).

When was it put
in place?

Continued process from
2019.

No

Guidance requirement

Examples of what needs to be put in place
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Player Welfare

Make sure that all players have undertaken
the regular medical requirements of the ECB
Science and Medicine Audit in relation to
player welfare (including cardiac screening,
concussion baseline screening and all
relevant immunisations).

Who should lead on
this?

Lead physio’s.

COVID-19 Return to Domestic Competition risk assessment step 3:
Hazards identified
1) All screening to take place early March 2021.

What are your
mitigation actions?

KB/SHa.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

1

Likelihood Score

1

if mitigation
strategy in
place

1

Risk
Calculation
(H x L)

RAG Rating
(see table above delete
as appropriate)

X

(L from 1-3)
When does mitigation
need to be in place?

March 15 2021

When should the
mitigation plan be
reviewed?

No need for review. To be completed as per the above.

No

Guidance requirement

24

Code of Behaviour

When was it put
in place?

WC March 1 2021.

Examples of what needs to be put in place

This requirement should be included in the
training programme for all user groups on
‘A code of behaviour which provides
site. ECB are currently in the process of
guidelines for all User Groups and the details
producing guidance on a common standard
of sanctions in place for breaches of
and will issue updates shortly.
protocol’

Who should lead on
this?

MDM / JC.

Hazards identified

Negligence.

What are your
mitigation actions?

Send to all players as part of their ‘opt in’ documentation.

Who will lead on
delivery

CA

Hazard Severity
Score (H from 13)

1

Likelihood Score
if mitigation
strategy in
place

1

Risk
Calculation
(H x L)

1

RAG Rating
(see table above delete
as appropriate)

X

(L from 1-3)
When does mitigation
need to be in place?

March 15 2021

When was it put
in place?

November 2020.

COVID-19 Return to Domestic Competition risk assessment step 3:
Daily basis monitoring player behaviour.

When should the
mitigation plan be
reviewed?

No

Guidance requirement

Examples of what needs to be put in place

25

Record of contact details

This is a requirement to support NHS Track
and Trace. See:
The contact details of all people entering
https://www.gov.uk/guidance/maintainingthe site should be recorded and kept for a
records-of-staff-customers-and-visitors-toperiod of 21 days before they are destroyed.
support-nhs-test-and-trace

Who should lead on
this?

Relevant HR representatives from the different organisations operating on a
match day (YCCC, G4S, Sodexo, YAS).

Hazards identified

1) Not having up to date records.

What are your
mitigation actions?

1) Ensure all records are up to date.
2) Paper register for anyone entering the Carnegie Pavilion.
3) NHS track and trace QR code system implemented across all YCCC
facilities.
HR personnel.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

1

Likelihood Score
if mitigation
strategy in
place

1

Risk
Calculation
(H x L)

1

RAG Rating
(see table above delete
as appropriate)

X

(L from 1-3)
When does mitigation
need to be in place?

Already in place.

When should the
mitigation plan be
reviewed?

Staff should update the HR manager when their personal details change. HR can
prompt this update by requesting information at planned intervals throughout
the year.

When was it put
in place?

Already in place.

No

Guidance requirement

Examples of what needs to be put in place
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Broadcast and media

ECB will confirm broadcast arrangements.
Once this has been confirmed the required
risk assessment and planning will need to be
put in place (where applicable).

‘Broadcast and media management plan to
ensure that Social Distancing and hygiene
requirements are met and minimise
crossover with other User Groups’
Who should lead on
this?

SH

COVID-19 Return to Domestic Competition risk assessment step 3:
Hazards identified

As mentioned above throughout this RA.

What are your
mitigation actions?

The same measures mentioned through this RA will be implemented in all YCCC
facilities for broadcasters to adhere to.
In terms of broadcast installation and rigging, each individual broadcaster will
take responsibility for their staff completing the install. Point to note, a lot of the
install is completed outdoors.
SH, SS and the broadcasters.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

1

Likelihood Score
if mitigation
strategy in
place

1

Risk
Calculation
(H x L)

1

RAG Rating
(see table above delete
as appropriate)

X

(L from 1-3)
When does mitigation
need to be in place?

July 2 2021

When should the
mitigation plan be
reviewed?

After the first televised fixture.

When was it put
in place?

Continued process from
2021.

No

Guidance requirement

Examples of what needs to be put in place
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Transport planning

User groups currently restricted to staff,
players and visitors. Attempt to plan parking
near the functional zones for different user
groups. Consider both car and cycle users,
and those running/walking to the venue.

‘A transport plan addressing travel to and
from the Competition Venue for User Groups
to minimise the usage of shared or public
transport. Car parking should be within the
Competition Venue zone’.

Who should lead on
this?

All coach travel should be in accordance with
the ECB Stage 3 Medical Guidance. Review
social distancing, ventilation and cleaning of
all coach travel.

Cricket department.

Hazards identified

1) Travel companies not meeting minimum requirements during the
COVID-19 pandemic.

What are your
mitigation actions?

1) Single occupancy travel encouraged in the first instance for all home
fixtures and away fixtures where necessary.
2) The cricket department will liaise with coach travel (if applicable) to
ensure they are meeting minimum standards during the COVID-19
pandemic. Minimum standards have been created by the ECB for the
cricket department to follow.

COVID-19 Return to Domestic Competition risk assessment step 3:
Cricket department.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

1

Likelihood Score

1

if mitigation
strategy in
place

Risk
Calculation
(H x L)

1

RAG Rating
(see table above delete
as appropriate)

X

(L from 1-3)
When does mitigation
need to be in place?

Prior to the first away travel.

When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice
(including updated government guidelines).

When was it put
in place?

Prior to the first away
travel.

No

Guidance requirement

Examples of what needs to be put in place
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Hotels

Please refer to the ECB Stage 3 Medical
Guidance Appendix 5 and the ECB Hotel
advice sheet. A separate risk assessment
process can be appended to this risk
assessment.

Risk assessment of hotel stays for venue
staff when playing away from home

Cricket department.

Who should lead on
this?
Hazards identified

1) Hotel companies not meeting minimum requirements during the
COVID-19 pandemic.

What are your
mitigation actions?

2) The cricket department will liaise with hotel companies (if applicable) to
ensure they are meeting minimum standards during the COVID-19
pandemic. Minimum standards have been created by the ECB for the
cricket department to follow.
Cricket department.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

1

Likelihood Score
if mitigation
strategy in
place

1

Risk
Calculation
(H x L)

1

RAG Rating
(see table above delete
as appropriate)

X

(L from 1-3)
When does mitigation
need to be in place?

Prior to each away fixture.

When should the
mitigation plan be
reviewed?

During each hotel stay.

When was it put
in place?

Continued process from
2020.

COVID-19 Return to Domestic Competition risk assessment step 3:

No

Guidance requirement

Examples of what needs to be put in place
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Team Meetings

To be held outdoors where possible or
indoors where suitably socially distanced and
ventilated.

Government Stage 3 Guidance requires
consideration of safer arrangements for
‘team and tactical meetings at the
Competition Venue’

Cricket department.

Who should lead on
this?
Hazards identified

1) Hosting meetings in indoor / confined spaces where social distancing
cannot be met.

What are your
mitigation actions?

1) All team meetings will be held outdoors where possible.
2) If a team meeting cannot be held outdoors, it will be held indoors in a
location that is well ventilated and where social distancing can be
accommodated.
3) PPE can be made available if a meeting is to be held indoors for anyone
that wishes to use it where generous social distancing cannot be met.
4) See YCCC working indoors guidelines.
Cricket department.

Who will lead on
delivery
Hazard Severity
Score (H from 13)

1

Likelihood Score
if mitigation
strategy in
place

1

Risk
Calculation
(H x L)

1

RAG Rating
(see table above delete
as appropriate)

X

(L from 1-3)
When does mitigation
need to be in place?

July 2020.

When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice
(including government guidelines).

When was it put
in place?

15/7/2020

No

Guidance requirement

Examples of what needs to be put in place
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Waste Management

Review procedures for the management of
both standard and clinical waste streams
including the management of player
strappings and dressings.

Ensure that your waste management plan
considers the risk of COVID transmission.

Review your catering waste streams and how
these should be managed safely.

COVID-19 Return to Domestic Competition risk assessment step 3:
SH/BG/SS

Who should lead on
this?
Hazards identified

1) Clinical waste being held for longer than the recommended 72 hours.

What are your
mitigation actions?

1) Office and internal facility waste units will be emptied every day.
2) Offsite waste collections will be completed every day.
BG/KC

Who will lead on
delivery
Hazard Severity
Score (H from 13)

1

Likelihood Score
if mitigation
strategy in
place

1

Risk
Calculation
(H x L)

1

RAG Rating
(see table above delete
as appropriate)

X

(L from 1-3)
When does mitigation
need to be in place?

20/7/2020

When should the
mitigation plan be
reviewed?

Always being reviewed. The COVID-19 group meets weekly to discuss any
findings, common themes, patterns and trends and also to share best practice.

When was it put
in place?

15/7/2020

No

Guidance requirement

Examples of what needs to be put in place

31

Anti-Doping

To enable unimpeded anti-doping testing
venues will need to provide facilities that
meet the requirements of the ‘COVID-19
UKAD Doping Control Station Facilities
Guidance’. The essential adaptations from
this are:

Standard anti-doping protocols will remain
in place.

1. The need for more space in the
testing room to maintain social
distancing (for example use of a
disabled lavatory),
2. A socially distanced waiting and
admin area.
Once confirmed, venues should share their
pre-site entry risk management and consent
protocols (e.g. information sheets and opt in
sheets) with James Fuller at the ECB
(james.fuller@ecb.co.uk).
smoothly and testing is not impeded.
UKAD will have risk assessed their activity
and will provide their own PPE.

COVID-19 Return to Domestic Competition risk assessment step 3:
UKAD will complete these in advance and
return. This will then mean that UKAD can
make unannounced inspections but will be
subject to on-the-gate symptoms screening
as per other visitors. This should ensure that
everything runs
Who should lead on
this?

SH.

Hazards identified

UKAD not adhering to or being unaware of the mitigating measures that
have been introduced.

What are your
mitigation actions?

UKAD to operate to agreed standards and mitigating measures shared via
ECB contacts
UKAD contacts to be briefed on mitigating measures by ECB or venue
personnel on arrival at the stadium

Who will lead on
delivery

CA / KB / SHa.

Hazard Severity
Score (H from 13)

1

Likelihood Score
if mitigation
strategy in
place

1

Risk
Calculation
(H x L)

1

RAG Rating
(see table above delete
as appropriate)

X

(L from 1-3)
When does mitigation
need to be in place?

24/7/2020

When should the
mitigation plan be
reviewed?

After the first UKAD visit - visits are random and not pre-announced.

When was it put
in place?

WC 20/7/2020

No

Guidance requirement

Examples of what needs to be put in place
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Risk Assessment Review

Refer to: ECB Enhanced COVID-19 Protocols.

This risk assessment should be periodically
reviewed to ensure continued compliance
with government legislation/guidance, ECB
guidance and local protocols.

Put in place a protocol to ensure the effective and
timely review of risk assessments.

This risk assessment should be reviewed to
take into consideration the rising community
prevalence and the emergence of COVID-19
New Variants.

COVID-19 Return to Domestic Competition risk assessment step 3:
This risk assessment should be reviewed
immediately following an incident or near
miss.
Who should lead on this?
Hazards identified

What are your mitigation
actions?

Who will lead on
delivery?
Hazard
Severity Score
(from 1-5)

1

When does mitigation
need to be in place?
When should the
mitigation plan be
reviewed?

SH / DD / SS
1) Reviewers being over-loaded with work and guidance documents
2) Updates being missed and not included in the risk assessment
3) Late changes to guidance and legislation or emergence of new variants
of Covid-19
1) Original risk assessment was produced by SH – reviews in 2021
delivered on a team basis including SS and DD to ensure overload and
omissions avoided
2) Contact maintained with local health partners to stay up-to-date on
issues relating to new variants
SH / DD / SS
Likelihood Score if
mitigation strategy
in place (from 1-5)

1

th

Risk
Calculation
(H x L = R)

1

RAG Rating
(see table above delete as
appropriate)

X
Target w/c 15 March 2021
th

20 March 2021

When was it
put in place?
The mitigation plan should be reviewed on an on-going basis including after
any incidents or when the Government revises guidance and legislation

COVID-19 legislation is not the only compliance requirement, all other legislation and responsibilities
relating to venue operation and health and safety must also be met such as those related to fire,
first aid and emergency medical care, emergency access, defective equipment (e.g. LOLER and
PUWER), Legionella etc. This plan should consider and reference existing policies, strategies etc. for
venue operation and identify where these need to be (and can be) adapted to meet the COVID-19
requirements. Please review in the context of Stage 3.
The following blank tables can be used for this purpose.
No

Guidance requirement

Examples of what needs to be put in place

Full risk assessments are carried out prior to
stadium activities including matches,
training and maintenance activities

See separate documents within match folders and
operations manual

Who should lead on this?
Hazards identified
What are your mitigation
actions?
Who will lead on
delivery?
N/A

Sam Hinchliffe
N/A
N/A
SH, DD, SS
N/A

N/A

RAG Rating

COVID-19 Return to Domestic Competition risk assessment step 3:
Hazard
Severity Score
(from 1-5)
When does mitigation
need to be in place?
When should the
mitigation plan be
reviewed?

Likelihood Score if
mitigation strategy
in place (from 1-5)
On-going
On-going

Risk
Calculation
(H x L = R)
When was it
On-going
put in place?

(see table above delete as
appropriate)

