CHAIRMAN’S REPORT
A MIXED BAG ON THE PITCH
Our performance on the pitch in
2017 ultimately proved frustrating
with ﬂashes of individual and
collective brilliance being
overshadowed by a lack of
silverware and a nerve-wracking
escape from relegation, albeit
the extremely tight nature of the
County Championship meant
we ﬁnished 4th! It was a very
stressful but invaluable learning
experience for our new coach
and captain. Encouragingly a
number of our young players
continued to progress and
established themselves in the
ﬁrst team. Look out for further
examples of the YCCC production
line in 2018 and beyond.
INTERNATIONAL PRIDE
In February Joe Root became the
80th captain of England and it was
a privilege to watch him score a
magniﬁcent century at Lord’s in
his ﬁrst match in charge. Although
the Ashes were disappointing,
the revenge gained in the ODI
series was in no small part down
to the Yorkshire players in the
England team. I hope you share
my pride in the contribution that
YCCC makes towards developing
international cricketers.
NEW PARTNERSHIPS WITH OLD
FRIENDS
2017 saw further progress in
our turnaround of your club’s
ﬁnances, increasing EBITDA
and generating positive cash
ﬂow. Although 2018 will be an
extremely challenging year we
established new relationships
with 3 old friends in 2017 that
will underpin the club for many
years to come. We now have
a true partnership with Leeds
Rugby, a superb stadium naming
rights partner in Emerald Group
and Leeds City Council brokered
a truly innovative deal to enable
the construction of a new North
South stand. As a result we will
commence in 2018 what seemed
unthinkable only a few years ago
– the repayment of our debt. We
also remain extremely grateful to

our other sponsors and partners.
GROUND REDEVELOPMENT
The £40million redevelopment
of Emerald Headingley will
be completed in 2019, putting
the ground at the forefront of
international stadia. Covered
seating will increase from 10% to
25% and, crucially from a ﬁnancial
perspective, our hospitality
facilities will be signiﬁcantly
expanded and enhanced. In-bowl
stadium WiFi will be available in
all areas of the ground, facilitating
real-time interaction with fans.
LEADING ENGAGEMENT WITH
FANS
I’m extremely proud of the vast
quantity of informative, engaging
content that our small team
provides for members and fans
throughout the year. Whether it’s
via the club’s website, articles
in the press or interviews with
the media we strive to keep
members informed of our plans
and inﬂuence the wider game. The
club, our players and even me are
active participants on Twitter and
Instagram where we lead the pack
in terms of followers – YCCC has
105,000 followers on Twitter which
is 40% above the next nearest
county. Joe Root is followed by
over half a million fans and even
if you don’t use social media,
please encourage your family
members and friends who do to
follow as many of us as possible!
CITY-BASED T20 in 2020
The ECB approved the new
8-team city-based T20
competition and this helped
underpin a transformational TV
deal, which will see substantial
funds ﬂowing to both First Class
Counties and the recreational
game from 2020 onwards. ECB
research showed that cricket is
in a bubble with a small number
of highly engaged, passionate
fans but has major challenges:
whilst the game has c10 million
followers only just over 2 million
attend games compared to the c5
million who attend rugby matches.
Whilst on holiday I attended

Big Bash games in Melbourne
(under a roof!) and Sydney and
brought a number of ideas back
with me that I hope we’ll trial
in the T20 Blast this season.
DEVELOPMENT OF OUR
OUTGROUNDS
One of the consequences of the
new T20 competition is the need
for alternative grounds to Emerald
Headingley. To that end we have
already discussed with the ECB
our plans to build on the existing
success of North Marine Road
in Scarborough by returning
First Class and List A cricket to
both Park Avenue in Bradford
and Abbeydale in Shefﬁeld.
HERITAGE
One of my passions is maximising
the access to YCCC’s rich heritage.
I’m delighted with the progress
that YCF’s new heritage manager
Paul Goodman has achieved over
the past year. The award of a grant
from the Heritage Lottery fund
will help us continue to celebrate
the rich diversity cricket has in
our county. Talking of heritage,
on 11 August it was a privilege
to present my boyhood hero
Geoffrey Boycott with a Yorkshire
shirt to commemorate his 100th
100, 40 years to the day after he
made history at Headingley.
BOARD CHANGES
I was delighted to welcome
Katherine Mathew to the board
last year and at the forthcoming
AGM Hanif Malik will be proposed
as a board member. I am totally
committed to develop a balanced
board that represents all
constituencies within Yorkshire
cricket and further changes
will follow in due course. Sir
Gary Verity ceased to be a board
member and we thank him
for his contribution to YCCC.
JOHN HAMPSHIRE
Sadly we said goodbye to John
Hampshire during the year. John
epitomised everything that’s good
about Yorkshire County Cricket
Club. Brave, talented and with
a heart of gold he captained

Yorkshire, scored a century at
Lord’s on his Test debut and
became a highly respected
umpire after hanging up his
playing whites. John capped his
wonderful life in cricket as our
club President. It was a true
honour to have known him.
YCCC AT THE HEART OF THE
GAME
YCCC is the biggest domestic
club in the game and I’m proud
that we are at the heart of cricket
in a multitude of ways. Whether
it’s producing great cricketers,
inﬂuencing overseas teams
when their players return from
stints at Yorkshire, participating
actively in the key debates at the
ECB that shape our game, the
voice of YCCC is heard loud and
clear. Rest assured it will remain
the case as we enter the next
phase of cricket’s evolution.
THE FINAL OVER
Being Chairman of YCCC remains
one of the great privileges, and I
couldn’t do it without the support
of an outstanding Executive team.
Ticket sales, Memberships and
fan experience have all grown
faster than the county average
over the past 4 years and I’m
grateful for the support that
each of you as members provide
to the club. Our players have
returned hungry for success and
are training hard ahead of the
new season. I wish each of our
teams luck in their pursuit of
trophies (especially the County
Championship!) and I hope you
enjoy watching them across all
formats of the game in 2018.

STEVE DENISON
Chairman
The Yorkshire County Cricket Club
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CHIEF EXECUTIVE’S REPORT
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highlights featured, including
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260 for 4 against Northants, both
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118 against Worcestershire; and
who could forget Tim Bresnan’s
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Joe Root became the tenth
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Congratulations go to Katherine

as early as December 2018.

the ﬁrst time. It certainly helps
when a Test is scheduled for the
summer months in Yorkshire!

Off the ﬁeld, 2017 will probably be
remembered as a turning point
in Yorkshire’s history. At the AGM
I highlighted the issues facing
the Club regarding the proposed
development of the North South
Stand in conjunction with Leeds
Rugby. The combination of a
funding arrangement, brokered
by Leeds City Council, a new
partnership deal for the Stadium

and a revamp of the Long Room
is planned for next winter
As an optimist, I am naturally
looking forward to the 2018
cricket season with great
enthusiasm, and I expect all our
teams to perform well, especially
in the Championship! I would
like to thank our Members,
Partners, Stakeholders and

Naming Rights with the Emerald

volunteers for their continued

Group, and the creation of a

support of this great Club.

new joint venture company
with Leeds Rugby, has meant

Enjoy the season

that the redevelopment of the
ground could commence after

Yorkshireman to Captain England,

The ODI against South Africa

the 2017 Test match. Work is

and he was joined by Jonny

saw another impressive win

now well and truly underway,

Bairstow, Yorkshire Captain,

from England with Eoin Morgan

and on time for completion

Gary Ballance, Adil Rashid, Liam

scoring 107 and Chris Woakes

prior to the Cricket World Cup

Plunkett and David Willey. It is

taking 4 for 38. Credit must go

in 2019. This will completely

gratifying for Yorkshire to supply

to Andy Fogarty and his ground

change our business and we

so many players to the England

staff for producing another

will be able to start repaying

set-up but it does come at a

fantastic pitch for one day cricket.

the Club’s Bank and Trust debt

MARK ARTHUR
Chief Executive
The Yorkshire County Cricket Club
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DIRECTOR OF CRICKET’S REPORT
The 2017 season saw a fourth
placed ﬁnish in the Specsavers
County Championship, a
quarter-ﬁnal exit in the 50over competition and a group
stage exit in the T20 Blast.
In the Royal London One-Day
Cup, we lost to Surrey again in
the quarter-ﬁnal at Emerald
Headingley, after playing some
great cricket in the group stages.
Jonny Bairstow’s incredible
innings of 174 against Durham
Jets, helping us to chase down
336, was a personal highlight.
Although we didn’t progress out of
the group stages in the T20 Blast,
I feel we probably played some
of the best T20 cricket that this
Club has ever played, particularly
at home. We made scores of
over 200 on three occasions at
Emerald Headingley, including a
record 260 for 4 in the ﬁnal group
game. Adam Lyth scored a quite
magniﬁcent 161 off just 73 balls in
that game, again another T20 Blast
record. Earlier in the summer,
David Willey made a destructive
118 against Worcestershire, really
demonstrating the power the
batting line-up possesses. Tim
Bresnan and Azeem Raﬁq both
took ﬁve-wicket-hauls during
the campaign and there were
plenty of outstanding catches.
Overall, I’m pretty happy with
the way white-ball cricket has
been going. Looking ahead,
we need to improve our
performances batting second
and playing away from home.
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In red-ball cricket, it was a
disappointing season, particularly
from a batting perspective. The
major problem once again was
scoring the volume of runs
required to win four-day games. To
only have 14 batting points after the
ﬁrst ten games is unacceptable.

For me, our batting troubles
really highlight the difference
between modern day red and
white-ball cricket. The differing
skills and mentality required
in each format have probably
never been as far apart.
In 2014 when we won the County
Championship, we probably had
the perfect season, bowling teams
out twice on the back of large
ﬁrst-innings totals. However,
we didn’t perform very well in
T20 cricket. Consequently, we
spent more time developing our
white-ball skills which has seen
our white-ball batting improve,
but our red-ball batting decline.
Nowadays, the white-ball rarely
deviates laterally and matches
are predominantly played on good
pitches. Batsmen are therefore
able to hit through the ball with
conﬁdence. There is a desire
to dominate bowling and hit
boundaries. However, the red-ball
does deviate laterally and therefore
the batsmen require a different
technique and mentality to conquer
it. They need to be able and willing
to battle through tough periods of
play in the County Championship
when the ball is nipping around,
and the bowlers are bowling well.
The bottom line is that we, and
arguably the game as a whole
in England, are struggling to get
the balance right. County Clubs
have to try to develop players
that are capable of playing all
three formats and don’t have the
luxury of picking which form of
the game each player plays like
International teams are able to.
The main challenge for us is to
divide the time effectively to work
on the skills for each format.
The modern cricketer wants to
be good at T20 cricket due to the
great opportunities around the

world, and this desire will only
increase from 2020 when the
new T20 competition is launched.
We have been working very
hard to ﬁnd the right balance.
During the ﬁrst half of the winter,
we have spent a lot of time
grooving the basics and working
on a mindset of batting all day
and losing a wicket ‘over my dead
body’. There is a real desire there
to get back to playing the fourday cricket we are capable of.
With our red-ball batting in mind,
we are delighted to have secured
the services of Cheteshwar
Pujara and Kane Williamson for
2018. We believe they both have
the exact mindset we will need
to get back to winning ways in
the County Championship.
As I said last year, I was looking for
younger players to produce more
consistency and it was pleasing
to see how a number of them
progressed in 2017. They became
more consistent individually and
collectively, and as a consequence
the second XI started to win games
regularly in all three formats.
The 2nd XI won the 50-over
competition at Emerald Headingley
and reached the semi-ﬁnal of
the T20. They ﬁnished second in
the County Championship losing
just one game in that format and
things could have gone even better
if the weather had been kinder.
The Academy challenged in the
league for most of the season
despite having a young squad,
showing the future is bright.

captain in April of last year. Joe
is a model professional and
someone all of our players
can look up to and learn from.
Congratulations must also go to
Harry Brook who was chosen to
lead England under 19s in the
recent World Cup and went on to
score heavily in that competition.
Over the past couple of winters,
our ground staff have been
working hard to provide us with
more practice pitches either
side of the square at Emerald
Headingley. This will be a massive
help over the coming years,
and as always, their pitches
throughout the summer were
tremendous. I am very grateful to
Andy Fogarty, John Dodds, Richard
Robinson and their teams for
the hard work that they put in.
Looking ahead to 2018, I will be
looking to see which of the senior
players still have the desire and
motivation to be successful, and
which of the younger players
to invest in for the future.
As ever, there are challenges
ahead. However, if the players
show the attitude and desire
in the summer that they have
done this winter, I’m sure
we will be competitive in all
three formats of the game.
Thank you for your continued
support and I look forward to
an entertaining 2018 season.

I have been delighted with our
coaching and support staff who
have put in a tremendous amount
of hard work throughout the year.
We are particularly proud of
Joe Root, who was appointed
England’s new Test Match

MARTYN MOXON
Director of Cricket
The Yorkshire County Cricket Club
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Chairman
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Chief Executive & Board Member
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Board Members
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Robin Smith
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Stephen Willis
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Secretary
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CRICKET STAFF
Director of Cricket
Martyn Moxon
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Director of Cricket Development/
2nd XI Coach
Ian Dews
First XI Coach
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Richard Damms
YCCC Coach
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Cricket Support Staff
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Yorkshire Diamonds General
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PA to the Chief Executive, PA to
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Head of Operations
Sam Hinchliffe
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Accounts Assistants
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Engagement Executive
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Overseas Players
Cheteshwar Pujara
Kane Williamson

Ticket Office Manager
Cecilia Allen

2nd XI Capped Players
Harry Brook
Karl Carver
Ben O Coad
Matthew Fisher
Tom Kohler-Cadmore
Joshua Shaw
Jonathan Tattersall
James C Wainman
Matthew Waite

Customer Operations Executives
Jade Clifton
Michael Baker
Joe Burke
Andrew Fuller
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Barbara Noble
Head Groundsman
Andy Fogarty
Groundstaff
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Richard Robinson
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Ben Weatherall
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Maintenance Assistants
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Commercial Director
Andy Dawson
Head of Sales
Simon Pixsley
Hospitality & Events Manager
Sarah Thorpe
Senior Sales Executive
Kayleigh Worthington
Sales Executive
Chris Parkinson
Tom Webster
Commercial Operations Assistant
Ellie England
Head of Marketing &
Communications
Treve Whitford
Media & Content Manager
James Coldman
Graphic Designer
Adrian Mirfakhrai
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Jonathan M Bairstow
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Junior Pro
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Matthew Revis
Vikram Sharma
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Finlay Bean
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Arjun Ramkumar
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DIRECTOR OF FINANCE’S REPORT
As previously reported, the 2017 ﬁnancial year was one which again
brought it’s own ﬁnancial challenges for the Club. Off the pitch, the
ﬁnancial highlights of the year included the plans for the new stand, a
positive cash generation, and EBITDA that again shows growth on previous
years, together with a surplus before exceptional items and taxation for the
second year in a row.
Addressing the new stand, this has been a complex and challenging
arrangement to put in place, which has involved support from numerous
partners. The contribution of Leeds City Council in facilitating the deal
should not be underestimated. Their contribution was signiﬁcant, and the
transaction would not have happened without their input.
Coupled with this input from the Council, was a new agreement with Leeds
Rugby, which has superseded the agreements entered into in 2005 at the
time of buying back the ground. This new co-operation agreement reﬂects
the current positive working relationship which exists with Leeds Rugby,
as we embark on our new venture to see the shared stand, re-developed
and operated jointly. As part of this agreement, the catering and pouring
rights will revert back to the cricket club in November 2018, rather than
the previously agreed date of 1 January 2021. This allows the new stand
to be developed, and the Club can then equally share in the proﬁts of that
operation with Leeds Rugby.
To efﬁciently facilitate the ownership of the new stand (through the license
agreements) and to exploit the commercial opportunities that it presents,
a joint venture company has been formed, which is owned equally between
the club and Leeds Rugby. This is included within our accounts as an
investment.
The funding arrangement for the new stand involves a license with Leeds
City Council, which is renewable or cancellable annually at our behest and
lasts for a period of 40 years from the completion of the stand. Following
that time, as long as all rental payments have been made, the ownership
of the stand will revert to the joint ownership of the two clubs. There is
a mechanism in place which would allow early settlement of the rental
payments.
The funding of the new stand would not have been possible without the
Brand Promotion Agreement which was entered into during the year, with
the Emerald Group. This agreement includes the stadium naming rights
and various areas of community involvement. It is again shared equally
with Leeds Rugby.
On the income and expenditure front, the income of the Club continued to
grow. Total income at £9.7m represents a 10% growth over the preceding
year and a 43% growth over 2013. This is a signiﬁcant change around in the
Club’s trading performance, and comes across all areas. This growth in
income has driven a continuing improvement in surplus for the year, with
an EBITDA growing to £1,144,000 being 6% above 2016, and representing a
shift change from the £152,000 realised in 2013.
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The cost of sales line in the income and expenditure account has moved
where appropriate, in line with the relevant income category. Cricket
expenses continue to move cyclically dependent on the mix of players
within the squad.
The completion of the new stand ﬁnancing agreement involved many
factors of a commercial, ﬁnancial and legal nature. The cost of negotiating
the majority of these was included within the capital cost of the stand.
However the terms of the club’s existing funding arrangements were
revised as part of the transaction, as detailed further below, and it was not
appropriate to treat the cost of this in the project. The cost of this exercise
has therefore been treated as an exceptional item in the income and
expenditure account.
The bank facility with HSBC was due to expire in October 2018, and hence
it was timely and appropriate to renew the facility during the 2017 calendar
year. This was completed and we are now scheduled to repay £0.5m of this
facility in 2018. At the same time we will repay £0.5m of our borrowings
from the Graves family Trusts. During 2018 we are also committed to repay
the ﬁnal balance on the ﬂoodlight loan from Investec of £600,000 together
with £100,000 of Leeds Beckett debt and £100,000 of ECB ﬂoodlight
funding. That is a total scheduled debt repayment of £1.8m in 2018 and
will represent a signiﬁcant step forward in the funding of the Club. Further
signiﬁcant debt repayments are scheduled for 2019.
The cash ﬂow for the 2017 ﬁnancial year is a positive inﬂow of £1.5m. The
cash ﬂows have beneﬁted from the receipt of the ﬁrst Brand Promotion
Agreement payment received prior to the year end, together with advance
international ticket sales being £300,000 ahead of where they were at the
end of 2016. The payment of the 2017 international matches staging fees
which we pay to the ECB, was also made in January 2018, whereas they
would normally be made in the year in which they fall. These 3 items all
combined to have a signiﬁcant positive impact on cash ﬂow for the year.
The outlook for 2018 will again be a ﬁnancial year of care as we move
further into a period of loan repayment and debt reduction. This is a period
where we need great discipline in ensuring we deliver on our ﬁnancial
commitments and edge the Club to a position of sustained debt reduction.

PAUL HUDSON
Director of Finance
The Yorkshire County Cricket Club

RECENT FINANCIAL TRENDS
2017

2016

2015

2014

2013

£’000

£’000

£’000

£’000

£’000

Income:
International ticket and hospitality revenue
Domestic ticket and hospitality revenue
Subscriptions
England and Wales Cricket Board
Commercial income
Other

2,686
932
742
3,152
1,998
150

2,399
1,005
740
2,638
1,881
131

2,441
836
652
2,481
1,905
50

2,181
538
564
2,194
1,797
33

2,239
442
520
1,832
1,633
108

Total Income

9,660

8,794

8,365

7,307

6,774

Cost of sales

(2,208)

(2,109)

(1,993)

(1,746)

(1,398)

Cricket expenses

(3,326)

(3,055)

(3,168)

(2,765)

(2,937)

Overheads

(2,982)

(2,554)

(2,610)

(2,311)

(2,287)

EBITDA

1,144

1,076

594

485

152

Interest
Depreciation
Capital grants release

(805)
(513)
188

(794)
(465)
186

(639)
(435)
177

(1,050)
(439)
178

(1,005)
(458)
146

14

3

(302)

(826)

(1,165)

Exceptional items

(68)

-

781

500

526

(Deficit) / surplus before taxation

(54)

3

479

(326)

(639)

Surplus / (deficit) before exceptional items
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CORPORATE GOVERNANCE
The Board is accountable
to the Club’s members
for good corporate
governance and this
statement describes
how the principles of
governance are applied.

Remuneration Committee
The Remuneration Committee
assists the Board in developing and
administering a fair remuneration
policy for the Club and determining
remuneration of senior employees.
It is chaired by Stephen Willis
and the other member of the
committee is Steve Denison.
Members’ Committee

THE BOARD
The Board is responsible for
approving Club policy and strategy.
It meets bi-monthly, or more
frequently if business needs
require, and has a schedule of
matters speciﬁcally reserved
to it for decision, including all
signiﬁcant commercial issues
and all capital expenditure. The
Executive Management Team
supply the Board with appropriate
and timely information and Board
Members are free to seek any
further information they consider
necessary. The Board has formed
various committees to assist in the
governance of the Club’s affairs:
Nominations and Governance
Committee
The Nominations and Governance
Committee is formally constituted
with written terms of reference
which are deﬁned in the Club Rules
and reviewed regularly. It consists
of the President, Secretary and two
other Board members, currently
Steve Denison and Robin Smith.
Audit Committee
The Audit Committee meets to
provide oversight of the ﬁnancial
reporting process, the audit
process, systems of internal
controls and compliance with laws
and regulations. It is chaired by
Stephen Willis and meets with the
external auditors as part of this
process. The other member of the
committee is Steve Denison.
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The Club encourages effective
communication with its members
and the Members’ Committee,
as deﬁned in the Club Rules, is
appointed for that purpose.

INTERNAL CONTROL
The Board acknowledges its
responsibility to maintain a
sound system of internal control
relating to operational, ﬁnancial
and compliance controls and risk
management, to safeguard the
members’ interests and the Club’s
assets, and will regularly review
its effectiveness. Such a system,
however, is designed to manage
and meet the Club’s particular
needs and mitigate the risks to
which it is exposed, rather than
eliminate the risk of failure to
achieve business objectives, and
can provide only reasonable and
not absolute assurance against
material misstatement or loss.
The Club considers the key
components to provide effective
internal control and improve
business efﬁciency are:
Regular meetings with senior
management to review and assess
progress made against objectives
and deal with any problems which
arise from such reviews.
A ﬁnancial reporting system
of annual budgets, periodic
forecasts and detailed monthly
reporting which includes cash ﬂow
forecasts. Budgets and forecasts
are reviewed and approved by the
Board.
A management and organisation
structure exists with deﬁned

responsibilities and appropriate
authorisation limits and short lines
of communication to the NonExecutive Chairman.
A Senior Independent Director
is appointed by the Board whose
role is to serve a sounding board
for the chairman and act as an
intermediary for other directors.
The position is currently held by
Robin Smith.

DIRECTORS’
RESPONSIBILITIES
The directors are responsible for
preparing the Annual Report and
the Club’s ﬁnancial statements in
accordance with applicable law and
regulations.
Co-operative and Community
Beneﬁt Society law requires the
directors to prepare ﬁnancial
statements for each ﬁnancial year.
Under that law the directors have
elected to prepare the ﬁnancial
statements in accordance with UK
Accounting Standards, including
FRS 102 The Financial Reporting
Standard applicable in the UK and
Republic of Ireland.
The ﬁnancial statements are
required by law to give a true and
fair view of the state of affairs of
the Club and of the income and
expenditure of the Club for that
period.
In preparing the Club’s ﬁnancial
statements, the directors are
required to:
• select suitable accounting
policies and then apply them
consistently;
• make judgements and estimates
that are reasonable and prudent;
• state whether applicable UK
Accounting Standards have
been followed, subject to any
material departures disclosed
and explained in the ﬁnancial
statements, and
• assess the Club’s ability to
continue as a going concern,
disclosing, as applicable, matters
related to going concern; and

• use the going concern basis
of accounting unless they either
intend to liquidate the Club or
to cease operations, or have no
realistic alternative but to do so.
The directors are responsible for
keeping proper books of account
that disclose with reasonable
accuracy at any time the ﬁnancial
position of the Society and enable
them to ensure that its ﬁnancial
statements comply with the
Co-operative and Community
Beneﬁt Societies Act 2014. They
are responsible for such internal
control as they determine
is necessary to enable the
preparation of ﬁnancial statements
that are free from material
misstatement, whether due to
fraud or error, and have general
responsibility for taking such steps
as are reasonably open to them to
safeguard the assets of the Club
and to prevent and detect fraud
and other irregularities.
The directors are responsible for
the maintenance and integrity
of the corporate and ﬁnancial
information included on the
Society’s website. Legislation in
the UK governing the preparation
and dissemination of ﬁnancial
statements may differ from
legislation in other jurisdictions.

DISCLOSURE OF
INFORMATION TO
AUDITOR
The members of the Board
who held ofﬁce at the date of
approval of the Annual Report
& Accounts conﬁrm that, so far
as they are aware, there is no
relevant information of which the
Club’s auditor is unaware; or each
member has taken all the steps
that he ought to have taken as a
member to make himself aware of
any relevant audit information or to
establish that the Club’s auditor is
aware of that information.

INCOME AND EXPENDITURE ACCOUNT
for the year ended 31 December 2017
NOTE
Income:
International ticket and hospitality revenue
Domestic ticket and hospitality revenue
Subscriptions
England and Wales Cricket Board
Commercial income
Other income

Cost of Sales:
International match and hospitality expenditure
Domestic match and hospitality costs (home ﬁxtures)
Retail
Catering

Cricket Expenses:
Staff remuneration and employment expenses
Match expenses (away ﬁxtures)
Development expenses
Other cricket expenses

Overheads
Infrastructure and ground operations
Commercial
Administration
Ticket and membership ofﬁce

Earnings before interest, tax, depreciation and amortisation
Interest
Depreciation
Release of Capital Grants

5
11

Surplus before exceptional item and taxation
Exceptional item

9

(Deficit) / Surplus before taxation
Taxation
Deficit for the year after taxation

4,12

2017

2016

£

£

2,685,777
932,095
742,389
3,152,158
1,998,447
149,785

2,398,862
1,004,666
739,615
2,638,190
1,881,192
131,103

9,660,651

8,793,628

1,456,773
517,291
233,077
1,241

1,368,341
489,547
208,954
42,272

(2,208,382)

(2,109,114)

2,611,654
211,204
400,008
103,503

2,370,115
234,493
361,504
88,641

(3,326,369)

(3,054,754)

1,130,685
773,413
897,901
179,997

1,006,554
800,146
573,857
173,039

(2,981,996)

(2,553,596)

1,143,904

1,076,164

(804,833)
(513,535)
188,191

(794,360)
(464,659)
186,111

(1,130,177)

(1,072,908)

13,727

3,256

(67,699)

-

(53,972)

3,256

(971)

(108,430)

(54,943)

(105,174)
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BALANCE SHEET
as at 31 December 2017
NOTE

2017

2017

2016

2016

£

£

£

£

Assets employed:
Investments

15

Fixed Assets

5

50

-

28,694,742

29,051,688

Current Assets:
117,158

129,526

Debtors

Stocks
6

1,230,849

1,467,398

Cash at bank and in hand

7

1,345,277

14,382

2,693,284

1,611,306

(6,469,314)

(3,534,670)

Creditors: amounts falling due within one year

8

Net current liabilities

(3,776,030)

(1,923,364)

Total assets less current liabilities

24,918,762

27,128,324

Funded by:
Creditors: amounts falling due after more than
one year

9

22,947,100

25,013,528

Deferred income - capital grants

11

4,977,984

5,066,175

27,925,084

30,079,703

210

210

680

680

(3,007,212)

(2,952,269)

(3,006,322)

(2,951,379)

24,918,762

27,128,324

Capital and reserves
Called up share capital

13

Capital redemption reserve
Income and expenditure account

These accounts were approved by the Board on 9th February 2018.

STEVE DENISON, CHAIRMAN
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PAUL HUDSON, CLUB SECRETARY

CASH FLOW STATEMENT
for the year ended 31 December 2017
NOTE

2017

2016

£

£

Cash flows from Operating Activities
Deﬁcit for the year
Adjustments for:

(54,943)

(105,174)

Deprecation of tangible assets
Loan interest payable
Capital grants released
Taxation
Decrease / (increase) in trade and other debtors
Decrease / (increase) in stocks
Increase / (decrease) in creditors
Interest paid

513,535
804,832
(188,191)
971
235,578
12,368
1,232,165
(804,832)

464,659
794,360
(186,111)
108,430
(92,937)
(16,756)
(601,623)
(794,360)

Net cash inflow / (outflow) from operating activities

1,751,483

(429,512)

(156,589)
100,000
(50)

(256,757)
100,000
-

(56,639)

(156,757)

Cash flows from financing activities
Proceeds from new loans
Repayment of borrowings
Repayment of ﬁnance lease liabilities

42,800
(100,000)
(98,797)

5,600
(300,000)
(78,043)

Net cash outflow from financing activites

(155,997)

(372,443)

Increase / (decrease) in cash in the period

1,538,847

(958,712)

(193,570)
1,345,277

765,142
(193,570)

Cash flows from investing activities
Purchase of tangible ﬁxed assets
Capital grants received
Acquisition of investment in joint venture company

5
15

Net cash outflow from investing activities

Cash and cash equivalents at 1st January
Cash and cash equivalents at 31st December

7
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STATEMENT OF CHANGES IN EQUITY
for the year ended 31 December 2017

Balance at 1st January 2016
Reduction in Share Capital for retiring members

Capital
Redemption
Reserve

Income and
Expenditure
Account

Total

£

£

£

£

197

693

(2,847,095)

(2,846,206)

13

(13)

-

-

-

-

(105,174)

(105,174)

Balance at 31st December 2016

210

680

(2,952,269)

(2,951,379)

Balance at 1st January 2017

Surplus for the year after taxation
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Called Up Share
Capital

210

680

(2,952,269)

(2,951,379)

Deﬁcit for the year after taxation

-

-

(54,943)

(54,943)

Balance at 31st December 2017

210

680

(3,007,212)

(3,006,322)

NOTES TO THE ACCOUNTS
for the year ended 31 December 2017

1. ACCOUNTING
POLICIES
These ﬁnancial statements were prepared in accordance with Financial
Reporting Standard 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland (“FRS 102”) as issued in August 2014. The
amendments to FRS 102 issued in July 2015 and effective immediately
have been applied. The presentation currency of these ﬁnancial statements
is sterling.
Under section 100 of the Co-Operative and Community Society Act 2014,
neither the Yorkshire Cricket Foundation nor Headingley North South
Stand Limited meet the deﬁnition of a subsidiary. The Co-Operative and
Community Society Act 2014 only requires a consolidation to be prepared
where investments meet the deﬁnition of a subsidiary. In addition, Under
section 9.3(g) of FRS 102, an entity is exempt from preparing consolidated
ﬁnancial statements if not required by the applicable statutory framework
(in this case, Co-Operative and Community Society Act 2014). As such, no
consolidated accounts have been prepared.
(a) Income
All income is accounted for on an accruals basis except for donations
which are accounted for in the year of receipt.
Income represents amounts receivable from the Club’s principal activities.
Income is analysed between international ticket and hospitality revenue,
domestic ticket and hospitality revenue, subscriptions, England and Wales
Cricket Board, commercial and other income:
International ticket and hospitality revenue
Relate to amounts received from ticket sales and hospitality directly
attributable to staging international cricket matches in Yorkshire.
Domestic ticket and hospitality revenue
Relate to amounts received from ticket sales and hospitality directly
attributable to staging domestic cricket matches in Yorkshire.

Commercial Income
Commercial income relates to amounts received from stadium naming
rights, ground advertising, retail operations, catering guarantees, indoor
cricket centre facility hire, dinners and other events. Advertising income
received in respect of future seasons is treated as deferred income.
Other Income
Other income relates to amounts received from sundry items which mainly
consists of donations, car parking and any other income not falling into the
above categories.
(b) Investments in jointly controlled entity
Investments in jointly controlled entities are carried at cost less
impairment.
(c) Fixed assets and depreciation
All expenditure in connection with the development of Emerald Headingley
Cricket Ground and the related facilities has been capitalised. Finance
costs relating to and incurred during the period of construction were also
capitalised. Depreciation is only charged once a discrete phase of the
development is completed.
Depreciation is calculated to write down the cost of ﬁxed assets by equal
annual installments over their expected useful lives.
The periods generally applicable are:
Emerald Headingley Cricket Ground and Cricket Centre
Buildings
- Carnegie Pavilion
- other buildings
Fixtures
Plant & Equipment
Ofﬁce equipment

125 years
50 years
4 years
between 4 & 10 years
2-4 years

Freehold land is not depreciated.
Subscriptions
Subscription income comprises amounts receivable from members in
respect of the current season. Subscriptions received in respect of future
seasons is treated as deferred income.
England and Wales Cricket Board (ECB)
ECB income relates to fees receivable, including performance related
elements, in the current season distributed from central funds in
accordance with the First Class Memorandum of Understanding. ECB fees
received in respect of future seasons are treated as deferred income. ECB
distributions receivable to fund capital projects are treated as deferred
income and are released to the Income and Expenditure Account by
equal installments over the expected useful lives of the relevant assets in
accordance with accounting policy (c) Fixed assets and depreciation, as set
out below.

All other expenditure on repairs to Emerald Headingley Cricket Ground and
other grounds is written off as and when incurred.
(d) Carnegie Pavilion
The Club’s contribution towards the design and build cost of the Carnegie
Pavilion is £3m, of which £1.5m is payable over 20 years under a 125
year lease agreement. The £3m, together with the associated legal,
professional and capital ﬁt out costs of the areas within the Pavilion that
the Club occupies, have been capitalised and are being depreciated over
the 125 year lease term. The £1.5m, payable under the lease agreement
has been treated as a ﬁnance lease within the ﬁnancial statements with the
capital element reported within Creditors (Finance leases), and the interest
element charged to the Income and Expenditure Account on a straight line
basis over the 20 year term.
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(e) Stocks
Stocks represent goods for re-sale and are stated at the lower of cost and
net realisable value.
(f) Grants
Capital grants relating to the development of Emerald Headingley Cricket
Ground (including the Yorkshire Cricket Museum) and Cricket Centre are
included within the Balance Sheet as deferred income, and are released
to the Income and Expenditure Account by equal installments over the
expected useful lives of the relevant assets in accordance with accounting
policy (c) Fixed asets and depreciation, as set out above.
Grants of a revenue nature are credited to the Income and Expenditure
Account in the same period as their related expenditure.
(g) Trade and other debtors / creditors
Trade and other debtors are recognised initially at transaction price less
attributable transaction costs. Trade and other creditors are recognised
initially at transaction price plus attributable transaction costs. Subsequent
to initial recognition they are measured at amortised cost using the
effective interest method, less any impairment losses in the case of trade
debtors. Short term instruments have an amortised cost materially equal
to transaction price unless otherwise stated.
(h) Interest-bearing borrowings classified as basic financial instruments
Interest-bearing borrowings are recognised initially at the present value
of future payments discounted at a market rate of interest. Subsequent to
initial recognition, interest-bearing borrowings are stated at amortised cost
using the effective interest method, less any impairment losses.
(i) Cash and cash equivalents
For the purpose of presentation in the cash ﬂow statement, cash and cash
equivalents include cash in hand, deposits with ﬁnancial institutions which
are subject to an insigniﬁcant risk of change in value, and bank overdrafts.
Bank overdrafts are presented as current borrowings in the balance sheet.

(j) Taxation
Tax on the surplus or deﬁcit for the year comprises current and deferred
tax. Tax is recognised in the income and expenditure account except to
the extent that it relates to items recognised directly in equity or other
comprehensive income, in which case it is recognised directly in equity or
other comprehensive income.
Current tax is the expected tax payable or receivable on the taxable income
or deﬁcit for the year, using tax rates enacted or substantively enacted at
the balance sheet date, and any adjustment to tax payable in respect of
previous years.
Deferred tax is provided in full using the balance sheet liability method. A
deferred tax asset is recognised where it is probable that future taxable
income will be sufﬁcient to utilise the available relief. Tax is charged or
credited to the income statement except when it relates to items charged
or credited directly to equity, in which case the tax is also dealt with in
equity.
Deferred tax liabilities and assets are not discounted.

2. FINANCIAL POSITION
Going concern
The Club is in a net current liability position of £3.8m (2016:£1.9m). This
includes current deferred income of £3.0m (2016:£2.2m). Details of the
loan and overdraft maturity analysis which impact on the ﬁnancial position
can be found in Note 9. The Board have prepared forecasts which show the
club will continue to operate within its current facilities and pay creditors
as they fall due for at least the next 12 months. Due to this, the Board
therefore considers it appropriate to prepare the ﬁnancial statements on a
going concern basis.

3. DIRECTORS’ REMUNERATION AND STAFF NUMBERS AND COSTS
2017

2016

£

£

Wages and salaries

416,691

260,125

Social security costs

55,258

29,648

Directors’ Remuneration

Pension costs

30,557

28,752

502,506

318,525

The Board consider the above remuneration of executive board members to represent that of key management personnel. The Chairman and
other non-executive directors do not receive any remuneration for their services to the Club.
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3. DIRECTORS’ REMUNERATION AND STAFF NUMBERS AND COSTS

(CONTINUED)

2017

2016

Staff Numbers and costs
The average number of persons employed by the Club (including directors) during the year, analysed by category, was as follows:
Players (including Academy and Yorkshire Diamonds Players)

42

39

Non Playing Full Time Staff

48

46

Seasonal and Casual Staff

15

16

105

101

£

£

3,781,710

3,440,127

Social security costs

414,500

369,884

Contribution to Pension Plans

351,455

283,332

4,547,665

4,093,343

2017

2016

£

£

(54,943)

(105,174)

971

108,430

(Deﬁcit) / Surplus before taxation

(53,972)

3,256

Tax at 19.25% (2016: 20.00%)

(10,388)

651

Reduction in tax rate on deferred tax balances

1,429

36,805

Expenses not deductible for taxation purposes

88,687

88,821

(90,538)

(92,229)

11,781

74,382

971

108,430

The aggregate payroll costs of these persons were as follows:

Wages and salaries

4. TAXATION

Deﬁcit for the year
Total tax expense

Non taxable income
Adjustments in respect of prior periods
Total tax expense

The tax charge for the year represents deferred tax and as such is a non cash item which has been fully recognised in the income and expenditure account.
No charges have been recognised in other comprehensive income or directly in equity. A similar situation existed in 2016
A reduction in the UK corporation tax rate from 21% to 20% (effective from 1 April 2015) was substantively enacted on 2 July 2013. Further reductions to
19% (effective from 1 April 2017) and to 18% (effective 1 April 2020) were substantively enacted on 26 October 2015, and an additional reduction to 17%
(effective 1 April 2020) was substantively enacted on 6 September 2016. This will reduce the company’s future current tax charge accordingly. The deferred
tax asset at 31 December 2017 has been calculated based on these rates.
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5. FIXED ASSETS
Cricket Centre

Emerald Headingley Cricket Ground

Freehold Land
and Buildings

Plant and
Equipment

Freehold Land
and Buildings

Plant and
Equipment

Improvements
to Leasehold
Property

Office
Equipment

Total

£

£

£

£

£

£

£

608,624

780,094

27,082,183

5,094,146

4,453,421

441,549

38,460,017

-

-

30,609

117,266

-

8,714

156,589

608,624

780,094

27,112,792

5,211,412

4,453,421

450,263

38,616,606

173,690

767,688

3,133,539

4,642,152

282,175

409,085

9,408,329

Cost:
At 1 January 2017
Additions
At 31 December 2017

Depreciation:
At 1 January 2017
Charged in the year

17,913

2,841

278,625

155,269

42,522

16,365

513,535

191,603

770,529

3,412,164

4,797,421

324,697

425,450

9,921,864

At 31 December 2017

417,021

9,565

23,700,628

413,991

4,128,724

24,813

28,694,742

At 31 December 2016

434,934

12,406

23,948,644

451,994

4,171,246

32,464

29,051,688

At 31 December 2017

Net Book Value:

During the year the redevelopment of the North South Stand began with expected completion due in time for the World Cup in 2019. The Club has
contributed the land between the North South Stand and the cricket pitch into joint ownership with Leeds Rugby to facilitate the redevelopment. Leeds
Rugby have also contributed the land on which the North South Stand was built into joint ownership. The directors are of the opinion that this land had a
negligible value in the ﬁxed asset register and also had a negligible market value, and as such an addition and disposal has not been recorded to reﬂect the
transaction.

6. DEBTORS
2017

2016

£

£

Trade debtors

363,888

579,241

Deferred tax asset (see Note 12)

620,028

620,999

Other debtors

246,933

267,158

1,230,849

1,467,398

2017

2016

£

£

7. CASH AND CASH EQUIVALENTS
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Cash at bank and in hand

1,345,277

14,382

Bank overdraft (secured)

-

(207,952)

1,345,277

(193,570)

8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Bank overdraft (secured)
ECB ﬂoodlight loan (see note 9)
HSBC Bank Loan (see note 9)
CJ Graves Accumulation and Maintenance Trust Loan (see note 9)
J Graves Accumulation and Maintenance Trust Loan (see note 9)
Trade creditors
Finance leases
Social security and other taxes
Other creditors
Accruals
Deferred income

2017
£
100,000
500,000
250,000
250,000
793,457
704,298
545,369
87,021
252,480
2,986,689

2016
£
207,952
100,000
419,359
98,797
320,927
82,733
148,974
2,155,928

6,469,314

3,534,670

9. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

HSBC Bank Loan (see below)
ECB Floodlight Loan (see below)
ECB Scarborough Cricket Club Loan (see below)
CJ Graves Accumulation and Maintenance Trust Loan (see below)
J Graves Accumulation and Maintenance Trust Loan (see below)
CJ Graves 1999 Settlement Trust Loan (see below)
Debentures
Finance leases
Deferred income

2017

2016

£
2,569,014
200,000
40,000
6,453,500
6,453,500
5,500,000
373,400
893,079
464,607

£
3,069,014
300,000
6,703,500
6,703,500
5,500,000
370,600
1,597,377
769,537

22,947,100

25,013,528

Loan, borrowing and overdraft maturity analysis:
In one year or less or on demand

1,804,298

406,749

In more than one year but not more than two years

3,688,256

3,873,312

In more than two years but not more than ﬁve years

17,841,014

19,345,256

953,223

1,025,423

24,286,791

24,650,740

In more than ﬁve years

Exceptional Item

Centre.

The legal costs associated with the debt restructuring, detailed below, have
been disclosed as an exceptional item.

A further loan of £5.5m from the CJ Graves 1999 Settlement Trust bears
an interest rate of 0%. The Club has granted Second Legal Charge over
Emerald Headingley Cricket Ground and Third Legal Charge over the
Cricket Centre.

Loan descriptions
During 2017, the HSBC loan was renegoiated to extend the period over
which capital payments are made. £500,000 is due to be repaid in October
2018 with the balance to be repaid in installments during 2021. The loan
carries an interest rate of 2% above the Bank of England base rate in return
for a First Legal Charge over the Cricket Centre and a Third Legal Charge
over Emerald Headingley Cricket Ground in respect of the bank loan and
overdrafts. HSBC Bank plc also has a ﬁxed and ﬂoating charge over all of
the assets of the Club, subject to the Legal Charges referred to above.
CJ Graves Accumulation & Maintenance and J Graves Accumulation &
Maintenance Trusts loans have also been renegotiated during the year. The
loans stand at £6.7m each bearing an interest rate of 4.625% plus any rise
in Bank of England base rate over 0.5% and with initial capital repayments
to be made in 2018 (£250,000 each Trust) and 2019 (£1.75m each Trust)
with the outstanding balance repaid by 31st December 2020. The two Trusts
have been granted by the Club a joint First Legal Charge over Emerald
Headingley Cricket Ground and joint Second Legal Charge over the Cricket

An additional loan was made available by the ECB towards the cost of
installing the ﬂoodlights at Emerald Headingley Cricket Ground. The total
available loan is £700,000 all of which was drawn down in 2015. £400,000
has been repaid with further payments to be made in the coming years
at a rate of £100,000 per year until the loan is repaid. The current policy
of the ECB is to award a capital grant of the same value as the repayment
resulting in no cash outﬂow for the club.
The ECB have also made available a £40,000 loan for capital improvements
at Scarborough Cricket Club (SCC) and this will be repaid in 2020 by way
of a capital funding payment from the ECB. YCCC has loaned this money
to SCC to enable them to carry out the work on the same basis that it has
been borrowed from the ECB. The SCC debtor forms part of the Other
Debtors balance in note 6 and the transactions have created no cash inﬂow
or outﬂow for the Club and have no impact on the Income and Expenditure
Account.
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10. FINANCIAL INSTRUMENTS
2017

2016

£

£

Trade Debtors

363,888

579,241

Other Debtors

246,933

70,761

-

70,000

1,345,277

14,382

Term Loans

22,316,014

22,376,014

Debentures

373,400

370,600

1,597,377

1,696,174

Bank Overdraft

-

207,952

Trade Creditors

793,457

419,359

Social security and other taxes

545,369

320,927

87,021

82,733

252,480

148,974

2017

2016

Assets measured at cost less impairment

Accrued Income
Cash
Liabilities measured at amortised cost

Finance Leases
Loan Commitments measured at cost less impairment

Other creditors
Accruals

11. DEFERRED INCOME: CAPITAL GRANTS

At 1 January
Received in year

£

£

5,066,175

5,152,286

100,000

100,000

Released to Income and Expenditure Account

(188,191)

(186,111)

At 31 December

4,977,984

5,066,175

2017

2016

£

£

(620,999)

(729,429)

971

108,430

(620,028)

(620,999)

12. DEFERRED TAX ASSET

At 1 January
Charge to Income and Expenditure Account for the year
At 31 December (see note 6)

The elements of recognised deferred tax are as follows:
Difference between accumulated depreciation and capital allowances
Tax losses
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352,954

324,182

(972,982)

(945,181)

(620,028)

(620,999)

13. SHARE CAPITAL
2017

Allotted, called up and fully paid Ordinary shares of 5p each

2016

£

£

210

210

During the year there was no movement in qualifying members. The total number of qualifying members as at 31 December 2017 was 4,193 (2016: 4,193).
Each member of the Club owns one Ordinary share, and the rights attached thereto are contained within the Club’s rules which can be found on the Club’s
website, or from the Secretary on request.

14. LEASING COMMITMENTS
Finance lease liabilities are payable as follows:
2017
Minimum Lease Payment

2016
Minimum Lease Payment

£

£

In one year or less

704,298

98,797

Between two and ﬁve years

313,256

942,554

More than ﬁve years

579,823

654,823

1,597,377

1,696,174

The Club currently has two ﬁnance leases. The ﬁrst is with Leeds Beckett University relating to the Carnegie Pavilion. This lease is for 125 years, with
lease payments being made for 20 years until 2030 after which a pepercorn rent is due. The second lease is with Investec in relation to the ﬂoodlights
installed during 2015. This lease will be repaid in 2019 at which point ownership of the ﬂoodlights will revert to the Club.
Non-cancellable operating lease rentals are payable as follows:

In one year or less
Between two and ﬁve years

2017
Minimum Lease Payment

2016
Minimum Lease Payment

£

£

31,010

41,202

620,022

72,650

651,032

113,852

Operating lease payments amounting to £41,704 (2016 - £41,704) were recognised as an expense in the Income and Expenditure Account in respect of
operating leases. In August 2019 the Club will begin to pay a license fee for use of the redeveloped North South Stand starting at £579.655 per annum,
rising annually in line with RPI. The license is to be renewed annually at the discretion of YCCC.

15. INVESTMENTS

Cost: At 1 January

2017

2012016

£

£

-

-

Addition

50

-

Cost: At 31 December

50

-

During the year, the Club invested £50 for 50% of the paid up share capital of Headingley North South Stand Limited, company number 10747361 of
Emerald Headingley Stadium St. Michael’s Lane, Headingley, Leeds, LS6 3BR. This company has been incorporated to facilitate the re-development of the
North South Stand.
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16. RELATED PARTY TRANSACTIONS
By way of the Articles of Association of the Yorkshire Cricket Foundation (YCF), the Club has the power to appoint two trustees to the board of the YCF.
During the year, Mark Arthur and Robin Smith were Board Members of the Club and Trustees of the YCF. During 2017, the YCF awarded non capital grants
of £34,888 (2016 - £26,457) to the Club. The Club made donations of £23,230 (2016 - £3,545) to the YCF in return for events and activities coordinated by the
YCF.
Mark Arthur was also a Board Member and Director of the Yorkshire Cricket Board (YCB). During 2017, sales to the YCB of £79,036 (2016 - £118,366) were
made in return for goods or services provided by the Club. All sales have been either settled in cash or form part of the trade debtors’ balance at the year
end. The balance owed at 31 December 2017 was £6,358 owed by the Club to the YCB (2016 - £17,422 was owed by the YCB to the Club).
During the year the Club became a founding member of Park Avenue Bradford Limited (PABL), along with the YCF and YCB, a private company limited by
guarantee, with an investment of £nil. Mark Arthur acted as a board member and director of both the Club and PABL, while Paul Hudson and Andy Dawson
acted as board members and directors of PABL and employees of the Club. During 2017, the Club made a contribution of £15,000 towards the startup costs
incurred by PABL operating the Bradford Park Avenue site.
The Club also invested £50 by way of paid up share capital in Headingley North South Stand Limited (see note 15). Mark Arthur, Paul Hudson and Andy
Dawson all acted as directors of this company in addition to their roles with the Club. At 31 December 2017, £72,670 was owed to the Club by Headingley
North South Stand Limited and this is included in trade debtors.

17. PENSIONS
The Club operates deﬁned contribution pension schemes for the beneﬁt of certain employees. The amounts paid during the year were £351,455 (2016 £283,332). The assets of these schemes are administered in funds independent from those of the Club. Of this £45,818 was unpaid at the end of the year
(2016: £33,752).

18. AUDIT FEE
The Club paid its auditor £19,750 (2016 - £17,500) in respect of the audit of these Financial Statements.
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INDEPENDENT AUDITOR’S REPORT
INDEPENDENT AUDITOR’S REPORT TO
THE MEMBERS OF THE YORKSHIRE
COUNTY CRICKET CLUB
We have audited the ﬁnancial statements of The Yorkshire County Cricket
Club (“the Club”) for the year ended 31 December 2017 which comprise
the Income and expenditure account, Balance sheet, Cash ﬂow statement,
Statement of changes in equity and related notes, including the accounting
policies in note 1.

IN OUR OPINION THE FINANCIAL
STATEMENTS:
• give a true and fair view, in accordance with UK accounting standards,
including FRS 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland, of the state of the Club’s affairs as at 31 December
2017 and of the deﬁcit for the year then ended; and
• comply with the requirements of the Co-operative and Community
Beneﬁt Societies Act 2014.

BASIS FOR OPINION
We conducted our audit in accordance with International Standards on
Auditing (UK) (“ISAs (UK)”) and applicable law. Our responsibilities are
described below. We have fulﬁlled our ethical responsibilities under, and
are independent of the Club in accordance with, UK ethical requirements
including the FRC Ethical Standard. We believe that the audit evidence we
have obtained is a sufﬁcient and appropriate basis for our opinion.

GOING CONCERN
We are required to report to you if we have concluded that the use of
the going concern basis of accounting is inappropriate or there is an
undisclosed material uncertainty that may cast signiﬁcant doubt over the
use of that basis for a period of at least twelve months from the date of
approval of the ﬁnancial statements. We have nothing to report in these
respects.

OTHER INFORMATION
The directors are responsible for the other information, which comprises
Chairman’s Report, Chief Executive’s Report, Director of Cricket’s Report,
President, Board Members, Staff and Players, Director of Finance’s Report,
Corporate Governance Statement, AGM Minutes, EGM Minutes, Members’
Committee Report, Board Attendance & Players Appearances for 2017,
Yorkshire Cricket Foundation Manager’s Report, Archives Committee
Report and Notice of AGM and Agenda. Our opinion on the ﬁnancial
statements does not cover the other information and, accordingly, we do
not express an audit opinion or any form of assurance conclusion thereon.
Our responsibility is to read the other information and, in doing so, consider
whether, based on our ﬁnancial statements audit work, the information
therein is materially misstated or inconsistent with the ﬁnancial statements
or our audit knowledge. Based solely on that work, we have not identiﬁed
material misstatements in the other information.

MATTERS ON WHICH WE ARE REQUIRED
TO REPORT BY EXCEPTION
Under the Co-operative and Community Beneﬁt Societies Act 2014 we are
required to report to you if, in our opinion:

• the Club has not kept proper books of account; or
• the Club has not maintained a satisfactory system of control over its
transactions; or
• the ﬁnancial statements are not in agreement with the Club’s books of
account; or
• we have not received all the information and explanations we need for our
audit.
We have nothing to report in these respects.

DIRECTORS’ RESPONSIBILITIES
As more fully explained in their statement set out on page 10 the Club’s
directors are responsible for the preparation of ﬁnancial statements
which give a true and fair view; such internal control as they determine is
necessary to enable the preparation of ﬁnancial statements that are free
from material misstatement, whether due to fraud or error; assessing
the Club’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern; and using the going concern basis of
accounting unless they either intend to liquidate the Club or to cease
operations, or have no realistic alternative but to do so.

AUDITOR’S RESPONSIBILITIES
Our objectives are to obtain reasonable assurance about whether the
ﬁnancial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue our opinion in an auditor’s
report. Reasonable assurance is a high level of assurance, but does
not guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in
aggregate, they could reasonably be expected to inﬂuence the economic
decisions of users taken on the basis of the ﬁnancial statements.
A fuller description of our responsibilities is provided on the FRC’s website
at www.frc.org.uk/auditorsresponsibilities.

THE PURPOSE OF OUR AUDIT WORK
AND TO WHOM WE OWE OUR
RESPONSIBILITIES
This report is made solely to the Club’s members, as a body, in accordance
with section 87 of the Co-operative and Community Beneﬁt Societies Act
2014. Our audit work has been undertaken so that we might state to the
Club’s members those matters we are required to state to them in an
auditor’s report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the
Club and the Club’s members, as a body, for our audit work, for this report,
or for the opinions we have formed.

Chris Butt
for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants
1 Sovereign Square
Sovereign Street
Leeds
LS1 4DA
9th February 2018
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AGM MINUTES
MINUTES OF THE ANNUAL GENERAL MEETING HELD
ON SATURDAY 18TH MARCH 2017 AT 10.00 AM IN
THE LONG ROOM, EAST STAND, HEADINGLEY

-

the Board had been asked at last year’s AGM to talk to the ECB about
bowling points. This had been done but there was no appetite to
change the bonus points system.

PRESENT:

-

ultimately it was hoped that there would be a move to voting on line,
but this would not happen overnight.

-

in relation to a lack of cricket in South Yorkshire 2nd XI cricket was
played in Barnsley. However other pitches at some other venues were
not of the standard required for 2nd XI cricket.

Steve Denison (Chairman)
Mark Arthur
Martyn Moxon

Ideally. Yorkshire wanted to play cricket throughout the county. MM
said the Club looked at the standard of pitches in order to replicate
what the 2nd XI would face; the grounds know that and it was the sole
reason they were chosen.

Robin Smith
Paul Hudson (Club Secretary)
293 Members

1. Welcome
The Chairman welcomed everyone to the meeting and thanked them
for their attendance. Cricket was represented by Martyn Moxon, Ian
Dews, Gary Ballance, Adam Lyth, Alex Lees, Andrew Hodd, Azeem
Raﬁq, Matthew Fisher, Matthew Waite and Elliot Callis.

-

work to include rule changes agreed in 2016 on the website was in
hand.

-

any increase in borrowing powers was a matter for a members’ vote in
general meeting.
By way of a show of hands the minutes were approved.

4. To Receive a Report from the Chairman

2. To receive apologies for absence

The Chairman played a video which showed some of the highs and
lows of the previous season.

The Chairman reported that the following apologies had been received:

The Chairman said that Yorkshire was a small business in terms of
proﬁt and in order to reach the ﬁnancial result at the end of the year
the Board had had to focus on everything.

Mr Colin Graves, Sir Gary Verity, Mr H D Bird, Dr Keith Howard, Mr
David R Peel, Mr R Statham, Mrs W Statham, Mrs R Nuttall, Rev Dr
David R Peel, Dr David A Harding, Dr Keith Hall, Mr J H Welborne, Mrs
C Welbourn, Mr E D G Bunker, Mr Major Tarr, Mr David Harding, Mr
Michael Burton.

The Board’s focus was always on cricket, but also on turning around
the ﬁnancial performance of the Club. Every aspect of the accounts
had been scrutinised and he was pleased to note a signiﬁcant increase
in turnover across all categories.

The Chairman reported that the following 34 Members had died during
the year and this was marked by a minute’s silence:

A lid had been kept on costs and the Club had gone from a cash loss
of more than £1m in the previous year to a small proﬁt. Sustained
ﬁnancial stability was crucial if the Board was to focus on performance
on the ﬁeld.

Mr John Hampshire (Yorkshire President), Mr Herbert Winﬁeld, Mr
Harry Arrowsmith, Mr William Smith, Mr Hugh Burkett, Mr William
Holdsworth, Mr Fred Langley, Mr Arthur Taylor, Mr Reginald Farrar,
Mr Douglas Laurie, Mr Robin Berry, Mr Ian Richardson, Mr John
Walden, Mr Michael Plumb, Mrs Marjorie Oliver, Mr R Benson, Mr B
Rowntree, Mr J Taylor, Mr M Loftus, Mr John Dickens, Mr Christopher
Walker, Mrs Christine Kilburn, Mrs Judith Ryan, Mr Kevin Jackson,
and Mr Chris Horsfall,
Mr Tom Harrison, the Chief Executive of the England and Wales
Cricket Board, had written to the Club on the death of its President, Mr
John Hampshire, and his letter was read to the meeting.

A very generous deceased member, Mr Michael Plumb, had left
legacies of £70K each to the Club and to Scarborough CC which had
made a signiﬁcant difference to both clubs. The Chairman expressed
warm appreciation to Mr Plumb for his generosity and thoughtfulness.
Further points by the Chairman were:
-

The Club faced stiff competition for internationals from other grounds.
The ground’s capacity was closer to 15,000 than 16,000, which put
Headingley at a signiﬁcant disadvantage.

-

Heritage and geography (a million people close to Headingley) were
important assets, but the local transport infrastructure was not as
good as at some other venues..

-

revenues were being driven hard but the number of traditional full
members was falling throughout the game. He expressed gratitude

3. To confirm the Minutes of the Annual General Meeting held on
Saturday 26th March 2016.
To conﬁrm the Minutes of the Annual General Meeting held on
Saturday 26th March 2016.
In answer to questions on the minutes the Chairman said:
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to members whose loyalty in continuing to support the Club was
exemplary.
-

a T20 season ticket, student tickets and others had been introduced,
and all categories of membership were continuing to grow.

-

The Club’s membership revenues were less than half of what was
spent on players.

-

Scarborough had again achieved the highest attendance in the
Championship.

-

The Royal London One Day Cup achieved a total attendance of 18,000
in the previous year.

-

It was important to be continually investing in the best possible players,
especially against the background of constant losses to England.

-

Central contracts and incremental contracts had a bearing on the
Club, producing big swings.

-

Compensation for players on England duty did not cover the cost of
salaries. The ECB had recently changed the way compensation was
paid in response to this.

-

Championship prize money was derisory.

-

The ECB was planning a new T20 competition which would be
different to the IPL and the Big Bash. There would be 8 teams with
new identities playing at 8 venues around the country, and 35 games
altogether..

-

The ECB’s income came mainly from TV revenues, an important
proportion of which was generated from tours to India. He noted that
Indian interest in Test cricket was waning, as it was worldwide. It was
important therefore for the ECB to reduce its relative dependency on
TV revenues from Indian and other overseas tours.

-

Terrestrial broadcasters could not easily schedule red-ball cricket.
They were excited about the new T20 competition, however.

-

The 18 ﬁrst class counties would be owners of the new competition
and there would be a proﬁts distribution to them.

-

There would be squads of 15 players, including 3 overseas, and
wildcards. Players would be extracted from counties.

-

A Yorkshire player playing in the new competition would not
automatically play for the team based at Headingley. All players in the
pool would be ranked by salary bands and players would be selected
from those bands.

-

The competition would be played at the same time as Test matches.

-

On the subject of team branding, it would be a good thing if the team
playing at Headingley had Yorkshire in the name and Yorkshire players
in the team. However, that may not be where it ended up. He warned
that there would need to be compromises, and he asked everyone to
keep an open mind. There was a guaranteed £1.3m to each of the
owner clubs and that would transform the ﬁnances of many counties.

5. To receive and approve the Accounts, together with the
Independent Auditor’s Report thereon, for the year ended 31st
December 2016.
Paul Hudson, the Club’s Finance Director and Secretary, presented
his report and the Club’s ﬁnancial statements for the year ended 31
December 2016.
There were 512 votes in favour of adopting the Report and Accounts for
the year ended 31st December 2016 and 4 against, a majority of 99.2%.
The Chairman declared the resolution passed.
6. To receive a report on the ground redevelopment from the Chief
Executive
MA referred members to an article by Chris Waters in the Yorkshire
Post which had given an excellent summary of the present position
and explained the proposed ﬁnancing structure.
He recalled that in 2013 there was some uncertainty as to whether
Headingley could continue to attract international cricket. The ECB
had conﬁrmed that Headingley did not comply with the relevant ICC
standards and would cease to qualify as a test ground when the
Staging Agreement ended in 2019. Development was accordingly an
imperative and initial estimates showed that up to £40M of funding
would be required..
Leeds City Council had agreed to grant £4m (part loan and part grant)
towards the North/South stand redevelopment scheme. They saw this
as their contribution to retaining international sport in Leeds, which
made an important annual contribution to the Leeds economy.
Planning approval had been granted but then the Council, in the face
of political difﬁculties, had had to withdraw its offer of 4m. However,
the Council leadership remained committed to ﬁnding a solution to
the funding problem, and ultimately, with help from the Council, it
was hoped that the deal might be resurrected, albeit in a new form.
He was conﬁdent that, provided such a deal was in place shortly, the
new South stand could be completed in time for the 2019 Ashes Test
and the four World Cup Games allocated to Headingley. Otherwise,
international cricket at Headingley would cease after the expiration of
the Club’s staging agreement with the ECB after the 2019 season.
With the introduction of the new T20 competition in 2020, host
cities would be selected on the basis of their facilities. Headingley,
with a new South stand, would be able to compete with the other
international grounds and, if successful in its bid, the Club’s ﬁnances
would be substantially improved.
The new T20 competition would give each county £1.3m a year for ﬁve
years regardless of hosting one of the eight teams, and there were
prospects of additional revenues if Headingley were selected as a host
city.
Agreement had to be reached in the next few weeks. The clock was
ticking, the ECB were allocating matches for 2020 to 2023 this year.
If the Board reached an agreement which involved additional

25

AGM MINUTES

CONTINUED

borrowing, an EGM would be convened.
MA said progress had been made, but without the funding gap being
ﬁlled, the Board did not believe the project could proceed.
7. To receive a report from the Director of Cricket and to discuss
cricket matters
MM said that the last season was one of being so near, yet so far. The
Club wanted to be competitive in all three competitions and ﬁnishing
3rd in the Championship and reaching two semi-ﬁnals was certainly
competitive and yet it was disappointing not to win at least one.
In the Championship, the ﬁnal game at Lords against Middlesex had
provided tension, pressure, and ultimately disappointment, but such
was the drama that the match would be long remembered.
There was the drama of the 10th wicket partnership between Ryan
Sidebottom and Tim Bresnan and increased drama when the rain
came.
The team probably had not played well enough over the season as a
whole to win the County Championship. Middlesex had been more
consistent and were therefore worthy champions.
The main area the players had been focusing on this winter was the
top order batting working as a unit. Last season had some good
performances but not as a group. Half of the innings were 50 or less
for 3, a position from which it was difﬁcult to win.
The players had done well in 50 over white ball cricket and now they
were looking at going from semi-ﬁnalists to winning.
The team had beaten the T20 champions both home and away and
showed what we were capable of in that format of the game.
With the departure last season of the 1st XI coach, Jason Gillespie, a
formal process to replace him had commenced. However, it had been
realised during the process that the Club already had an excellent
candidate in Andrew Gale, and his appointment duly followed. Andrew
Gale had done some excellent work over the winter.
Andrew Gale had been keen that the captaincy should be held by the
same person across all three formats of the game and Gary Ballance
had been the unanimous choice.
Gary Ballance had an excellent cricket brain and had previously
established his leadership skills.
MM said Tim Bresnan had been appointed as Vice-Captain, who was
a different character to Gary Ballance but it was felt that together they
would form a strong partnership.
One other appointment had been made after Blaine Clancy had left for
Hong Kong, namely Peter Sim as Assistant Strength and Conditioning
Coach, from Newcastle Falcons.
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He was pleased to be able to announce that Travis Head and Peter
Handscomb had signed as overseas players.

All coaches were keen to see younger players challenging the older
players for places. Last year had seen promising performances from
young players but none had shown sufﬁcient consistency.
The Academy had had another good season with a young team, and
won the Yorkshire League Knock-out Cup. MM said this was down to
the excellent work of Richard Damms, Ian Dews and Richard Pyrah, all
of whom had ensured that good players continued to emerge.
Andy Fogarty had won the Groundsman of the Year Award for a second
year, and Richard Robinson the UCCE Groundsman of the Year.
John Dodds at Scarborough had won the Outground of the year award.
Martyn Moxon paid tribute to the hard work, skill and commitment
that had been recognised in the Groundsman of the Year awards,
which were richly deserved.
He wished to thank all coaches, groundsmen and support staff for
their continued hard work behind the scenes to give the players the
best chance of success.
He also thanked the Board, staff and members for their support.
He was pleased to note that Yorkshire were bucking the trend with
increasing memberships. He said the players and staff greatly
appreciated the support given to them by the members.
8. A summary of questions
Questions were asked about progress in seeking ground naming
sponsorship. SD said that management would continue to prioritise
this, and that a successful outcome remained possible.
A member pointed out that the Barnsley ﬁxture was scheduled to
conﬂict with one of the most attractive games. The position was noted
but in a busy schedule ﬁxture such clashes were unavoidable.
In relation to hosting matches in the new T20 competition, MA said
that, without the new stand, it was problematic that Headingley would
be chosen as a venue.
Finances were improving. Income generated by the new stand, plus
the £1.3m from the new T20 competition, plus increased catering and
drinking income from a new deal with the Rhinos, would all help to
underpin the planned redevelopment of the South Stand.
MA said that England attracted a higher number of cricket participants
than Australia and the ECB’s aim was to attract new participation and
support, including from children, both boys and girls, from an early
age. 246 of the 770 clubs registered with the Yorkshire Cricket Board
were taking part in the ECB’s All Stars programme to inspire 5 – 8
year olds to take up cricket. The ECB had consulted and undertaken
extensive research. The new T20 competition was aimed at a new
audience and the ECB believed that each of the 8 chosen grounds
would be full for at least 4 games. This compared favourably with
crowds for one-day internationals, and MA was hopeful that the
competition would be successful.
The amount of the Club’s contribution to the total cost of the new stand

(up to £40M) was questioned, and MA replied that the Club’s share was
estimated provisionally at around £17 million.

nominate Mr Richard Hutton to succeed Mr John Hampshire in 2018.
Immediately after Mr Hampshire’s sudden death the Nominations
Committee and the Board both met formally to conﬁrm the nomination
of Mr Richard Hutton for the following year. Members had then been
advised that an EGM would be held formally to nominate Mr Hutton.
SD encouraged members to vote at the EGM in support of Mr Richard
Hutton.

It was envisaged that loan funding would be necessary in addition
to grant funding, and discussions had been held on available terms,
particularly interest rates. Full details would be given to members
with the EGM convening notice, should that stage be reached, but the
pre-condition to going ahead remained ﬁnancial support from Leeds
City Council..
A question was asked about recent press reports that counties were
being “bullied” by the ECB into acceptance of the new T20 proposals.
MA said he had not seen any evidence of this. The Club’s policy
was to listen to what was said, and most importantly to scrutinise
the research results in relation to the ﬁnances and branding of the
proposed competition. The Club expected to receive these shortly. It
was known that broadcasters were interested in the competition.
A member regretted that Jonny Bairstow had not been released for
the last 2 matches of the season and another questioned the logic
of not enforcing the follow-on. MM said that the Club had little, if
any, inﬂuence over England’s decisions on player release. Follow-on
decisions depended on the state of the pitch and the condition of the
bowlers.
MM was a member of the ECB’s Cricket Committee at Lord’s and was
able to “ﬁght our corner” as best he could. Sometimes he won but
occasionally, particularly at the end of last season, he had failed.
MM said it had to be regarded as a bonus when a centrally contracted
player was released to play for Yorkshire.
In response to a question about debt repayment in the event that
the South Stand redevelopment did not proceed, SD said the Club
was solvent and there was a plan to repay existing borrowings if all
else failed. The repayment period would be longer, however. A debt
reﬁnancing would probably be necessary.
Mr John Ellison of the Yorkshire Cricket Taverners pointed out that
the Taverners contributed around £30K to YCCC annually, from 55
members, and he was disappointed that they did not get any public
credit for this. SD said the Club were extremely grateful for the
contribution made by the Taverners, who were greatly valued.
A question was raised about membership categories in response to
which it was pointed out that the Club had various categories, which
were formally reviewed annually, and amended as appropriate.
9. To re-elect a President
SD referred to the procedures for selecting a President conducted
by the Nominations Committee. These had involved the Committee,
including Mr John Hampshire in his capacity as President, looking
carefully at potential nominees to succeed him on the expiration of
his second year of ofﬁce in 2018. The President had also consulted
with past Presidents. As a result the Nominations Committee and
the Board had reached the position of intending provisionally to

Members were invited to sign a Book of Condolence at the entrance of
the Long Room.
10. To announce the result of the elections to the Board for the
following nominees
a) Mr Steve Denison
There were 621 votes in favour of SD’s election to the Board and 19
against giving a total of 97% in favour of the resolution.
The Club Secretary declared Steve Denison duly elected to the Board.
b) Mrs Katherine Mathew
There were 619 votes in favour of Katherine Mathew’s election to the
Board and 39 against giving a total of 94.1% in favour of the resolution.
The Chairman declared Katherine Mathew duly elected to the Board.
c)

Mr Stephen Willis
There were 614 votes in favour of Stephen Willis’ election to the Board
and 23 against giving a total of 96.4% in favour of the resolution.
The Chairman declared Stephen Willis duly elected to the Board.

11. To announce the result of the election to the Members’
Committee
There were 635 votes in favour of Mr Howard Ray’s election to the
Members’ Committee and 17 against, being 97.4% in favour. The
Chairman declared Mr Ray duly elected to the Members’ Committee.
12. To award a President’s Medal
The Chairman reminded members that the President’s Medal was
introduced some years ago to recognise work carried out by members
in a voluntary capacity over a number of years. It was not an annual
award, and was based on the merits of each individual case.
The Board had no hesitation in recommending Mr Stephen Mann to
receive the President’s Medal for his services as the Chairman of the
Members’ Committee.
Mr Mann was on holiday and therefore the new President, Mr Richard
Hutton, would present the medal to Mr Mann at the beginning of the
new season..
13. To appoint KPMG LLP as auditors of the Club until the
conclusion of the next Annual General Meeting of the Club at
which the Accounts for the year ending 31st December 2017
were laid
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The resolution to appoint KPMG LLP as Auditors of the Club, until the
conclusion of the next Annual General Meeting was put to the meeting.
There were 495 votes in favour and 17 votes against giving a total of
96.7% in favour of the resolution. A show of hands conﬁrmed the
appointment of KPMG LLP as the Club’s auditors for the coming year.
14. Any Other business
A member drew attention to the Yorkshire Cricket Board (YCB) no
longer producing a handbook and no longer having an AGM. He felt the
YCB was becoming remote from the people it served. MA said funding
for the YCB was made up of grant and loans from the ECB and savings
had to be made. However, ﬁxtures would continue to be printed. A
handbook was being produced and could be viewed on line.
The YCB’s AGM would be reviewed. MA said the Club was in regular
contact with leagues and clubs and consideration was being given to
the possibility of holding two annual forums in Leeds.
A member, he believed on behalf of all members’ present, thanked the
Board for the openness with which the meeting had been conducted
and the difﬁcult issues dealt with, and said he had been satisﬁed with
what he had heard.
SD that at last year’s meeting he had said the Board would look
afresh at the Club Rules and would address the relationship with the
Members’ Committee. A start had been made on this but it was a big
job.
He said the ability of the Members’ Committee to input to the Board
had never been greater. RS, Andy Dawson and MA attended Members’
Committee meetings and SD had introduced the system whereby
Steve Mann came to Board meetings. SD said Board members also
attended members’ forums.
MA said the Club’s management had been wishing for some time to
regenerate Park Avenue, and even to re-introduce 1st class cricket
there. Current proposals included facilities for disabled cricket. A
phased approach was being adopted, the ﬁrst phase of which included
the provision of 8 nets and accompanying changing facilities.
11 pitches had been re-laid to ﬁrst-class standard and a nonturf square laid, and also new groundsman’s facilities had been
constructed, plus a digital scoreboard.
The ECB, Sport England and Bradford MDC had together enabled
this to happen with the Club’s full support. On 23 May the new facility
would ofﬁcially be opened, the day before the One Day International at
Headingley. All members were invited to attend.
The Chairman thanked the members for their attendance and, on
behalf of all members, wished the players’ every success in the
forthcoming season.
Chairman
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EGM MINUTES
MINUTES OF THE EXTRAORDINARY GENERAL MEETING OF THE
YORKSHIRE COUNTY CRICKET CLUB HELD ON FRIDAY 7 APRIL 2017
IN THE LONG ROOM, HEADINGLEY AT 9.00 AM

PRESENT:
Steve Denison (Chairman)
Mark Arthur
Robin Smith
Paul Hudson (Club Secretary)
83 Members

1. Welcome
The Chairman welcomed members to the EGM.
2. To elect as President of the Club Mr Richard Anthony Hutton
SD reported that as a result of the sad death of the Club’s President,
John Hampshire, his re-election as President for a second term was
not to be.
The Nominations Committee and the Board had as a result,
unanimously resolved to nominate Richard Hutton to be the Club’s
President for the coming year until the conclusion of the 2018 Annual
General Meeting.
There had been 422 postal votes received. There were 370 votes in
favour and 52 votes against.
On a show of hands the resolution to elect Richard Hutton as the Club’s
President was approved.
3. T20 Competition
A talk on the new T20 competition by Gordon Hollins of the ECB,
followed the meeting.

Chairman

EGM MINUTES
MINUTES OF AN EXTRAORDINARY GENERAL MEETING
HELD ON MONDAY 26TH JUNE 2017 IN THE LONG ROOM OF
THE YORKSHIRE COUNTY CRICKET CLUB

PRESENT:
Steve Denison (Chairman)
Mark Arthur
Robin Smith

Leeds Rugby, would be determined by a number of factors:
a) The proportion of the total cost to each club.
b) The initial percentage charged by the ﬁnancial institution.
c) An annual increase based on RPI from August 2020 onwards.
d) The state aid calculation.
Agreement had had to be reached with Leeds Rugby on a new joint
venture catering contract and ground naming rights, Leeds City

Paul Hudson (Club Secretary)

Council and the ﬁnancial institution on the agreement itself, existing

187 Members

creditors on matters of security and members on extending borrowing
powers. The target date for ﬁnalising the legal documents was hoped
to be mid-July.

1. Welcome
The Chairman declared the meeting quorate and welcomed members
to the meeting. He said that much had happened since his last update
on the possible North/South Stand Development at the Annual General
Meeting in March.
2. Apologies
Apologies for absence had been received from Mr G Boycott.
3. Increase in Club’s Borrowing Powers by £18m, being the
estimated maximum capital cost of the North-South stand project
attributable to the Club
SD said members had been asked to support the Board on its mission
to ﬁnd a ﬁnancial solution to the funding for the new development
in order that it might secure International Cricket and the new T20
competition for Headingley, as well as provide a prosperous future for
the Club.

Whilst members had been asked to increase the Club’s borrowing
powers, this might not technically be necessary, as it was proposed
that the Club rent the new facility. Increased borrowing powers were
being sought, however, related only to the new stand, in case loan
funding became available on better terms than the proposed rent.
The Club’s ability to afford the rent was crucial, and he was able to
conﬁrm that YCCC and Leeds Rugby had signed a brand promotion
agreement, which included naming rights to both the cricket ground
and the rugby stadium for a period of ten years.
The monies that would be received from the naming rights would pay
for at least 85% of the rent for the new stand for the ﬁrst ten years.
MA referred to cash ﬂow forecasts by PH for the next 42 years, based
on prudent cash ﬂow forecasts and which showed that our existing
creditors would be repaid in the next 10 years, due principally to
the continuation of international cricket, the new city based T20

The Board had told members an EGM would be called to appraise the
membership of the current position prior to making a commitment to
the development.

tournament, and the income that would be generated by the new stand

The Board believed a viable solution had now been found which
had been brokered by Leeds City Council under the leadership of
Councillor Judith Blake.

in clause 5.1.2.1of the Club’s Rules £43M for £25M, but on the

MA gave the meeting an outline of the proposal, omitting some
detail due to commercial sensitivities. In essence a major ﬁnancial
institution, which could not be named until contracts had been signed,
would pay for the construction of the new stand. It would then lease
the stand to Leeds City Council, who in turn, would lease it to a new
joint venture company, owned 50/50 by the Club and Leeds Rugby, for
a period of 42 years. At the end of that period, the ownership of the
stands would revert to the joint venture company. There would be a
commercial margin charged by Leeds City Council under the State Aid
Regulations.

and catering contract.
Accordingly, the resolution before the meeting was to substitute
understanding that this extension of borrowing powers could only be
used to replace existing funding for the new South stand.
The results of the postal ballot showed 1,345 members voted in favour
of the resolution and 64 members voted against.
On a show of hands 185 members voted in favour and 5 voted against.
4. The Chairman declared the resolution carried and thanked
members for their attendance.

Chairman

The quantum of the rent payable to Leeds City Council by YCCC and
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MEMBERS’ COMMITTEE REPORT
The following served on the Members’ Committee during the year.
Chairman:

Graeme Greenﬁeld

Elected Members:

Charlotte Evers
Richard Levin
Howard Ray

Appointed Members:

Graeme Greenﬁeld
Chris Woodthorpe
Andrew Kilburn

In Attendance:

Robin Smith, Board Director
Mark Arthur, Chief Executive
Andy Dawson, Commercial Director

There were seven full committee meetings during the year.
Each meeting is appropriately recorded with the detailed
minutes being submitted to the main Board by inclusion in
papers for the Board meeting immediately thereafter. Their
openness and accessibility continues and, as Chair of the
Members’ Committee, I am now invited to attend full board
members to ensure our members’ views are represented.
I would like to record the sincere thanks of the Members’ Committee
for the sterling service of Mr Steve Mann who stood down at
the last AGM, following 12 years as Chairman of the Members’
Committee. He has been a passionate advocate of members’
interests and it was appropriate that he received the President’s
Medal in recognition of his outstanding contribution to YCCC.
Three Member Forums were held in the Long Room during the
season. The Chairman, Chief Executive and the Commercial
Director were in attendance to answer member questions and
provide insight and background. At the second forum we welcomed
Martin Moxon, the Director of Cricket who was open and honest in
his appraisal of the performance of the teams. At the September
forum we were joined by Jane Hildreth, Lead Director for Women
& Girls Cricket and Katie Levick one of the players who talked
about women’s cricket, given its growing importance to the Club.
Attendance continues to grow with over 150 members in attendance.
A special meeting was held with Gordon Hollins from the ECB who
discussed the proposed new T20 Franchise League. This led to a lively
debate with the members where a range of views were expressed.
Throughout the forums Mark Arthur has continued to
report on the ground development and I am sure all
members will be delighted with the outcome and pleased
to see that building work has now commenced.
I was delighted to attend the opening of the new facilities at
Bradford Park Avenue in the summer. It is hoped that the full County
side will return to Park Avenue in the not too distant future.
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Whilst there was an overall increase in membership, there
was a small reduction in the number of qualiﬁed members.
This reﬂects the strong growth in “white-ball” cricket. The
committee will continue to seek ways of building on this
growth by working alongside the management team.
Once again the proportion of members who attend international
games at Headingley is disappointing. The club continues
to encourage members to attend these matches and would
be interested in any feedback as to why the numbers are
low. Hopefully, in years ahead, more members will put at
least one day of international cricket in their diaries.
One of the areas for discussion and future development
is the provision of facilities for children at matchday
games at Headingley. This is something that needs to
be addressed to ensure the future of the Club.
In conclusion I would like to express my sincere appreciation to all
my committee colleagues this year for their love of the game and
particularly Yorkshire County Cricket Club. They continue to give up
their free time for the beneﬁt of all members and all have made a
good contribution to Membership Committee meetings this year.
It has been a privilege to be the new Chairman of the Members’
Committee and I look forward to hearing more of your views
in the coming season, either at Forums or during the tea
interval in the Long Room at most County games.

GRAEME GREENFIELD
Chairman
Members’ Committee

BOARD ATTENDANCE FOR 2017
Name

Possible

Actual

Elected:
Steve Denison
Mark Arthur
Robin Smith
Martyn Moxon
Stephen Willis
Katherine Mathew

6
6
6
6
6
4

6
6
5
6
6
3

PLAYER APPEARANCES 2017

YORKSHIRE COUNTY CRICKET CLUB APPEARANCES

Adam Lyth
Tim Bresnan
Azeem Raﬁq
JackLeaning
Peter Handscomb
Adil Rashid
Steven Patterson
Gary Ballance
Alex Lees
Ben Coad
David Willey
Tom Kohler-Cadmore
Shaun Marsh
Andrew Hodd
Matthew Fisher
Liam Plunkett
Matthew Waite
Jack Brooks
Ryan Sidebottom
Joe Root
Jonathan Bairstow
Karl Carver
Sarfaraz Ahmed
Harry Brook
Kraigg Brathwaite
Joshua Shaw
William Rhodes

ENGLAND APPEARANCES

SSCC

RL1DC

T20

Total

13
11
5
10
9
7
9
12
14
12
2
3
2
12
2
2
1
8
8
2
2
2
4
2
1
-

9
8
9
4
9
5
2
9
4
4
4
7
4
7
5
5
3
1

12
12
12
11
7
12
12
1
2
2
12
11
11
3
4
2
1
5
-

34
31
26
25
25
24
23
22
20
18
18
14
13
12
12
10
10
8
8
7
7
6
5
4
2
1
1

Joe Root
Jonathan Bairstow
Liam Plunkett
Adil Rashid
David Willey
Gary Ballance

Test
11
11
2

ODI
19
10
18
17
9
-

T20
4
3
5
4
6
-

Total
34
24
23
21
13
2
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THE YORKSHIRE CRICKET FOUNDATION
Community without Boundaries
The Yorkshire Cricket Foundation is a registered charity that delivers
community projects across the county. Using the power of cricket, the
foundation aims to make a lasting, positive impact on the lives of those living
in Yorkshire.
The work of The Yorkshire Cricket Foundation falls under our 4 core themes
which are
• Education
• Health & Wellbeing
• Participation
• Heritage
2017 has been a hugely successful year for us as a Foundation. We have
been able to engage with more people than ever before and reach out to new
communities. The power of the Yorkshire Cricket brand is a fantastic tool for
us to have a positive impact on the lives of people across the county and we
are really starting to see this across all of our projects and events.
There have been many highlights throughout the year, which have included
the launch of our Yorkshire Cricket College, signiﬁcant developments
with our heritage offer, Lauren Winﬁeld becoming an Ambassador for the
Foundation, our East Stand learning centre undergoing a full refurbishment
and our partnership with Lords Taverners to deliver the Wicketz programme
in Yorkshire which is a programme aimed at engaging hard to reach young
people using cricket as the hook.
The Yorkshire Cricket College is an educational offer we are particularly
proud of. Students are studying a Btec level 3 in sport alongside 6 hours
of cricket coaching a week, work experience, additional qualiﬁcations and
the opportunity to represent the college in ﬁxtures. Based at Emerald
Headingley, the students have also had plenty of interaction with the
professional squad from training with some of them to receiving talks from
players on their careers and journey in cricket.
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Behind the scenes we have also been working hard at developing our
strategy, which will ensure our continued growth and development as a
charity, meaning we can continue to increase our impact, year on year. This
has resulted in us creating ‘The Yorkshire Cricket Foundation 2020 Game
Plan’, which outlines where we want to be by 2020 and what our offer will
look like.
All of our work and success is not possible without the fantastic support
we receive from Emerald Foundation. Having been with us from the start
of this journey, their generosity, advice and guidance has been invaluable
in enabling us to get to where we are as a charity today. Alongside this
amazing backing, we continue to be well supported by Yorkshire County
Cricket Club, Yorkshire Cricket Board and Pro Coach. As four organisations
working under the banner of Yorkshire Cricket, we are working very closely
together, ensuring the best outcomes for communities in Yorkshire.

WILL SAVILLE
Yorkshire Cricket Foundation Manager

ARCHIVES COMMITTEE REPORT
2017 was a year of modernisation and professionalisation at the
Yorkshire Cricket Foundation, which administers the Yorkshire Cricket
Archive. To sustain this, and to build on the excellent work of the
Foundation’s Archive Committee – a group of volunteers which have
devoted their time, energy, skills and considerable cricket knowledge
to building the Archive since 2002 – for the ﬁrst time, a paid Heritage
Manager was appointed.
An experienced heritage professional, Paul Goodman, took up his post
in late February, with a remit to review and enhance existing systems
and procedures, developed by the Archives Committee and take the
Club’s heritage onto the next level, whilst delivering the Foundation’s
objectives. Working with the Committee, the Heritage Manager, has
started drafting policies and protocols which will both improve and
professionalise ways of working whilst preserving and helping to grow
the Archive to support the wider work of the Foundation, e.g. health
and wellbeing, social cohesion, community engagement, education
and participation.
With their guidance and advice, the Heritage Manager has been able
to draft a new acquisition and disposal policy, outlining priorities for
collecting. Whilst the Foundation will continue to acquire artefacts
associated with the Yorkshire’s illustrious history and its signiﬁcant
personalities, future emphasis will be on contemporary collecting,
in order to reach new audiences and be more reﬂective of Yorkshire
cricket landscape as a whole, acknowledging the exponential growth
and appeal of limited over matches, the women’s game, and the
county’s relationship with South Asian and Caribbean cricket heritage,
to inspire more younger visitors to engage with Yorkshire cricket.
Much behind-the-scenes work continues to be undertaken by the
Archives Committee. Their diligence has formed an excellent platform
to facilitate the next phase of modernisation and professionalisation
of the Foundation’s heritage provision. It is anticipated that they will
continue to play a huge and important role in the development and
guardianship of the Yorkshire Cricket Archive.
This work represents early steps on the pathway to industry
Accreditation – a scheme operated by Arts Council England, which
recognises compliance with heritage professionalism. Additionally,
endorsement of our procedures and the way we do things, will allow
the Foundation to access new funding streams, through the portal of
heritage.
As a priority following this appointment, long-standing display issues
and operational problems in the Yorkshire Cricket Museum, were
dealt with prior to the start of the new season to ensure that it was
`match ﬁt’ to welcome visitors.
Recognition and thanks must be given to J C David Allan, who has
provided sterling service and leadership as Chair of the Committee in
recent years, who stepped down from this position in November.

New exhibits in the Yorkshire Cricket Museum and Long Room
included a display on Dickie Bird, and the installation of the county
championship pennants from 2014 and 2015, framed and mounted
following a generous contribution by the Club’s Supporters
Association.
The 2017 season saw a number of notable, memorable and historical
milestones: a magniﬁcent 161 knock by Adam Lyth in the T20 Blast
match against Northamptonshire, the highest individual score in
T20 Blast history and currently, the third highest of the format in the
world; the ﬁrst day-night County Championship match against Surrey
in July; culminating in a record-breaking innings by Shai Hope, in the
Second Test against the West Indies in August. It was the ﬁrst time in
534 First Class matches at Emerald Headingley that the same player
had scored a century in both innings.
These resulted in several important heritage acquisitions, including
the bat which Lyth used in his innings and a pink ball from the Surrey
game (signed by Tim Bresnan, who took his 500th wicket in the game).
Negotiations are advanced to acquire one of the two bats which Hope
used to compile his unique achievement. These will go on display in a
new case to be constructed at the Museum entrance.
Whilst the accent on future collecting will be contemporary,
the Yorkshire Cricket Archive remains absolutely committed to
celebrating and recognising its heroes from the past. It is therefore
of great pleasure to report that the Brian Close collection of personal
memorabilia was purchased by the Foundation for addition to the
Archive, from his widow, Vivien in December 2017. One of its most
iconic and successful cricketers, D B Close was revered and respected
by both Yorkshire folk and the world’s cricketing community.
This collection - containing over 1,100 items – including the highly
personal letters and postal communication he exchanged with a close
friend, John Anderson, evidences a remarkable, revealing and human
testimony to the life and times of an outstanding cricketer, in service
of his county and country.
Brokered by current and former members of the Archives Committee,
fundraising was led by the Chairman of the Board of Trustees of
the Yorkshire Cricket Foundation, with support from the Heritage
Manager. Acquisition was accomplished, and the archive received,
in December 2017, via a cocktail of funding achieved through the
generous contribution of several Members and supporters. Plans
are underway to display a selection of the items both at Emerald
Headingley and beyond, over the coming months.
Of course, heritage is only a pillar of the work of the Yorkshire Cricket
Foundation. As the Club’s charity, its work encompasses health
and wellbeing, community engagement, social cohesion, education
and participation. The Foundation is building on its award-winning
volunteer activity, and heritage is playing a key role in supporting this.
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ARCHIVES COMMITTEE REPORT CONTINUED
In September, the Yorkshire Cricket Foundation received initial
support from the Heritage Lottery Fund (HLF) for its Yorkshire’s
Cricket Heritage: A Lasting Legacy project. The venture aims to
support, protect and celebrate Yorkshire’s cricketing heritage at Club
and League level. Development funding of £32,100 was awarded
to help the Foundation reﬁne its plans to make a Second Round
application to unlock further funding of £235,800 to deliver the project
more widely on the county.

The painting of Wilfred Rhodes was loaned out to the MCC in March
2017, and the Foundation’s Mobile Museum remains a popular draw.
Following a successful trip to Bradford Park Avenue in May to support
the launch event of its redevelopment, it was then ﬁtted out with
heritage material relating to Hull and Scarborough, to support the
County Championship ﬁxtures in July and August, and subsequently
trips to East Coast schools, organised in conjunction with Sporting
Memories. These attracted almost 100 Year 6 pupils.

This volunteer-focussed project will partner amateur clubs and
leagues in four areas – starting with a pilot project in Leeds, then
reaching out to Bradford, Scarborough, Shefﬁeld and other areas in
the Delivery phase - training participants in heritage preservation and
access techniques, whilst raising the proﬁle of League, women’s and
Black, Asian and minority ethnic (BAME) cricket.

A heritage protection exercise at Park Avenue has begun, to save
certain elements of the ground (e.g a turnstile from the Canterbury
Avenue side, the Yorkshire Cricket Academy sign etc.). These will be
secured, conserved and redisplayed there for the beneﬁt of future
cricket lovers.

It will facilitate social inclusion; beneﬁt and inspire a wide range of
people; strengthen community relationships and identities; develop
activities for people living with dementia, depression and loneliness;
generate education resources which connect cricket and social
history; and create legacies of increased resources, skills, knowledge,
interest, pride and resilience.
The Yorkshire Cricket Museum has been open on all matchdays
throughout the season and has also been available to support other
Foundation activity (e.g. Children’s Day, Cricket in the Classroom
and Stadium Tours). Overall, the Museum attracted almost 9,500
visitors. On Friday 11 July – during a double-header of men and
women’s Roses T20 ﬁxtures - for one day only, the Museum hosted the
Women’s World Cup Trophy, won by England earlier this Summer, as
part of its tour. A record-breaking 559 visitors passed through on one
matchday. Based on the success of that event, steps are underway to
secure the Trophy on loan for a longer period to support Foundation
activities.

NOTES
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So, this year has seen many highs, some lows (and there is still much
work to be done) but is certain to be remembered for many historic
achievements; it is the responsibility of the Foundation to ensure that
this history is celebrated, using the club and county’s heritage, for the
beneﬁt of future generations of visitors to Yorkshire County Cricket
Club and beyond.

PAUL GOODMAN
Heritage Manager, Yorkshire Cricket Foundation

